CORPORATE CIRCULAR NO. CMP-023
Serles of 2001

TO : ALL CMP BORROWERS AND ORIGINATOR d \

SUBJECT REVISED GUIDELINES FOR CMP
OFF-SITE PROJECTS
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In order to scaleup the implementstion of the Community Mortgage Program, the
NHMFC Board of Directors approved mder Resolution No. 3107, dated 07 December
2000, the re-opening of off-siie CMP projects, processing of which was temporsuly

suspendad on 27 March 2009, to review further and rationalize this program component

Pugudst  to  sEd  Boand Resolution, the implementing  guidelines and
ocumentation” réquitements for the revised off-site CMP projects are hereby adopted by

L ORIECTIVES ‘
Financing for off-site projects shall be gmz'ﬁed to qualified beneficiaries to:
1. Assist them in their voluntary relocation efforts;
5 Assist the immediate relocation of those facing imndnent eviction or dangers

posed by natural or man-made cadamities such 2 flooding, landslide etc. and
for those communities opting for self-help/incremental development
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Encoursge md support aliernative self-help and incremental  approach to
resettlemnent and housing,

11 GUIDELINES FOR THE ACQUISITION OF "OFF-SITE PROPERTILS
FOR CMP PROJECTS
i Types of Loans

Financing for off-site may be availed through a singe linefloan for any of
the three stages or a combination of the followiry foan gtages
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1.1 Lot acquisition only, provided this shal be avadable only for
commumties that should be immediately relocated @ defined
under Section I-2; .

Single loan / line approval for lot acquistion md site development,
with tranched releases for the latter,
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1.3 Single loan / line spproval of financig up to vertical development
(housing materids  loan) Wil tranched releases for  site

development;

1.4%. Single loan / line approval of financing of lot acquisition and
housing materials.

Lioan Amound

The lom amount io be extended shafl be in accordace with the following
Hmits: 4 : .

2.1 Purchase of an undeveloped property with the ceiling of P30,000
per unit lot. However, for homelots located within Metro Manila
and in other highly urbanized areas, 33 defined by the Housing and
Urban Development Coordinating Council (HUDCC), the amount
of loan that can be availed of shall be up to P60,000 per lot.

22 Site Development, provided thet the amount of loan that can be
avaled of shall not exceed R400 per square meter of the totad ares
for horizontal development. *

2.3  Housing Materids Loan with a caling of P40,000 per
unit/beneficiary.  The labor cost must be borue by the beneficiaries
in the form of swed equily.

Loean to Valne Ratle

31 The maximn amount of loan that can be avalled of shall be
based on the confract price or 90% of the appraised value of the
property, whichever is lower.

Beguirements / (nalificaiions

4.1 Lot Accuisition Losn (Please see Annex A )

4.2 Site Development Loan (Plezse see Annex B )
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4.3 Housing Materials Loan (Plesse see Annex C)
4.4 Homogeneity

Off-site projects shal comply with the Homogeneity requirement

for the bomower commmundly associstion.  For CMP purposes,

“homogeneows”™ is defined ss possessing amy or all of the following

attributes:

441 A Commmity Assocision of which 70% of its members
come from an existing group of residents of a singe
disrict, sitic or pocket commmumity living within the same
or contigious baangay @nd having an  established
orgamization for at least ome (1) year before loan
application, except those sffected by government
development projects, oviction, and calamities who e
opting for vohmimy rdocation. The remsining 30% of the
membership may come from the low income/informal
gecior residing in a single distict, sitio or packet

pEmnity not extending beyond one (1) km. radius.

442 A group of people formally orgamized for at bast two 2)
yewrs and bound by commmonalities, such a8 profession or
occupation and sense of purpose or objective

Release of Loan
5.1 Lot Acquisition

511 One time release of loan proceeds when al documentary

recalirements @e met.
5.2 Site Be&é&opmi Loan

521 Ipitial rddease equivalent to ten (10%) percent of the Site

Development Loan shall be made together with the loan
proceeds for raw land acquisition.



S.2.2 succeedng colrases  shall Be M acCondmos e smith fhe

epproved Work sad DrawdUwil OScledule Dyl m no 388
shdl the releases excesd five (5) wanches, inclwive of the
nitial relesse of 109,

5.3 Housing Materials Loan

Rdesses shell be i accordance with the approved Work and
Drawdovn Schedule, but in no case shall the release exceed two
(2) ranches.

6. Amortization of Loan

The Lot Acquisition Lo shell be amortized bssed on date of release of
proceeds. For Stages II snd I, whatever releases made prior to finallast release
of procesds will be charged 2 broken period interest which shall be deducted from
evay rdesse The finsl amortization of the integrated loan shall be recomputed
baged on the remaining ferm of the lot acquisition loan.
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7. MMortgege Docom

To simplify documentation of loan releases, Loan and Morigage
Agreements shall cover the entke approved facility of lot acquisition, site and
vettical developments, as the case may be. This i provided, howeva, that the
actal Promissory Note (PN) and servicing of the obligation shall be based on the
actual loan rdease by NHMFC for the project.

This is provided fisther that NHMFC has the option fo requre
comsolidation of &l individual PNs based on tranches/releases mto one PN, the
due date of which shall coincide with the due date of the lot acquisiiton loan. For
this purpose, one amotation shall be made for the entire loan,

8. Accredietion of Origioater

8.1 following cmierda shall be applied i the accreditaion of the
Originator Tor CMP off-site projects:

£.1.1 Track record in CMP andd/or social housing.
The Omginator has taken out at least ome (1) successful

CMP project andfor has completed/accomplished 2 social
housing project.



9. Semctiens

9.1

9.2

18 Coverage

8.1.2  Capacity to monitor the developments of the CMP off-site
Project/s.

At least 70% of the beneficiary-families shall bave tamsfemed to
the site within onevea from the final release of the loan proceeds.
Fafure to do so may memn the imposition of any or all of the
following sanctions depending on the severity of the circumstance:

911. The lom may be declared due and demandable and the
origination privileges of the oxigixmtnr may be sugpended.

9.1.2 Hold-out on 30% of origination fee for lot scquisition loan
may  apply prior to occupancy. The balamce of the
origination fee shall be released upon the wansfer of a least
70% of member-beneficiaries to the CMP property.

The NHMFC eholl take aspproprige legal action against the
Originator and  the CA who falls to complete the work on site
development md/or verfical development..

These guidelines shall cover all offsite projects with applications for
Emrollment / Purchase Comumitment Lines m process. Off-site CMP projects with
approved PCL applications/enroliments are covered by the old guidelines.

11, Effecivity

These guidefines which shall take effect immediately, supemsedes previous
Circulars and issusnces mconsistent thereto.




