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BOARD RESOLUTION NO. 453, SERIES OF 2015
APPROVAL OF THE 2015
SHFC-GCG PERFORMANCE AGREEMENT

WHEREAS, the GCG issued Memorandum Circular 2013-02 dated 29 April 2013 in
re: Performance Evaluation System for the GOCC Sector to provide the framework for
setting organizational targets of GOCC as a basis for a) determining the grant of
Performance-Based Incentives; b) determining, as one of the component criteria, whether
Appointive Directors are eligible for re-appointment; and c) ascertain whether such GOCC
should be reorganized, merged, streamlined, abolished or privatized;

WHEREAS, in compliance thereto, the GCG and SHFC conducted a Performance
Agreement Negotiation on 01 October 2014 to discuss SHFC's 2015 Performance Targets;

WHEREAS, a Performance Agreement was reached between GCG and SHFC
which embodies all targets agreed upon by the parties, including SHFC's counterproposals,
except for the weights for Strategic Measure 8 {SM9) and Strategic Measure 10 (SM10)
which carries GCG's initial proposal of 5% each instead of SHFC's counterproposal of 3%

for SM9 and 7% for SM10, to wit:
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WHEREAS, the Govemance Committee in its Committee Report 2015-04 hereby endorses
for Board Approval the hereinbefore presented Performance Agreement for 2015 between SHFC
and GCG;

WHEREAS, after thorough review and delfiberation of Management's presentation, the
Board finds the instant subject matter to be in order and impressed with merit;

NOW THEREFORE, be il resolved as it is hereby resolved, that the Board approves as il
has hereby approved, the SHFC-GCG 2015 Performance Agreement

APPROVED by the Board in its 104™ Board Meeting held on 29 June 2015 at the SHFC 5
Floor Board Room, Paseo de Roxas, Makati City.

(Vacarit)
Chairman, HUDCC
Chairperson

MS. M R. OLIVEROS DR. ERTO U. BUSTOS, JR.

ident, SHFC President, NHMFC,?
Vice Chairperson Member
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(Vacant)
DOF Representative
Member

{Absent)
USEC. LUZ M. CANTOR
DBM Representative
Mernber

Tl >
JOovITO C, LABAJO
Private Sector Representative
Mermnber

DAMASO C! VERTIDO (Vacant)
Private Sector Representative Private Sector Representative
Member Member

Attested by:

. JOSE D. MELGAREIO
Board Secretary
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