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COMPLIANCE OFFICER'S CERTIFICATION OF SOCIAL HOUSING
FINAI\ICE CORPORATION'S COMPLIANCE WITH ITS REYISED

MANUAL ON CORPORATE GOVERNANCE

This rcfers to ttre SEC Mernorandum Circular No. 6, Series of 2009, as arrended by

SEC Memorandtnn CircularNo. 9, Series of 2014 and Section 15.4 (c) of GCG Mernormdum
Circutar 2012-07 dirccting Socisl Housing Finance Corporation (SHFC), a Government

O1al11ed and Controllad Corporation (GOCC) covered by the Corporation Code, to submit its

Compliance Qfficer's Cqtification on its compliance with its Revisd Manual on Corporate

Governance and government corporate standards governing GOCCs.

All !ol4 the udersigned certifies that the following corporate actions werc instituted

and/or performo{ to wit:

Righh of StoekhoHers

l. The Omce of the Board Secretary issues and delivers the notices of annual

stockholders meeting containing the agenda at least twerty-one (21) calendar

days prior to the date of the meting as per SEC Memsrandum Circular No. 3,

Series of2020.

Z. Due to the prevailing pndcmic and in compliance with the IATF gui$elines on

physical diSancing-and health protocols, the Boafd trcld its 14- Annual

3to*tt otO"rs Meting on 30 June 2021 via video confercnce as allowed in the

SEC Memorandum Circular No. 6 series of 2020. The SHFC Board is
composed of Ex4fficio Directors ftom various government agencies and

directors from tlP Private sfitors;

3. The Corporation's 2020 Corporate Perfomrance Report was pesented to the

Bosd in tle OG}AIL Board Meeting held on 30 Jrme 2021 artd issued its

Resolution No. 936 series of 2021 (Appruval of SHFC's 2020 Corporate

Performance Scorecard). TIre same Performance Report was submitted to the

GCG for its evaluation and validation;

4. The Corporation has an Interml Audit neearanent under the n4errrision of the

Audit Gmmiuee composed of appropriate Board Menrbers based on their

hckground and qudification.

IL Rcrpoasibilitic*, Dutics rnd Functions of the Boerd

L
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l. To maintain this Corporation's viability and efficierry in brmony with its
purpose, the Bmrd hss resolved to approvd the following policies 3Id
guidelines:

il. Approval of the Restnrcturing and Penalty Condonstion Program mder RA'

9507 ad Adopion of SHFC's 2011 Implementing Rules and Rcgrrluiong
as amendd;

b. Approval of Amendmerts to the Poticy on Advance Land Acquisition;

c, Apprcval of Amendments to the Policy on Prclimirary Appmval and

I-ocational Clearance (PALC) requirmrent;

d" Three-Month Moratorium on Loan Anro*ization Paymcnt due to
Declarationsofthe State of Public Health Emergcncy and State of Calamity;

e. Approval of Amendmenr to the Delegation of Au&ority;

f. Ratification of SHFC's Citizsn Chartfi

g. Appmval of the Guidelioes on the Resumsion of Constnrction Operations- dd Aetivitiesr;

h, Approval of Amendments to the Pmvisions of tha SHFC By-Laws;

i. Approval of Additionat Amendmeatsto the SIIFC By-Lows;

,. Approval ofthe Poticy Guidelhes on Electronic Sigrat,re2;

k. Approval of the IntErim Policy on Backgrormd Investigation for Onsite

Projcts;

I. Approval of Amendments to the Guidelines on Reimbursable Expenses of
the Boad of Directors;

m. Approval of the Community Needs Assssment Tool, Frarnework and

Proc,ess;

n. Approval of SHFC's Money Laundering and Terrorist Financing Prevention

Prcgram (MIPP);
o. Approval of the Settlement lvlanagementFramewort;

p. Approval of Amendments to SHFC CMP Corporate Circular No. 19-052,' A;icb xI al}d XII (New Guidelines for the Accreditation of cMP-
Mobitizers, Resourre Pcrson/Organizations and Partner LGU);

I Corutmaion aperatiorts were supended AE b thepordenic and IATF guidelines
z ln cutsideration of the lfor* From Home Set-tp ard in accordonce wirh DICT reqairements

BDO Plaaa, 8737 Pcseo dc Rorus Maldi citv 1225 PHILIPPINES

Tclcphone Numbcr: (+632) ?50{S37 tfcbsitq :t-*:r,' ,liutt-s:lxt
Page 2 ofE



q. Approval of Ameudments to the Builders Manusl (PCAB License

Requirement);

r. Appmval of SHFC'sNo Gifts PolicY;

s. Apprroval of People's Freedom of Information {FoI) Manual;

t. Approval of thc Terms of Reference on the Prccurement of m lnsurance

proviaer for Mortgage Redcmption Insuranee;

u. Approval of service Ageements with Paprent collection Partrers and

nirimrity of SHFC pt*tiAent to SrSr Dosrments Concerning Payment

Colletion Services;

v. Approvat of Amendments onthe CMP lvlo'dalities;

w. Approval of Award of contrrct to Lmdbank Brokeragc Inc' as Inslg.ame

Provi&r for SIIFC Mortgage Redernption Insrrance Pmgram;

x. Approval of the Reinstatement of the Simultaneous Transactions Policy and

Prcliminary epprouur for Locational clearance (PALC) in site

DeveloPment Phase;

y. Approval of SHFC's Whistleblowing Policy;

z. Approval of SHFC's D*aPrivrcyPolicy; and

aa Approval of SIIFC's Constnrction Mantral'

2. To monitor Management's perforrnance. tte Board of Directors requires the

,.porting of frfr*["r*"t'* p.nfo*"tt e drning its Board Meetings and gpto'

*ntr o.$*pfistrmint report vis-A-vis the ann,al corporate target'

). The Boad periodically evaluates ad monitors the implementation of guidelines

and poticies, including management's strategic plans' operating budgets and

overall performance.

4. To assist tlrc Bosd in thc performance of its duties and pursuant qthllpc's
CodeonCorporateGovemsncs,theBoardissuedtheapprovalg{Br'd
Committee **ir."rtrip* through its Resolution No. 830 sefies of 2020 which

maintains and functions through &e foltowing committres:

a- Exccutive Commiure;
[. Poliey, Oovernance and Nominatioa Comrnittm; ard

c. Audii and Risk Management Committee'

5. For 2021, the Board Directors convened fifteen (I5) Board medings'
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Tlre sasre Directors also had a total of forty-five (a5) Committee MeetingS as

tabulatd belo*-:

Executive 12

Goveruance
and Risk Committee

& Committee
Executive, Governance, Policy and

l4
4
l4
I

45

6. On the issues presented by the Management at the Boald and Committee

meatings, the Iioard **uitr the Management and deliberates cautiously in

nmking each resolution.

IIL Intcrnel Cantrol Recponsibilttie of the Board

l. The Board established the internal control mechanism for the perfornrancc of
the Board's oversight rcsponsibility. [t fimctions as foltows:

a. Superniscs and controls the discharge o{ the duties and responsibilities of
tne Corporation's PresidenlCEo who is ultimately accomtable for the

co.po*[ir*;s organizational and operational controls as embodied in tlE

Corporation's Aiicles of Incorpotation and By-Laws, as well as Sections

tril orRe No.l0l49 (GOCC Governance Act of 201l);

b. Evaluates and confimts the probationary appointnent of qualified and

competent Y ic'e Fresident;

c. Evaluates md confirurs the probationary appointment of qualified and

compcteirt Managets; anil

d. Estabtishcs an effective internat audit system by constituting the +y$l
Committee wherein the Corporation's Internal fudit Oeparfinsnt (IAD)

forms an integral Part thereof.

ff. Citizcn's Chrrter

Republic Act 9485 or the Asti-Red Tape of 2007 requires all governmeat agerrc-ies

including goventment-owned and controlled corporaiions-to set up their respective

service 
-stindards known as the Citizen Charter in the form of informarion

UittloarOs which should be posted at the main entrance of offices or at the most

"on 
picuous place, -a io ttre form of published material written either in English

Filipino, or in the local dialect, that detail:

& The prccedue to obtain a particular service;
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v.

vI.

b. Tlrc persor/s responsible for each step;
c. The maximum time conclude the prccess;
d. The documcnUs to be preserted by the cusilomsr, if necessary;
e. The amouat of fets, if necessary; and
f. The procedure for filing complaints.

As *rcL the Board approved Socid Housing Finance Corpora,tion's Citizen's
Charter thraugh Board Resolution No.6l7 Series of 2017 and ratified the same
through Board Resolution No. 854 Series of 2020. The Charter highlights the
Corporation's 90day processing time &om complete submission of documentary
require,lnents to loan release under dcccntrdizsd processes and its guide.d by its
Visior and Mission Statements. This starts from th€ filing of loan application which
may be a Cornmunity Mortgnge Program (CMP), High Density Housing Program
(HDHPJ, or Abot-Kaya-Pabahay Fund Development l,oan Program (AKPF-DLP).

Upon rweipt of documentary rcquiremens from ttre commrmity association" the
project application will bs processed and seot to the Exeeutive Committee for
Boad approval and issuance of Letter of Guaranty or Letter of Commitnent for
accommodatiou mortgage. The final step will be the release of loan or "Take{ut"
where paymenl is made to the landowner after submission of title with annstation
of mortgage and settlement of documentary stamp tan and other transfer ta(es-

Adequetc and Timety Informetion of the Borrd

Pursuant to Managetnent's dtrty to provide the Board of Directors will complete,
adeguate and timely information about matters to be taken up in the Board and

commiUe meetings, the Office of the Boald Secretary strictly adheres to
Dcpartnent of Human Se$lements and Urban Development directive to provide

the Chainnan of the Board ard the Board Directors with materials and attachments
pertinent to the speified agenda within the prescribed or reasonable period prior to
tlre scheduled mecting. As per HUDCC Memorandum, dated 27 July 7017,
submission of Board materials to Office of the Chairrnan must be at least three (3)

days prior to scheduled Board meeting.

Governencc Self-Rrting Systtm

The Manual requires the Bmd to create an internal self-rating system that will
measure the paformancs of the Board and Officers.

To comply and pursuant to GCG Memorandum Circular 2014{3, the Board
adopted in its REvised Manual on Corporate Governance the criterk provided by
the aforementioned GCG circular on the performance evaluation for Dilectors in
the GOCC s&tor, nsmely:

a- STIFC's annual performance based on the SHFC-GCG performance scorecard;
b. Directors' performance evaluation (Self-Appraisal and Peer Appraisal);
c. Directors' attendance.
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\rII. Dircluure end TreusPrency

The Manual dhects the Corporation to be more transparent by publicly dillosYtg

all nrsteriat information about the Corporation wtriiU could adversely affect its

viability or tbe interest of the stockholders'

As mreh, the following disclosurc and transparency mechaoisrns a1e cu1rently used

forthe abovePurposes' to wit:

l. SEC Reportorial Requirements for Financing Compnies

SHFC srftmits the following documcnts to the sEC as part of its regular

r€Portorial requirernents, viz:

The corporation likewise improved its performance.evaluation system for st{FC

officers and emptoyeeruy aoopting the compreheruive ?erformance Management

S;il *tri"U ir "fier;"Gth 
ttt"-guia"Unes of GCG Memoradum Circ*lar on

Performance-Based Bonus.

2- uptoading Infouration in the corporate website (rralushfgDb'ssD

ln accordance with the Manual' the following information presently appears in

the SI{FC wPbsite:

a. Corporate profile and historical backgrcund;

b. Namcs of tlre present Bosrd Directors;

ofeach YearJuly IStarement forFinancial
the sr

each yearJanuary IUn-arUitea
2n

ten (10) daYs

the

the date offrom
Audited Finmcial Statement

Ffuialtcisl StaternentCOA's Audited

Financial Starement

of Auditeddays after zubmission
Special Form

Companies (infor Financing
of Statements

electronic
ofeach yearJanuary

individtral
Corporate

Directors'Boardregading
meetingBoard duringtoattendance

ofeach ycarJanuaryOfricer's

Manualon
with Reviscditscomplianceregarding

Stockholders Meeting or
in any
in the GIS

change occutE

after the(30)
after a
of theGeneral tnformdion Sh€et
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c. Namcs andpositiors of the present SHFC Senior Officers and Managers;

d. Co'rporations Telephone Directory;
e- SHFC program Uactground checklist of requirernenB aruil process flow;

f. List of corporate circular and guidelines

g. Downloadsble forms;
h" CareeroPPortunities;
i. CorPoratePerfiormance;
j. Procurernentrbidding aonotrnccmcnts and BAC issuaees;

k. List of corporate events and rctivities;
l. List of pipcline ad takeir-otrt project
m. List of active mobilizers with CERs;

n. Colloction EfEciency Ratio {CER);
o. CMP acemPlishmenq
p. EmploYees corneri
q. Preside[t's corner; and

r. Brand Manual.

In addition ttrereto, ths following information may also be uploaded i' t9 SHFC

.*"t*it, in complialrce with Chapter V of RA 10149 An Act To Promote Financisl

viability ana riscat Discipline in Government'o$med or {ontrolled corporations

fuxd T; Strengthur nr" nift Of Ttle State ln Its Governance And Management To

Utuf" Them ftore Responsive To The Neds Of Fublic Intcrcst And For Odter

Purposesl

a. Afinual Auditod Financial Report;

b. CorPoratc OPerating Budget; and

c. Compfete **p"o*tion pactcage of all Board Directors and officers'

In accordance with GCG Memorardun cirsular 2012{?, the corporation shall

maintain a website and post therein for gnresficfed public acces&

I. On Institutional MattErs:

a. I-atest General Information Slreet and brief compafiy backgpun!

inctuding of the date of the incorporation' history, functions and

mandate; and

b. Government Corporare lnformation Shect (CC$) as mandate by GCG

MC 2012-0I

2. On the Board and Officers:

L Listing of the Directors and Officers with attached rcsume affil their

membershiP in Board Committees:

b. Complete compensation package of all the Board Mernbers and officers,

i*fuaing trurit t"pos*otutior,, tratsportation and any other form of
expenses or allowance;
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No.938, Series of 2021

c. Infurmation on Board Committees and their activities; and

d. Attendasce record of Directors in Boad and Committee meetingS'

3. On Finarcial and Operationat Matters:

a The Corporation's latest Arnual Financial and Performance Report

wi&in ttrirty (30) days from receipt of such rePort;

b. Auditcd Fina;ial Siatements in the immediate pnsttttree (3) years;

c. Qua*erly and Annual Reports and Tri&l Balance;

d- Corporate Operating Budger{COB);
;. eni m"t"riui ri* d"tott it d *"utu."s taken to manage such risks; and

f. Perfomrance Evaluation System'

4. On Govemance Matters:

a chsrter statement and Mission and vision statwrcnts;

b. Performance Scorecard and Strategy Map;

c. Organizational Chart;
d. Marual of CorPorate Govemance

;. Corporate Sociat Responsibility (CSR) Staternent; qnd

f. Balance Scorecard-

5. such other information or report tbat the ccG may requirc-

Issued this 25s day of January ?022 nMakati City' Philippines'

ATTY.
fficer

by virtue of

rxffiGtr! JAII 2I M,
SUBSCRIBED AND SWORN to before me this *s January ?022 by affiant who

exhibited to me t", igp iD *itt Rott No. 54522 as her *mfrett evidence of identity"

Doc. No:
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