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CORPORATE OPERATING BUDGBT
Fiscal Year 20I 8

'l-o: SOCIAL HOLISIN(; FINANCI,I CORPORATION (SIIFC)

T
Your Corporn{e Operating l}udget (COB) for Fiscal Year 2018 per approved Board Resolulion No. 642 datcd April 5, 2018. subnritted

pnrsuant to Section6of Exoctrtive C)rdet {EO) r..-o. 5 I 8, series of l979 and Sedion 19, Chapter i, Book Vl ol'EOr-o.292. se es of 1987.is
hereliy approved for a total of TIVO BILLION SEVUN IIUNDRED SIX'I'Y ONf: MlLt,lON TtlRD,n lltlNDRtl,l) FIf IY f'Ot,R
'itt()ttslxo pEsos oNl,\'(P2.761354,000), details of which are shown below:.T

r'A R I t('l rt.ARs PROPOSAI,
(a)

APPROVI.]D
(b)

VARIANCI
(c=h-a)

P

't'(x'AL souRCEsl
Corporate Funds

Nalional Cov€mmstl (NC) S{pporl
Conrmunity Morlgage Program (CMP)

High Density Housing Program (HDHP)

Nonh-South Railway Projcct (NSRP)

TO'IAL TISI]S:
Personnel Services (PS)
Maintenancc and Other Operating Expenses (MOOE)
Capital Outlays (CO)
Loans Or(lay

Erccss(Shorafall)

l-) l{,81t0,{52,000 P l{,n80.-rs:,00o P

5,423,016,000

9.457.416.000

5,423,036,000

9.45 7.,1 I (r.{}00

237,409,000

:r.220.007,000
6,000,000,000

P t 4.lt80..l5l 000 P

i09,050,000
r.182,208,000

I 75,910,000
13,013,2E4,000

237,409,000 a/
3,220.007.000 6/
6,000,000,000

2,?61J54,000 P ( 1.r 05.8 r I,0(xr)
2Et.959.000
350,28-(.000
129,I t0.000

2,000,000,000

(27.091,000) ,

( r,031,923,000) ,

(46.800,000),
( I I ,01 3,2E4,000)

P l2,t l9,r)98,r)00 r' _____.l2,Ll9J!2!JrL

foolnol.3:
a/ l,ertains to FY 201 7 unfundcd allotmcnt for the CMP relcased through the National I lome Mortgsge Finance Corporation.
b,lncludes P2.420 Billion rcprcsenting unfunded allotment for the Housing Program for lnfomtal Settler Families Residing in Danger Arca

irr Metro Manila.
crThe yariance in PS refers to:

llenra lksAmounts in
B ,000Plrrlicrth rs

t6,496
702

84t
84t
148
34E

I,385
690
321
r87
610
t68
252
943

r.200
t20
12

452
l0
29

t,175

l. Overprovision of thc following
. Salaries
. PERI\
. \'ear-end Bonus
. Midvcar Bonus
. Cash Cift
. RATA
. Provident Fund
. Econonric Subsidy
. Children's Allowance
. Itleal Allorvance
. Ricc Allorvance
. Medicine Allowancc
. HMO
. TransDortation Allowance (Rank and File)
. Grocerv Subsidv (Gift Check)
. Productivitv Enhancemcnt lncentive
. Birthdav Gifl Benefit
. SSS (i)rtrihrlion
. Emplovees Comt'rensatilr lnsumnce Premium
. Prq-l.B.l.C. Contrit ution

ll. Disallorvence:
. Anniversary Bonus

Tolal

- Rates based on 3rd -l-ranche of EO No, 201

- Limited to P2,000/month/employce
- Limited to one ( I ) month basic salarv as of October 3 I

- Limited to one ( | ) month basic salarv as ofoclober 3l
- Limiled to P5.000/annum/emDlovce
- Linircd to rates und.r fY 2Ol8 (]AA
- Limited to l57o ofbasic salary
- Limited to one (l) month basic salary plus nllowances l/
- Limited to P3o/month/emDlovee (nraximum of4 children) l/
- Limited to P5so/montl/employec l/
- Limiled to P I .800/nronth,/ernDloyce l/
- l,imited to P7,o0o/annum/employcc I /
- Limited to actual rate for FY 201 8
- Limited to P3oo/month/employee l/
- Limited to P50,000/annum/emDloyec l/
- LimircdtoP5,000/annum/employcc
- Limited to $3.000/annum/emplovee l/
- Rates pursuant to SSS Circular No. 2013-010, s. ?013
- Rates pursuant to SSS Circular No. 20ll-010, s. 2013
- l-inrile(l b F I O0/nronth/employcc

'n:tlti coP!
No lcgal lrasis
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t]ONCODIN HALL, GENERAI. SOLANO STRF.ET, SAN MIGUEL'
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l/ Ilcr opproved Collective Ilnrgaining Agreement dated Ilecember 24, 2008



I

'l'0: SOCIAL IIOUSING FINANCE CORPOITATION (SllF
d I hc MOOE level rvas comp'ted taking into considera the actual expenses as of August 31, 2018 and actual/au(lited expenses fortron

prcvious lerrs plus the effects ofinflation. Delails ofvariartce as follows:

l'ariicul'rc Amount'
'fcchnical Assislatlcc
( apaciry BuildinS
'l-raining and Senrinar Erpenscs

Supplies and I'"laterials
C(rmnrunication I':xpcnscs

Advenising Expcnses

Water, lllumination and Power serviqc

l'rinting and Binding Expenses

Rcnts

Reprcsentation Ii:tpenses
'l'ranspo(ation aDd Dclivery Expenscs

Subscriplio|l Expcnscs
I'rofessional Expcnses

Rcpair and lr'lainlcnancc
Subsidies and Donatiorrs
lixtraordinary and Miscellaneous lixpcnsc
Financial Expcnscs

Miscellaneous lixpcnscs
P I,0-r t,92l,0oo

er Thc variancc in CO pcnains to funding rcquiremcnts of motor vchicles which will not bc purchascd in 201 8.

fi The differcncc of P I l.0l I billion refcrs lo housing projects u,hich cannot bc inrplemcnted in the cunent year and lhus cxpccted lo spill

oler to FY 2019. brokcn dos'n as follows:

cl,tP P 1,000,000,000

IIDHP 2,220,007'000

NSRI 5,691,277,000

AKPF 100'000'000

P I1,0t.1,2E.{.000

Npts ithsraorling tlr< ahor,e-indicnted variances in PS, MOOE. CO and lorns outlay. the SIIIC has the flcritrility- to nlodify.. it( utiliTlrtion

within the DBM-approved budget levcl for each allotmcnt class, for items l'unded out ofcorpomtc funds. In thc casc oIlhose funded oul

o[ National (iovemnrent budgetary support, Section 72 ol lhc Gencral Provisions of RA No. 10964 on thc rules on thc modification in
(he allotrnenl shall afply.

The follorving conditions shall be observed and complied with:

l. All expenditurcs. rvhether for currcnt opcrating expcnditurcs or COs, shall bc madc within thc limits of availahlc funds realized frot

corporale receipts. authorized corporalc borrorvings and National Govcmnr€nt budgctary supporr cithcr in thc fonn of suhsidy, cquity c

loans outlav.

2 An),incrense ilr lhe approYed principal COB irl the coursc ofthc budgcl ycar, as may bc u'arrantcd by additional corpomle reccipts, sha

rcquirc thc suhmission ofa supplcmcntal COB to cover (hc additional cxpcnditurcs.

3. This approval shall trot be cons(rued as an authorization for specific cxpcnditurc itcms under PS whiclr requires prior approval by lh

Office of the President (OP) of thc Philippines. Dishurscment for PS shall slrictly ohsene pcr(inent conrpsrsnlion la\r's, mlcs an

regulations, including liO Nos. 7 and 24 dated S.ptenrbcr 8, 2010 and l:cbruary 10,201l, rcspcctively, and EO No. 201 as amended t
IIO r.No. 36 (Suspcnding rhc Comprnsalion and Posilion Classification Systcm undcr EO No. 203. providing for lntcrir

Conrpensation Adjustmcnts, and for Othcr Purposcs) for GOCCs covcred hy RA No. 10149. Such expcndihtlcs shall be subiecl I

relevant condiliofls uudcr tlre (;encral Provisions ofthcannual General Appropriations Act (CAA) or atly spccilic larv or approval r

lhe Prerident of the Philippincs and/or Sccrctary of Budgct and Managcnrent or thc GCC, as thc case may be.

Disburscrncnts for cxtr-aordinary and misccllancous cxpcnscs and othet MOOE cxpcnditurcs shall hc subjcct to the rclcvant Ptovisiot
ofthc anrrual CAA, anron8 otlreni.

Equipntcrrt Outltrl,s included irr the Annual Procurenrcnt Progmm lhal require spccific clcamnccrapproval frtrrn llte agencies conccntr

C)ffice ofrhc Pt cs ident,/Depannrent ofBudgct and Managenrent/Supervising Depannlcnt for procu[erllcrt of rrrolol vehicles). l hc san

shall be scculcrl bcfore acquisition thcrcof in accordancc with Corporatc Budget Circular No. l7 dated Feburary 9. 1996, Budg
Circular N'. ?017-l (alren<ling BC l.lo. 10165) d.kd April 16, 2017. ard AO No. 15 (amending AO No. 131, s. 2008) d.k
Ilay 25. l0l l. OP NleDrorandunr Circular No. 9 datcd Dccembcr 14, 2010. anrong others

cDIlTlI.'lI.l

464,241,000
22,917,000

t.113,000
5.814.000
t.940.000
6.088.000
6,520,000

125,000

15.740.000
5,305,000

16.5,456,000
16.000

266.918,000
5.051.000
2,474,000
1.053,000

4,102,000

36,630,000

I
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'l O: SoCl.\1, IlOt.iSI\(; I;lNA\CE CORPOIi.\TION (SllF-C)

Electronic palment shall be observed in the disbunenrent ofcorporate and public funds. ln case tlre sanrc is itnpra.licable. thc GO(.('

slrall h!- all()\\ cd lo c('ntinuc $'ilh tha existing pn) rnent schenre.

Notrr'111'r,,ordtn* thc repeal of AO No. 103. exisling laws, rules and rcgulations mandatirg thc judicious and prudent use of

!o\,el.lrnrent funds shall bc obscn,cd. No irregular, unnecessary. exlravaganl. ercessiYe and unconscionablc expcnsc: shall be incurred

Irr!\uant Io -,\O No. 6 dalcd Seplcmbcr 19. 2017.

It is undersrood that this relie$' aclion does not authorizc arry item of expcrrdilurc that is prohitritetl by or incrrnsistent tlith the

provisions of larv.

Anl and all officials and cnrplol,ces rvho u,ill authorize. allou' or pemrit. as well as llrose r{ho are negligcnt in thc perlonttartce of their

tlutics and functions u,hich resultcd in the incuffcnce or paylrent of unautlro zed and unlauful obligation or expenditurc shall lte

personalll, liable to drc govemnrent for thc full anlourrt committcd or cxpcndcd and subjccl to disciplinary aclions in accordance $'ith

Secli(rl .11. Chapler i and Section 80. Chapter 7. Book \/l of EO No. 292.

llccolllmrnding,\pprolal: Approted:
81, Authoritl' ol the Secrctary
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By:

T-- Ir
IN

Asristant Crnnmissi(nler \\'innic Rose H, Encallado
Colnlllisstrn (!n Audit (COA) - CentralOffice
CoA llurldrng. Que/on Cit)'

fhc Resi(lenr A{dilor
( ( )A-SHt('


