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Approved through Board Resolulion Nos. 767 and 898, the Tumkey CMP Modality u,as

creatcd ro accelcrate the delivcry of housing scrviccs to low-income families from the
formal and informal sectors of Philippine society. This modality utilizes the People's Plan
approach wherein the Community Association (CA) chooses the site where they intcnd lo
relocste, partners with the developer to build and develop its housing project, applies for a
CMP loan to finance the project. and monitors the project's development and construction.

Thcse guidclines shall bc the refcrcnce ofthc CAs for its availment ofa shclter financing
loan under thc Turnkcy CMP modality. Thesc shall likcwise be applicablc for the choscn
housing projcct ofthc CA whether undevcloped, developed, or ongoing.

Community Association (CA) - a lcgally organized association rcgistered with the
Departmcnt of Human Scttlcments and Urban Dcvelopment (DHSUD) and applying
for thc CMP that is primarily composcd of undcrprivileged and homelcss citizcns.

2. Developcr - refers to a natural or juridical pcrson or firm that owns. buys and/or
improvcs raw land with labor aod capital, and arranges for utilitics and csscntial
services. in order to providc housing projects, which thc community planned and
designcd to be built for thcir association.

3. Developcd Lots - rcfcrs to a built-up area to which all developmmt and construction
work has been completed, such as all public or private roadways necessary to provide
suflicient access to such a lot and complction ofall watcr, sanitary, and scwcr facilitics.

4. Extemal Appraiser - refers to lhc pcrson or organizalion that would provide impanial.
and unbiascd opinions aboul thc valuc ofthe complcted projcct.

5. House Construction - the process of building or assembling infrastructure, primarily
those uscd to providc shelter.
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I .2 Dcfinition of Terms

For the purpose ofthese guidelines, the following terms shall be construcd as follows:
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6. Site Derelopmcnt improvcmcnr of thc projcct sitc pcnaining to csrablishmcnl of
roads. construction ol'druinagc anrl sc\cragc svstcnr and installation of rvalcr antl
clcctrical systern.

7. People's Plan Approach rclc'rr to ths proccss act ions acl i\ itics \ hcrcin thc organizcd
communilies contrihute to the conceptualizirtion and inrplcutcntalron ol'thcir housing
selllement plan. $'ith SI{FC cmporvering thenl on thc monrtoring and superr ision ol'
their housing projecl.

tt. Pilot Phase - relbni to lhe construction ol'a minimunr of 10,'bof thc total number ofrhe
housing units to be constructed as agreed by thc CA and f)eveloper tbr Tumkel C\lp.
rvhere 8096 to 90% of rhe project's site development is conrplered with prorrsion of
basic senices thar havr. been tesred and approved by the utititv provider rvirh respecr lo
its specitication and requirements. The basic sen iccs shall be thos(, statcd under ir.crion
2l ofthe Urban Development and tlousing Acr (RA 72;9).

9. SHFc-Accredited Dereloper - rc t'crs lo a dc\ elopcr dulv accredired b1 SHli("s panner
Rclations Dirision (PRD).

10. Turnkel CIvtP completed housing units based on eitherofrhe tirllou ing sc!.llarios:

l0-1. Tumkel CMP Cornplete Package - rhe de\.eloper develops the cnlire proJect
liom lot acquisition. site de\ elopnrent. and house construction.

10.1. Tumkcl' C\,lP Sitc Dcrr-lopmcnr and I lousr,. ('orrsrr.uctron th!, dL.\.clopcr
delelops the prqect sile and constnrcts lhc housing unrls. wrlh thc land alrcady
purchased in thc name of thc ('A uherher linanccd bv Sllli(' or rrthcnvisc: land
provided for by anothcr stakcholdcr lhrough rlonarron: (rr larrd ullder usulruetuarv
arrangemcnt u ith SHFC or othcr stakr.holders.
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10.3. Tumkey CMP House Delelopnrcnl - rhe dc\.clopcr conslrucrs lhe housing unit.
rvith the land and site development provided lirr bl another stakeholder: eirher the
land and site developrnent alreadl' purchasc'd rn the natne ()f rhe (',.\ $hethc'r
financed b1' SIIFC or othenr ise: Iand and sirc dcr elopmcut pror.ided for b1 another
stakcholder through donatiorr: or land and sirc dcvclopntent undcr usul'rucruary.
arrangcment with SIIFC or othcr litakcholdcrs.

L3 Process Frameu ork

The Tumkey CMP Modality shall be implemented tbllou ing thc gencral proccss tlo\i. rhal
involves thc undcnakings belou':

I . CA and the der eloper negotiate and agrec on a housing project undcr rhe ambil of a
People's Plan Approach:

2. CA and the developer submit thc documenls lo SIIFC lbr linarrcing:
3. Developer submrts thc documents lbr pror isional accr!'ditirlion:
.1. SIIFC conducts due diligence on lhc nrorlgageabilirv. couccpr anrl plnns. designs and

specilications if cquivalcnt to the projccl cost. antl conducrs inirial Yalualton ol'lhe
project cosr and site suitability srudr,:

5. CA undenakes capacity building and unpowenncnt rr'quiremcnt:
I ?
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SIIFC prcscnts the project to thc SIIFC Credit Commirtce. Managcment Commircc.
Exccutile Comnrittee and thc Board of Directors. for issuance of a Lctter of Cuarann,
for a minimum of l0o o of lhe total nurnbcr ()f utrrrs. pcnding the final accrcdrtation of
the de|cloper and the third-pan1' appraisal. Subscqucnr l-OCs shall bc rssued sub.lect ro
lhc claluation and acccptancc of thc constructr,'d units and anothcr approval of the
Board:
SI IFC and CA inspcct and approve lhc Pilot Phasc ol'the Tumkcv C\lP project:
Extemal appraiser conducts an appraisall
SIIFC issues the final accreditation ol'lhc developer:

0. SHFC processes and releases thc loan to lhe Sl lFC-accrcditcd Developer.

I ..1 Scopc of Application

l hr'SIIFC ('onstructiorr l\,lanual mal.applv supple.rorilv k) rhcsc gurdclitrcs.

Section Two - Strkeholder Ellgibittty

This Sacti<ttt (overs the eligibilitt criterie ol thc clill'crant stakehokh:rs intoh.ecl m tht
implernentarion ol the Turnkev C.VP Pntiect.

f . I Conrnrunitr Association (C..\ )

The eligibilities specitied under BR Nos. 76? and x9lr shall bc applir,.d ro Tumkc) (-\lP
unl!'ss oth!.nr.ise stated. and shall cornpll uith thc lbllosing paniculars:

I . The membership of the CA shall considcr thc lbllorving:

l. Those lir ing in danger zones:
2. Those affected by government infi"struclurc projects;
-1. Those affected by coun-ordered demolitions;
.1. Victims of disaster or calamitl, (narurll or man-tnflde):
5. l'amilies liom a common sector or Broup necding resenlement assistancc

The CA shall securc an LGU-cr'niticd or a Panner l:unding Agenc\-cenilied list ol-irs
mcnrbcrs. and shall have a l'ell-dclinerl projcct rnanagr.mcnt ttructur!- or indicators lhat
can shou' manageability as indicatcd rn thc CA's Organizatronal Profile: r,
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l,oan.\mount l.clt'l of .lppror al .{uthorit\

Up to I0 Mn Crcdit Committce

Aborc PhP l0 Mn to PhP I5 Mn Iirccutir c (-onrmirtee

Aborc PhP l5 Mn Iloard of Directors
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Thcsc guidclincs shall appl1, ro prospccli\c 1'urnkc,"- ('\,lP proiccrs approrcd b1. thc
Executir e Comrnittee or the SHFC Board ol' Dlrcclors. subjccr lo thc follo$ ints appror cd
SIIFC Delegatron of Authoritl':



2. Thc CA nrust alreadv havc pannercd sith a dcvclopcr through an agrccutcnl. Il'thc
choscn dcr elopcr is yct to he accrcditc.d. tt nlay appl)' frrr a pror rsional accrcdirurron
and comply rvith thc rcquircnlcnts for final accrcditation as spccilicd ulrdr'r Section
l.l.l : and

3. The CA. being the primary decision-makcr in the proccss. shall issuc a urirten and
signed resolution that specities a record ol' imponanr decisions. panicularl) rhe
selection of th€ir prel'encd dcvcloper. the tcchnical plans. and rhe rotal cosr tbr cach
benelician'.

:-.1 J--egugl: lvLlrutttdfuatr(11,fi: !4 ;l ll lt t!t!,\

The CA shall havc thc nccessary corc compctcncics alier undcrgoinr tlrc crpacirr buildinu und
empo\r'emcnt acli!'itics coDductcd by SHFC- A Burlding Committ!.!' shall lrkc$ r:r' hc
constituted by the CA to undergo trailltrg s specitic to nronitoriug alld supen lslng thc Pik)t
Phase and subsequelt phases ofthe prrlcct rrlth the guidance olSllFC.

I-he follos ing arr, the core colnpetencres and colresponding d([unlcnts rcquired fr,.rrrr thc ('.\
in ordcr to bc issued a ('enilicatc of Rcadincss to Occup]:

Core Compclcncr Objrctir c/s I'roof of ('onrpctcncr

a. Compctenc) on
ensuring that thc utilitics
such as \r ater and
eleclricity are in place.
functioning and connected
ttt ercry houschold or
building unrts.

To acquirc thc tcchnical
knos ledgc to inspccl
uhether utilities are rn
placc. iunctioning and
connected to even'
housing ur building units.
through capacitl huilding
or lrainlng.

u. ('apacity buiLling or
training altL.ndancc
cenificd b)' thc SllF('
l:nginccring (iroup.

b. filled up punch list for
utiliti$ pcr MB ccrtificd
b1 SHf(' Rcgional
linginecring Dcparlmcnt
( Rl:l)).

To acquirc thc tccltrtrcnl
knorvledge to irlspe'ct
uhcthcr thc' houses or
burlding units arc built in
accordancc lith thc'

standards ol' the plan and
spccilication.

Additionalll. t0 cnsurc
that housing or buildinB
units arc in good
condition. licc frorn
damagc tnd ready litr
occupanc)'- throuSh
capacity building or
training.

a. ('ap crl] hrrildrng or
training attcndancc
c!'rlificd by thc SI I F('
Fingineering Group.

b. l'illed up punch lirt ,br
houscr or building units

1^-r i\llt ccnificd b]-
S}IFC RED.

h. Cornpetencv on
ensuring that houses or
building units are built in
accordance u ith standards
of the plan and
specification.
Additionalll. thc units arc
in good condition. free

from damage and rcady for
occuPancy.
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The .onstrucrion and accertance of rls Prlol Phasc shall like$rse bc ackno$lcdged in lieu ol
other rcquiremenli. as at bc dccmcd sppr()Frlrlc.

Mcar$'hile. the li)lkr\\ inB rrc thc addrtx,nal r!'qLrrrcnrcn!\ Ii,r rt\ tinitl .rccrcllilrtron

l. Conslrucrro and rcccptance ofPrl(n Phlsc:
f. lnspsction ofoffice. equipmellt. nnd on-goinB and complcted nr(rectsi :rnd.

L Valid PCAB liccnsc for Dctclopcr\ cn8a8cd in Tumlc! (MP t'ull Pachgc \rilhor-
Boin8 PC.\B license during lhc issua,lcc ofpro\ rsionnl lccreditaiioD.

Oncc accrcdircd. dselopeK $ho intcud ro \ork \lrlh Slll ( .rgiin shxll hc rcqurrcd ro updntc
rhcir accredirarion rrqurrcmL'nls \ilh PRI) lirr subscqurnl lroiccl\

:.2. ! Canellatun ol.Acotditotnn ol thc D!!!bp!!

The followrnS shall he the grounds for cancellalron ofthe accredllation rssued b)' SHFC to fie
dc\elopcr:

l. Cascs ofabandonmenl ofCA withoul fomul tcnni atiol ofcor)tract:
:. Sub,nrssron of spurious docunlcnlr stalcmcnts:
3. De\rauon from ,pprovcd plans and sF-crfilations. or prorrding

doungradcd subsrrndard lpecrlications $rthour apnrovrl fron rhc CA. SHFC aod or
LGUr

{. I\lisreprescnlarion during pre-quaLllcnllons or accr('drtatioIr
5. Sub-contracting riork oulsidc ofthe erccptions wilhoul CA and Sll!( rppro\al:
6- Lending of PCAB liccnsc to anorher contracror: and.
7. Rcfirsal to recufy rhc non<ompliancc ofspccilications ofhuilding dcs'gn.

:: I l'11't itt Llkl LtLLltr( S.r t\\l h\ th(slll(-.1<\rd dl)t\\'lot\'ttl'n'i(tttn.h^n,\)

The SHIiC-Accredired Devclopcr shall bc rcsponsrbl. tor \ccuring and palrD! rhc ncc.rsary
cor(s associated $rrh pcrmrlr alld licenscs. \hr.h rhall rnel$dc bur n,tr hc finrrcd k' rhe

follo\rinBi rhe conduct of rclocatidr {unt}s. suhdilisiul \urre}'. rfpror'al rrrlh the land
managcnlent. land reclassr,icalion. Iard cor\.rsrorr. I'relriunan Appro\al a d l-ocatio al
Clearance (PALC). Development Pennil. burldrDs nennits. ('lR_lncal ncnnrls. oLcupar)c]
permits. and Fire Ssfety lnspeclion Ccnificale. unless granlcd ciemplioo b! thc k,cal
goremmeot.

h is uudershod fiat work o lhc projccl shnll ot stan tsithoul lhir abo\,r crlumcmlcd pcnnrls

and licenses.

Ssatlo[ Three - Prolcct vrlurtion and Approul Phasc

This Secti.,n co*rs the Pnitcr litl(utiot .t' lpptonl Pholtc rluch cncon4xtstat all
ottt|itrcs. and rtq ir cr that nt\st h.' ronrykrul. as \ cl l .ts t he .lo.unt.'r,ktt t t&t it?n ot! thot
n$t he bniled ior to the .yprowl o./ thc Tumki ( ,VP roiecr. .ln t'rtiul t,nic.l
r'.tl ationands esnitabillr st t4 th.tlt bc.ondtktc.l h) S|IFCospa ol tt.\ .h!. lil ircn. ! dnd

so1;'*"
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-1.1 Loan Examination and Mongage Exanrinarion

Upon succc-ssful negoriarion and agreement betwcen the cA and irs ch.sen devclopcr. thc
concerned sllFC branch shall conduct the roan examinarion and mongrge exanrinarion
undcrtakings.

For loan examination. rhe guidelines enrbodied in uoard Rcsolurion No. g77 for the conduct
and paramerers of the communit) Needs ,\ssessment Toor and process shafi prerair. while
actir ities tbr mongage examination shall bc consistcnt * irh the pre-requirementi and rechnrcal
due diligence ol loans with Accomnrodation Mongage.

3.1.1 Finol Desipn

The final design of the proposcd housing projccr. including thc total cost for each benetlcran.
shall ha'e the confonuiry of all rhe mcnrbers of rhe cA. This shall like* ise include pro. ,.,u,,
for open spaces. F'r pr<ljects irrvorving ar leasr 1.000 members. rhe SHFC-Accrcdrrcd
Dc'eloper shall consrrucr. at irs o\a'u cost. intiastructure or huilding facilitics. such as. but nor
liurited ro. cornrnercial spaces. multi-purposc huiltlings. health ccutir. livclihood cenrcr. aud or
community center.

.1.L2 roj< t ('ol

The-land.on uhich the housing units are constructed. including the improvements thereor. shall
be the collatcral to rhe loan. All applicabre raxes shall be shouldered 6y rhe developer.

Costs for rhe mongage fees. transt'er l'ees, and annotations in the Registry. of Deeds (RD) shall
be shouldered by rhe CA.

3. I . J Do c u nJ!! r a ry $!q!!!f q cltf

Thc follou'ing arc rhe docunrenury requircmcnts on sitc suitabilit). mongag..atrilir-,-. anrl othcr
tcchnical rcquircmcnrs necessary tbr SI{FC RED to conduct tirc rnirral raluation and srtc
suitability srudy:

l. Topographic Map, ifsloping tcnain;
3. vicrnirl' Map'Sire strucrure Plan shou ing the socio-economic facilrries. esrahlishments

within 2 to S-km radius and dislance liom the proposcd Tumkel.C\,lp site:
3. Data on other Housing Projecrs TSIIFC JCr\Ip HDHI pri\are subdi\ ision l.ors) \rirhin

2 to -S-km radius:
4. Disaster RisL Reduction l\tanagement plan signed b' thc auth.rized Hor.co.ncrs

.,\ssociation and Barangar. ('irr, OtTicral s.
5. certified phoroc.pics .f rhc Transfer ('enificate of ritle {TCT!,) (prescnr. l'r back and

2"d back) covering the propcnl to be posted as loan collaleral:
6. Copy ofux declaration and tax map:
7. Zoning cenification issucd by the concemed LGU citing rhar thc land use classirication

ofthe propeny is suired lor socializcd housing or its equivalent:
8. Lot Plan/Subdivision Plan approved by the local govemment unit:
9. Complele set ofapproved plans. Bill ofQuanrities. and spccifications;q[.0
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10. For Tumkey CMP Complete Packagc. anl docunrcnt bcsrouing ouncrship io thc
Devclopcr. *hich arc eithcr the Dced of Conr cyance. Dccd of Salc. Dced of
Assignment. or Joinl Venturc Agreemcnt rvith the Landou ner:

I l. Updated Rcal Propeny Tax:
12. Ccnification ofAcccptance on thc rclocation sitc from rhc CA: and.
ll. Cenificate from utility provider stating the prolision of rcquired scrviccs upon rhe

complctlon of lhe protect.

SHIC RED shall rcr ies and ensurc lhe conple[.ness and acceprabrlitr ot'thc itbo\e lrslcd
docunrcnts \r ithin ten ( l0) rvorking da1's liom rr.'ceipr.

3.2 Ilndorscnrent for Prolcct Approval

Turnlicy Cl{P projects that havc bccn satisfactoril} asscsstd and valuated by SIIFC RED and
Pre-Credit Committee Level shall be endorscd to the SHIC Credit Conunittee. illanaqemenr
Committec. Executive Comminee and SIIF(' Board of Dircctors for approval. suhject to the
appror cd Dclcgation of Au(hority (Section I ..1).

.{ Letter of Guaranry shall hc issucd for tht Pilot Phase t'hich is cquir alcnl lo a ntinrmum of
I00.o ofthc lotal numhcrof units. The succc,.'ding phases shall hc corercd b\ a rcp ralc LOG.
subject to thc evaluation and acceptance of thc constructed unit! and anothcr uppror al of thc
Board.

3.3 ivluhi-St.lkeholder Agrcement

A l\tulti-Stakeholdcr Agreelnenr shall bc lbrged among thc rcler ant srakeholdcrs and panres
of the Tumkel' CIIIP project. such as. but not limited k). rhe CA. the SHFC-Accredired
Developer. and SHFC. This agreemcnt shall state the obligations and responsibilirie.s ol'the
panies inYolvcd:

l. Cornmunitl Associations - are the Tunrkel Cll P housing loan beneltcrarics Thr-\'shall
be the prima$ decision-maker in te'nns ol'the location and rhc housing unrt's desrgn.
utilizlng the People's Plan approach in engaging the dereloper and SllF(i.

2. SHFC-Accredited Developer - is thc entity that primarilv assisrs the ('As in developing
alrd constructing their lechnical shelter plan in accordaucc with the latter's preference,

3. Social Housing Finance Corporation is the financing entiry that o\crse(.s approt ing
and supen'islng thc crr'dit for tht' couununitl's housing loan through a People's Plan
Approach. SHFC shall also elsurc thal the housrng loan t ill har e a cunlulative effecl
of crcating rcsilicllt and sustainablc comrrrunities.

3.3.1 Controllcd Suoenision b)'the LGL:

The receiling local govemment unit shall also be pan of the agreement. proridcd thar the
project is an LGu-initialed project and shall bc given controllcd supen'ision over all stages ol'
the project. It shall. among others. perlbnn the tbllou'ing linrcrions:

Assist in fast-tracking thc issuance ol'nccessary permits and certitications:
Coordinate among the projecl stakeholders (CA and SI.IFC-Accrcditcd D*'elopBr) their
rcspective projcct responsibilitl and accountabilit! :

I

l
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3. Prepare and subnrit to SHFC thc prujccr sratus and or progrcss rcpons. includiug all
proiect issues and actions takcn. ifany.

S$lion Four - Pilol Phase and Apprais$l

.1.1 ['ilot Phase lbr I unrks CMP

All developen cugagcd by the CA t'trr a'l-unrkcy (:MP projccl rhall bc rcquired to conslrucr an
acccptable Pikrt Phasc. utich is cquivalcnt lo a nlinimum ol'l0'" ol thc total uumbcr ol'
housing units to bc constructed as agrccd b1 the C.{ and Dcrclopcr. *lrc'rc 80n, to 90n" olthc
project's site dcr cloprrrent is completcd * ith pror.ision oI basrc scn iccs tlrat havc bccn tcstcd
and approvcd b1'thc utility providcr rvith respect to its spccrlicatron and requiremcnrs. l-hc
basic serviccs shall be thosc sutcd undcr Scction 2l of the Urban Dcvclopment and l-lousing
Act (RA 7279 ).

For reasons ol' rrtanagc'ab ility ofthe CA. thcrc is a need to uudcrgo a Pilot Phasc. Suhrctlucnt
phases shall be subjcct ttr Board appror ll and auother nrultr-slrkcholdcr agreentent.

1. l. I Parameters lor.lct attce ol thc Pilot I'huse

The evaluation tbr the Pilot Phase shall br.'based on its stricr conrpliancc ro lhe Burldlng ('odc
and Batas Pambansa Blg. (BP) 230. the existing technical standards tbr socialized horizontal
and or medium-rise venical housing projects promulgated b1' DtlSUD. and other related la\rs
and local ordinanccs.

ln so doing. thc li)llo$ ing shall be rc'quirc'rl {'rrr suhnrissiru

L Cenificatr' ofCompleteness or'[)octnrents. Ctrntplianc!'. and [-(ran R('\ ic\\:
2. Docunrcntaq rcquiremenls as !'rrumerated urrder Section.1.l.-l:
3. Statemcnt ol' \\'ork Accomplishments indicating lhe uork acconrplished bv the

f)eveloper:
4. Site Developnlent Plan/Partial-as-built plan shos'ing thc location of the cornplcted

housing units subject for payrnent:
5. Completeuess o[the documenlary requirements of lhe provisional accrcditatiou frorn

SHFC PRD:
6. Certificate of Cornpletion by the l lOA. $ ith Punch List li nall the nrembers invohed:
7. SI{FC Validation Report from RED: aud
8. Oth!'r documcnts that may bc rcquircd by SHFC.

4.1.2 ),lon-acceprorce ol the Pilot Phus<'ond ('ontin dnce ol'tlJLtllhsulut,tt Phd.\{'.\

Non-acceptance of the Pilot Phase shall only bc based on the follou ing grounds:

I . Non-submission of the documentarl requirements stated under Sectron .1. I . I :

2. Non-conlonrrit) to the approvcd plans and specificatiorrs: or
-3. Rcfusal lo rectif! lhe non-compliance ofspecifications of buildinr: design.

qro
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ln the cr ent that the de'cloper fails to pass rhc inspection and cr,aluation of irs pilot phase.
SHFc rcserrcs the rrght ro rcscind thc conrract of loan in case thc cA refuscs ro change rhc
sitc and the developer.
In case the devebpcr fails ro submir the rcquired licenses. SHFC shall not release rhe loaus for
thc complctcd housing units. 1'his :s $ irhout prcjudicc ro thc [iling of anr cir il. adminrstratir c.
or criminal cases for r iolation ofapplicahle lal,s and ordinanccs.

1.L3 Dis rle' ott Pilot Phusc I Suhvttuurt [t, cs ltsttcctirm ond

Drsputes arising from thc rcsults of rhc inspcction and er.aluation of thc pilot phasc and
subscquent phascs shall *L'subjcct ro rhe folbwing grier ancc proccss bl rhc Engineering
Committec:

l. The d* clopcr or cA ma1' fi lc a Noricc of Dispurc indicaring irs grie'ances on rcchnical
aspects lo rhc tinginccring Cornnriucc:

1. The EngincerirrB ( i)nuritt!'c $ ill sclrcdule a hearr ng ber* een the der c.lop('r and thc c A.
hgelher \Yirh StlF(' REDI

3. The Engineerirrg Comrnittec rvill issuc a resolurion, recornlncndatlou nol laler rhan
fifteen ( l5 ) u orking days fronr thc reccipt of thc Notice ol Disputc.

The resolution ofthe Engincering Conrntirtec shatl bc dcenred hnal and cxccutory.

4.2 Project Appraisal

once the sllFC and cA havc accepted rhe Pilot phase. the project shall be subject ro a rhird-
pany appraisal.

SI IFC. in accordance' \r ith lh(' procurdncnl la*.. shall cngage rhr". scn icr,,s of an crtrmal
appraiser to establish a thir and reasonablc r aluation ofall real estate propenics to b!. postcd as
loan collateral under SlltC's housrng prograrns.

'l-he raluarion of lhe cxrcmal appraiser shall bc subrnined to SHFC REf) for rerie* and
validarion of the paramcters pro'idcd under Section 4.1 and shall be'alid for the subsc.qucnr
phases ofthe Trrnrkel' CMP projecr.

!-!!-pj5p111994-lppra is u I l'uhrat ktt

ln rh€ e\'enr rhar the der eloper or cA dispures or conrcsts martcrs arising our ol'or in connectron
*'rth the appraisal valuarion repon. including an1 quesrions of its nrerhod .)r ralidirl. rhe
developer or CA musr subrnit a *rirten "\oticc ol'Dispute" to SHIC qithin ti lieen ( l5)
rvorking days from receipt of the Appraisal valuarion Repon. After rvhich. rhe SIIFC Rcgi,nal
vice President shall set a meeting with the cA and rhe der eloper to reconcile the figurcs ol'thc
propen) \'alue.

.1..1 I 
jinal,,\ccrediration

Aller acceptancc' of the third.party appraisal. SHFC shall issue the Der.eloper.s
Accrcditation Cenificate provided that thc requircments stated under Section 2.2.1 has
comnleted.

Qrl 4r7
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Seclion Five - Projcct Turnovcr snd Closure

This Seuion r/isctrsses the prorisions limclonental lbr llk ttr)torcr il tha t ontpld.'d ho sing
units. and thc conseq cnt releasc ol loan procceds to the Sl IFC-.4< crctlitetl De,reloptr. as rell
us the p,'ocedures lbr proiect closure.

5.1 Occupancy

Upon rcccipt ofthc LGU's Ccrtificate ofOccupancy and the Ccnificatc ofRcadiness ro Occupy
issucd by SHFC. the CA has sixty (60) days to occupy rhe unirs and sran rhe nronthly
amortization payments.

5.2 Loan Rcleasc

SHFC shall release the loan proceeds for each ofthe phases complcted and accepted b)- rhe C.\
and SHfC. The loan amount due lor billing should onlv be thc cost concsponding ro rhe phase
being submined lbr palment by the doeloper.

The submission of the following documcnls shall be required prior to release of the loan
proceeds:

I Cenificate of Approval ro release loans. signed by rhe SIIFC Branch Manager. Rl:D.
and Vice President:

2. Site deleloprnent planrpanial-a:'-built plan iho\\ing lhe locarion ol the cotnpleted
housing unit(s) sub.ject for pavnrcnt:

J. Cenificare of Completion and.{cccptance ICOCA)bf'phase. signed b1,rhc Building
Commiltee of the CA. supponed by the rcctificd itcrns in the punch list ro signrli the
communitv's acceptance of the units:

4. SHFC-Accredited Developer shall submit a notarizcd Accountability Ceniticatc to be
issued prior to billing per phasc in licu of thc Warranty Sccurity. Pcrfonnance Bond.
Liquidated Damages:

5. Notarized Cenificate of Final Complction (COFC) by the SHFC-Accrcdirr-d Delelopc-r
stating lhat the site developme[t and collstruction of the housing units building
confonns to 8I, 220 guidelines and othcr applicablc national ald local lau s. includrng
an attachnrent ot'the dereloper's repon on closure of all projcL.t issues nolcd and aclious
taken. arrd that SHFCI shall not be held accountablc for an)'defccts llrat rnal'occur after
prqect complction: and.

6. All necessary pcmrits and licenscs such as PALC, Devclopmcnt Pemrrt. clcctrical
permits. l-ire Safety [nspection Ccrtificate. and Building Pemrits.

The following additional documents shall be required for the release ofloans for the Pilot Phase
of each Tumkey CMP project:

l. Ouner's duplicatc copy and RD-ccnified copy ofthc TCT lirh thc nnotarion o,'rhL.
accomntodation mortgage:

2. Dcpanmcnt ofEnvironment and Natural Rcsourccs - Land Managenrcnt Bureau Land

- Registration Authority (DENR-LMB LR.A.) approlcd Lot Plan.'Subdivision Plan (lot

lV So
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boundarics must bc provided [ith krt nronumcnts or tcmporary fcnct'prior to sitc
inspcction):

3. Environmcntal Compliance Ccnrficutc (ECC) or Ccrtilicatc fnrm an Enr inrnmcntal
Planner for Tumkey CMP Complctc Packagc proj!.cts:

.1. RD Ccnified copy of Accommodation Vongage to SHIiC:
5. Tax declaration in the landosner's name:
(r. Updated Real Propeny Tax: and
7. Accreditation Cenificate of the Developer from the SHIC PRD. For Developers

engaged in Tumkey CMP Full Package rvith on-going PCAB License during rhe
issuance of provisional accreditation. a valid PCAB l-icense shall be required lbr the
release of loan procceds.

l\lr..anuhile. additional documents for the relcase ol'loans tirr the subsr,quent phascs ()t rhe
project shall be likel'ise rt'quired:

L Owner's duphcate copy and RDrcnilied copy ofthe T('T transl'crrcd to the ('A's name
for the previously completed proicct phases:

2. Tax declaration in lhe CA's name:
3 RD Cenified cop)'ofthe Real l:state l\longage to SHI-C: and.
.l Updated Real Propen)'Tar

For thc' linal phase ofthe prqect. lhe follou ing docunrcnts shall alro bc rcquirccl

I All subdivided 'l (-'[s ofthe constructed housing units in all phases ol'thc proiect:
: Ccnificate ofOccupancy'to be issued bl the LGU: and.
3. ('crti ficate of Conlplction for thc required sen iccs lionr the uti litv pro\ rdr'r.

Thc Board resen,es thc right to require additional docurnents or appro\c alternatire
compliance. including thc price ceilings. based on the agrccmcnt of C'A and devcloper uking
in consideration the technical design ol'thc proiect. and subjccl to the all'ordability lerels ofrhc
CA mcmbers.

5.2.1 Short Teru Loor luttlitt'

To finance the working capital requirenlent of Sl{t--('-Accrcdited De\elopers lbr thc
construclion and conrpletion of the approvcd housing proicct. r Shon-'l'enn l-oan Facilitr can

be arailed b1'them through the De\elopnrent llank ofthc Philippincs (DBP) or the [.andbank
of the Philippines (LBP). Thc loan temrs and conditions mar bc included in the erecuted
llcmorandum ofASreement \'tulti-Stakeholdcr Agreemcnt ol'thc inrolred panies.

5 J Releasc of Retention IVr.rnel' and Prr,rJccl ('ltr:urc

The total cost of the prolect phase shall hc subyc'ct to rctentron ol'len perccnt (10"") Such
rerention shall be released afler six (6) urottths and upon tht' SI lFC-Accrcdited f)ereloper's
issuance ofa Cenificate ofcompletion or rectilication ofthc dclccts listed rn punch lists sigD!'d
by all nrcmbcrs. or issuancc ol'rhc rcqurrcd bond that is cnough to colcr thc l()n" anrount ol'
retcntion and should bc good for six (6) nlonlhs.

Additionally. thc TCT for thc last phasc of the Tumkr-y CN|P projcct should alrcady be
transfcrred to lhe CA's namc.

L-^tIV
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Thc closurc of thc prolcq must bc conrnunicalcd m wririnS hr- rhc SIIIC RED lo SHFC
Mana8emelt Branch VP Hub Englnccring Croup

Sectlotr Sir - Reparllog Clro.a

All Corporala Cilculars. Office Orders. implementiBg rules and regulalions on Tumkc) CMp
modalily approvcd by the SHFC Board or parts thereof contrary or inconsistent wirh the
provision ofthis guidelinas are hereby rcpealed, antended. or modilied accordingty

Sccrion S.v.n - Efcctivir!.

Ttis Tumkey CMP Cuidelines shall rak!'effecl:

L Afie. the SHFC Board's approlal:
2 Fifteen ( | 5) da.\s afler its publicalon in a ne$spaper ofgelcral circulalioni and.
l. Upon liling wilh the Oflice ot rhe Nalional Administrati\a Regislcr in the Unircrsil]

ofthe Philippines

A rTY. ARNolrofrdDo B. cAar.rNG

tffi*:"',11 t \.
I:\(.

.\-lT\. B. S.\C()
( )l( Prcndcnr. Operarions Cluslcr

I).irc r\ppro\cd |br- L, ml

*r.,, . . r$r{r.,,... r, r,,
ol( -S.xrr \ i(c l,rc{Jcnr. I crrl.
\s\cl \lannaenrenl. rnd l,anncrr
( lu.rcr
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DOCI.i}IE\T,\R}' RI-QU I Rf }IE\TS

Thc following are the documcntary requircmcnts for each proccss:

('.\ I.ligibilin

l. LGU-cenilicd or Panner f unding ..\genc)rccnilir'd lisl of lrs C.\ nrcrnbcrs
2 CA's Organizalional Prolile
3. CA resolution on the selection oftheir prel'erred dereloper. and thc rechnical plans
4. Proof of Compctency
5. Cenificate of Readiness to Occupy

Dn'cloper Eligibilitl

I Letrer of lntcnt from the developer. sith attachcd Ceniticatc of ( ornpletion ol'
Orientation

2 Provisional Accrcditation Requirc'ments:
a. Developers engaged in Tumkcl Cl\lP Site Devclopmcnt and l{ousc'

Construction. and Tumkcy CMP I louse Conshrction shall have the Valid
Philippine Contraclors Accrcditation Board ( PCAB) licens!' as provided in BR
767 approving the Tumkey CMP modalirir.s

b. Cenificate of Ou'nership of liquipment
c. Pictures ofthe l)eveloper's Office
d, List and pictures ofon-going and compl!'led proiects
e. Delclopers cngaged in Tunrkey CNIP ljull I'ackage rrhose ['('AB license

applrcalion is on-going ma] b!' accomn'lodated for pror.isional accrcditation
subjcct ro rh(' submission o f an1 ol' t hc lirllou ing proof ol financial capacitl':

i. Auditcd Financial Statcnrent:
ii. Certrfication o[crcdit linc lionr thc bank or reputable suppliers

4. FinalAccreditatio[ Requirements
a. Construclion and acccptance of Pilot Phase:

b. Inspection ofoflice. equipmeut. and ou-goiug and completed projects: and.

c. Valid PCAB licensc for Devclopcrs cngagcd in Tumkcy CMP Full Package

with on-going PCAB liccnsc during thc issuance ofprovisional accreditation.

Projcct valuation and Approl.al Phase

l. Topographic Map, il'skrping terrain:
2. Vicinity Map Sitc Structurc Plan showing llrc socio-cconomic facilitics cstabhshmcnts

within 2 to 5-krn radius and distancc I'runr thc proposcd Tumkc)'('l\lP srtc:

3 Data on othcr Housing Prqects (SHFC [C]llP HDHI Pnlate Suhdi\ ision,l-ots) uithin
I to 5-km radius:

4. Disastcr Risk Rcduction Managcmcnt Plan signcd bv thc authorrzcd Home'owncrs
Association and Barangal' City O{ficial's.

5. Ccnificd photocopics ofthe Transfer Ccnificatc of Title tTCTs) (Prescnt. l'r hack and
2nd back) covering the propenl to be Postcd as loan collateral:

ll ; o Copl oftax dcclaraturn and tax map:

tIY qo
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7. Zoning Ccrification issued by th('conccmcd L(iU crlrnB thal thc l.rnd usc cla5rificati()n
ofthc propcny is suitcd for socializcrl housing o ls cquirllcnt;

8 Lot Plar!-Subdili5ion Plao approrcd by thc local Sovsnnnenl urrr:
9 Complerc sel ofapproved plans. Bill ofQuanliltes. rnd specificaliolli
l0 for Tumkcy CMP Complere Pacloge, any drxumcnr bcsto$ing o\ncrship to the

Dercloper. $hich are erther the Dced of Conrcyancc. Dcrd oa Salc. Deed of
Assignmanr. or Joint Venlure Agrcemcnr \rirh lhc I.ando\r.ftr:

II Updared Real Propcny Ta(
l: ( enilicalion ol Acccrtanc. on rhc r.hrcalton srlc ti'onr rM ( Ai and.
ll Csnaiicalr liool utilit! prolrdcr rlalrnB lhc pro!t{ron ot ,.(.qu,red icrrlcc! upor lh.

complcrion of the protecl.

\ccepl.nce oI Pilol Phes€

l. Cenificate ofCompletcness ofDocumcnls. Compliance. irnd Loan Rc\tcr\ i
2 Documenhn requircments submitled lor proicd approlal:

a Topolraphic Vap, il slopinp rcnarnl
b Vicinltt Map Sitc Slrucrurc Plan rhoNing rhr iocro-cconomlc

faciliti€s .slablishmcnts wthrn I to 5-km rndiur and distancc ,iom thc proposcd
Turnke)'CVP sile:

c. Dalaon orher Housint! Projccrs (Stllc JCIII'lll)lll Pn\ al(' Subdi\ i\ion Lotrt
$ithin : to 5-kn radius:

d. Disaster Risk Reducrion \Iana8emenr Plan signcd bv rhc aurhorl7-cd
Homeo\r'ners Associalio and BaranSa) CilyOllicial s

e. Cenified photo.opier ofthe-liansfcr Certificatc of Titlc (ICls) (preredr. l''
back and 2"d b!ck) col'cring the propeny lo bc posted as loan colhteral:

f. Copy oftax dcclaration and lax mali
g. Zonrng Cenificalion issued h! rhe conc!'mcd I-CU citing rhat lh. tand use

rlassificrrion ot rhe propcn)' ir \uil(d for sociahzcd housrng or rls cquilaleor:
h Lor I'lan Subdr\isrcn Plnn inprorcd b! lhc locrrlsolrmmcnl rnitl
i Complcle set ofappro\cd Flals. Bill o f Quantil ics. .nd spccrlicallolrr:
j for tumkey ('lvlP ('onulctc Packag.. an] doctlrlr.nr h$roN ur8 o\n.r\hrp k!

lhe Derelop€r. rvhich are eilhcr fic D(\:d ol ( onr$a .e. I)ced of Salc. I)L'.d
ofAssiSnmenr. or Joinl vcnlure Agreenrcnr rrith lhe LaDdoNncri

k. Updaled Real P.opcny Tax:
l. C.nilicarion ofAcceprancc on rhc rclocatioD site from the CA: and.
m. Cenifi.al€ froft uliliry pror idcr shliog thc provisioD ofrcquired scn rccs upon

lhc complerion ofrhc projccr
3 Slatcmcnt of Work Accornplishm'ints rndicatint the woIh rcomplshcd bt rhc

D.r clop€r:
.l Sirc Devclopmenr Plan/Panial-as-burll plan sho$,int the l)carr{ o[ tlrc complctcd

housiD8 units subjcct for palmc[tl
5 Completeness of rhe documcnlaN_ rcquircmenrs ofthc provirional irccrcdiration fronr

SHFC PRD:
6. Ccnificarc ofcompletion by thc HOA. $ith Punch List l_rom alllhc Dcmhcni involvcdt
7. SHFC Validarion Rcpon from RED: and
t. Otherdocuments th8t may bc rcquircd by SHFC.

q[.0
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Rrlrasr of Procreds from SHF('

Ccnificatc of Approval to rclcasc loans. signed by thc SIIFC Branch Managcr. RED.
and Vice President:
Site development plan/panial-as-built plan shouing lhe localion of thc contplcted
housing unit(s) subject for paynrent:

Ceni{icate of Completion and Acceptance (COCA) b1 phasc. signcd b1 thc t}uilding
Committce of the CA. supportcd by thc rcctilied items in lhc punch list lo signil.\ the

communill 's acceptancc of thc units:
Sl IFC-Accredited Develop,cr shall submit a notarizcd Accountilbilit) Cenilicatc to br'
issued prior to billing per phasc in licu ol'the \\:arrantv Securitl. Pcrlbnnance Bond.
Liquidated Damages:
Notarized Cenificate olFinal Complelion (COFC) b) lhe' Sl IFC-Accrcdited frL'\'cloper
stating that the site dcvelopment and construction ol' lhe housing units building
conlbrms to BP 220 guidelines and other applicable national and local Iaus. including
an attachmenl ofthe developer's repon on closure ol'all project issucs notcd and actions

takcn. and lhal SHFC shall not bc hcld accountable for any detects that ma1' occur at'lcr
project completion:
All necessary permits and licenses such as PALC. De\clopmcnt Pcnnil. clectrical
permit. Fire Safet-v Inspection Ccniticate. and Building Permits:

Additional r€quiremcnts for rclcasc of proceeds li,r the Pilot Phase of cach Tumke;-
Ci\'lP project:

a. O$ner's duplicate copl' and RD-cenitled cop) ol'the l'C'l' \ ith the annotation
of the accommodation mongtge:

b. Depanment ofEnvironmctrt and Natural Resources - Land Management Bureau

Land Registration Au(honr)' (DENR-LI\IB LRA) approred Lot
Plan Subdivrsion Plan { lot boundaries musl tte pror.ided u rth lot trronunrents or
temporary l-encc pnor lo sitc Inspection):

c. Lnlironrnental ('ompliancc Cenificate (EC(') or ('crtilicat(' Iioln an

Dn\ ironnrental Planner ltrr lurnkey CMP Cornplete Packagc' projccts:
d. RD Cenified copy of r\cconrnrodation Mortgage to SllF(':
e. Tax declaration in the landouttcr's tranre:

f. Updated Real Propen-v Tax: and.
g.,{ccreditarionCcnificatcofthcDeleloperfronrthcSllFCPRD.ForDt'\'clopers

engaged in Tumke.v CMP Full Package sith on-going PCAB Liccnsc during
the issuance of provisional accrcditation. a ralid PCAB l-iccnsc shall bc

required for thc rclcast' of loan proceeds.

Additronal requiremcnls for rclcasc of procc'eds ftrr thc ruhrcrlucttt pluscs of the

projcct:
a. Owner's duplicate copy and RD-cenified copl ol'thc T( T transferrcd to thc

CA's namc lbr thc prcvious con)Plctcd projcct phas!'s:

b. Tax declaration in thc (lA's nantc:
c. RD Cenified copy ofthc Rcal Estate Mongagc to SHFC: and.
d. Updated Real Propcrty 1'ax.

Additional rcquircmcnts for rclcasc ofprocceds for thc final phasc oIthc project:
a. All subdividcd TCTs of thc constnlcled housing units in all phases of the

projcct:
b. Cenificatc ofOccupancl to bc tssucd by thc LGU: and.
c. Cenificate ofComplctton for thL' rcquired scrr iccs fronr thc rnilrtl' provrdcr.
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Rclrarr oI Rctcnlion \lontr

I TCT of thc lasr phasc ofthc lirmkc) ClilP projccl rransfcncd lr) thc C  s nanrcr llnd
l. Ccflilicaliol! ofcomplclion or r.uilication ol lh€ dcl-ccr\ hstcd in frrllJh li\r\ \igncd h!

,rll mcmhcrr] or
J. Rcqutcd botd lo co\ er lhc I 0oi, amounl ol' rctenlion good lbr sr\ {6) nmnths
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