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BRIEFER ON SHFC'S 2021 CORPORATE PERFORMANCE
The Social Housing Finance Corporation (SHFC) is a govemment-owned and controlled
corporation, created by virtue of Executive Order No. 272 in 2004, and is an attached key shelter
agency under the Department of Human Settlements and Urban Development (DHSUD).

It is mandated to develop and implement social housing programs that will cater to low-income
families in both the formal and informal sectors. Given this mandate, SHFC has focused its efforts
on providing Flexible, Affordable, Innovative, and Responsive (FAIR) shelter solutions for these
sectors with the end-goal of providing security of tenure and creating resilient and sustainable
communities.
Known for its community-driven programs, SHFC fulfills its mandate through the implementation
of the various modalities of its Community Mortgage Program (CMP), which is the National
Govemment's shelter financing program for the homeless and the underprivileged as emphasized
in the Urban Development and Housing Act (RA 7279). The CMP has also been highlighted as a
national poverty alleviation program in the Magna Cartd of the Poor (RA 11291), a law signed in
April 2019 that reinforces the fundamental rights of the poor including the provision of decent
shelter.

Through the SHFC programs' shelter financing assistance, informal settler families (ISFs) achieve
security of tenure through title ownership (lot acquisition), house construction and site
development, enabling them towards a strongly rooted, comfortable, and secure Iife; and therefore,
becoming productive citizens in national development efforts.

BACKGROUND
2021 was still a year in crisis. The COVID-19 virus still dominated and devastated the lives and
livelihoods ofmost ofthe poorest and vulnerable sector in the Philippine economy. For SHFC, the
challenges had been more thanjust the bureaucratic processes of its partner agencies, but also with
the lingering impact ofthe pandemic which is at an unprecedented speed and magnitude.
Nevertheless, the whole nation also saw the rise of the bayanihar spirit as it continued to adapt
with the lockdowns and other climate-related disasters. On the part of SHFC, altemative work
arrangements and the continued use of online tools and processes served as effective strategies that
would help continue its operations and carry out its mandate, while ensuring adherence to
minimum public health standards.
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PROGRAM PERFORMANCE: SATISFACTORY AMIDST FLUID POLICY CHANGES

ln 2021, SHFC strived to continue delivering its services to its mandated beneficiaries and has
successfully financed 55 projects amounting to P2.195 Biltion. Through SHFC's shelter-financing
programs, 14,693 informal settler families (ISFs) were provided with security of tenure, site
development, and house construction (Table I ).
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SHFC was not spared from the impact of the pandemic, as the limited mobility brought about by
the varying community quarantines and alert levels in certain areas directly affected SHFC's
operations. For instance, Table 2 below shows that based on geographical disaggregation, SHFC
was able to assist the highest number of ISFs in Mindanao primarily because of less frequent
mobilization restrictions in the area compared to NCR and Luzon. While the Visayas area, being
inter-island in nature, has been put at a more disadvantaged position during this time of pandemic.
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Despite these challenges, SHFC not only managed to provide shelter financing through its regular
programs but also through its special projects. Its continued partnership with and funding from
national govemment agencies to implement housing projects, such as the DOTr Project and the
Intramuos Project, has finally came to fruition in202l, as evidenced by the 2,430 ISFs and 470
ISFs assisted for those projects respectively.

STRONG PROGRAM SAPPORTAND SATISFIED CLIENTS

ofthe program performance, SHFC has consistently achieved satisfactory ratings for both
its pre-takeout and post-takeout processes and services based on a commissioned Client
On top

Satisfaction Survey conducted by People Dynamics, Inc.
Based on the extemal party's assessment of SHFC's processes and services provided in 2020, of
the pre-takeout account holders that were qualified respondents ofthe survey, 85.1% ofthem gave
SHFC a satisfactory rating. On the other hand, 92.2%o of the post-takeout respondents emerged to
be very satisfied with SHFC's services.

This suggests that SHFC has not only been able to assist ISFs in gaining security of tenure, but it
had also done so in a conducive environment, where its employees are trained to effectively carry
out their duties, maintain constant and open communication.

E FFI C I E NT

FI NANC IAL PI-4,NNIN G

In 2020, the SHFC management has faced a string ofarduous financial decisions because ofhaving
to rapidly adapt to the needs of its stakeholders. Coming from a difficult financial situation, the

corporation undertook a thorough review of its financial plans in as early as the first quarter of
2021.

In

establishing its corporate-wide collection effort, and the continuous implementation and
expansion of its online payment channels, SHFC was able to realize collections amounting to
P1 .01 Bn. SHFC likewise achieved a high Collection Efficiency Rating of90.1 1% from its current
and past due accounts. Additionally, by maintaining close and positive relationships among its
partner-beneficiaries, SHFC was able to reduce its problematic accounts by 3.09o/o; from 112,013
at the stafi of the year to 108,551 byendof December 2021.

With increased collection amounts, and improved quality of accounts, the corporation was able to
achieve higher gross revenue compared to the previous year's (Table 3).
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Table 3. Com arative Gross Revenue, 2020 vis-d-vis 2021
1 2

2020
Service and Business Income,
in Philippine Peso

6t1,905,652.64

416,659,690.74

Although the target is underachievedby 22.30%o,lhe corporation is pleased to have achieved better
finances as a result ofefficiently planning its finances despite the looming effects ofthe pandemic
to economy and to the livelihood of SHFC's partner-beneficiaries. SHFC's financial standing is
likewise satisfactory considering that no SARO and NCA was received in relation to SHFC's CY
2021 GAA.

CONTINUOUS VALUE-ADDED DELIVERY OF SOCIAL SERVICES
Aside from efficiently mapping out the corporation's financial soundness, SHFC also adopted
technological workarounds. ln 2021, all three of the outstanding deliverables in the DICTApproved Information Systems Strategic Plan (ISSP) 2016-2020 was already implemented, and
duly signed off and accepted by its respective end-users. Alongside this, an updated ISSP 20222024 was approved by SHFC's Board of Directors in November 2021 and submitted to the
Department of Information and Communications Technology in December 2021 for approval.
SHFC's shift towards digital transformation with the use of electronic or online platforms is
intended to improve and maintain the corporation's delivery of social service and establish a
responsive organization which in tum further promotes the ease ofdoing business.

CONTINAAL IMPROVEMENT IN ORGANIZATIONAL SYSTEMS

In as early as 2016, SHFC has been successful in implementing organizational reforms such as
adhering to intemational standards. However, having continuously undertaken several new
processes and procedures in the delivery of its programs and services, SHFC and its third-party
auditor deemed that conducting the surveillance audit for the year may not fully capture the efforts
of the corporation and may result in a premature assessment of its Quality Management System.

In its pursuit for efficient processes, SHFC applied for the technical assistance provided by the
Development Academy of the Philippines (DAP) under the Govemment Quality Management
Program (GQMP) in February 2021. The program's priority, especially in the time of pandemic,
was to improve the delivery of public services, especially the frontline and key services of the
govemment through redesigning the approach in establishing QMS and integrating it with other
processes/service quality improvement tools, such as service continuity, process streamlining, and

innovation to ensure a seamless, continuous, and consistent delivery of public services. The
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program would have helped in ensuring the effective expansion, implementation, and evaluation
of SHFC's QMS. Unfortunately, DAP has prioritized other agencies to be the beneficiary of its
program. Nevertheless, SHFC has resolved to continue pursuing the improvement o.f its delivery
of services and the stre amlinins of its orocess In fact, the Corporate Planning and
Communications Group prepared a briefer on SHFC's QMS Accomplishments and proposed QMS
activities for FY 2022-2023.

At the core o-f these proprams and service delivery, are its human resource. The corporation has
been committed to professionalize its workforce through (1) the provision of trainings/seminars,
and other applicable leaming programs and interventions intended to close or improve the
competency gaps of employees; and, (2) the conduct of recruitment and selection, and merit
promotion processes in accordance with the Competency-Based System.
For 2021, SHFC's corporate competency level (CCL) is 1 .465542, which was derived from scores
resulting from the competency evaluation done on 80 employees. Comparatively, 2021 CCL of
1.465519 has increased from the previous year's 1.436578by 2.01618%.

To further elevate personnel competence and ensure mental well-being, the Human Resource
Management conducted a total of 35 webinars and online training to all its employees including
management.

Prepared by:
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Chief Planning O cer
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