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Sir/lvladam:

Greetings!
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Pursuant to Section 3 of Book VII of the Administrative Code, which requires everl
agency in the Govemment to file with the University of the Philippines Law Center certified
copies of every rule adopted by it. we are hereby transmitting three (3) Certified True Copies
of the Social Housing Finance Corporation's (SHFC) *REVISED GUIDELINES ON THI
ABOT-KAYA PABAHAY FLTND DEVELOPMI]NTAL LOAN PROGRAM (AKPF.DLP)"
SHFC AKPF Corporate Circular No.23-002. Series of2023.

Thank you.
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oft Secretary
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liic 1'lro.r:r'.tt:t shalllrc open to thc lbllouin8 l.r'o.iccr Il(1"r()ltcltls:

L I)cvclopcls:

:. Locul Cor cntmcnt [. nit: (l-(itJs):

.i ( (rntrilct(rl':i: or

c

Sllf C.\l(l'|l'Corporate Circrrlar No. 23-002
Scrics o l' l()2J

Sl;lt.II'.("1': Itl.:\'ISEI) Gtlll)l.ll,lNES ON 'l'lll.. Atto't' ti..\\,\ t,.\8,\lt.\\ tt Nt)
l)t..\'t_t.oPlil.tN'tAL t.oAN t,R(x;RA1\l (AKt't.' l) t.l,)

t. oB.[.:("r'tvES

I lrc Abot-Ka1'a I)ahahay Fund-l)erclupmentll Lorrrr l'rogrurnr (AKl)lr-l)l.l)) airrrs to

l. \lign AKPI:-DLP ,*'ith the goals ol'thc llrcscnt adrninistrttiou's l'urnhttfi.t'cut! l'qhtrhu.t.
l'ard sct nrya Pilipinrr (-ll'tl) I)rogrant in adtllessing the h.rusing rrcccls und lraclileg5 in
lhc countl'):

:. l)t't161119 alrtl increasc sitc developrllcnt,/ilr![r'(]\ intutlq arltl horrsc truilcling c\)!j5trLlcli(rr,l
rtrrtilment oleligible.bon'owers. projcct pr'(\ir()l,cnts tlrrouph cicrcloprncutal tirr;rncing rrt

l l'lirrdablc rutes:

.i. Prrrvide l,ocal Governntcnt LJnits tl_Gl.i5). rlcvelopers. contl.lctttrs ancl .i()iltt venlrrrc
tlllities access to afftrrclahle lirtancirtg tbr thc '.lcr cloprnent rrl'srrcializctilrousirrrr llro.jccrs
irrr<lior conslruction of lrorrsing units: trnd

-1. l)rrrride additional housing inventorics throrrgir ,'lcvclopnr,.'rrtal iinancing
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III. I-OAN PTJRPOSE

'l'hc procccds of the AKPF Dercloptnental [.oarr shall l''c uscd tbr un1 arrd,br conrhinulirm ol'lhe
IirI Iou irr-u purposcs:

i. Sitc dcrclopnlent ol'reslJcntial suhtlir isitrtt ru'il. (lt'c('r1(l()!:rin t,lu htrlrlings: ,)l

l. \trunrcnt the r.rorking capital requircntcnt rrl Slll'('-lce reclitt',1 l.rrr.jccl pr(\l)(.ncnts li)r
thc construction and e()mplction rrl' tlrr' SllljC-a;lprort'tl .rr' -{l)l l-cnroiletl htrtrsirrg
projects.

shlcph
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'['he f'unding recluirements ol'4PH-enrollcd vertical projects r,r,ill hc prioritizcd irr thc
allocation/use of the AKPF-Devclopmental L.oan l)rograur.

IV. DEFINITION OF TEITMS

Abot-Kaya Pabahay Fund-Developmental Loan lrrogram (AKtrF-DLp) - Slll:c's loan
program to t'inance site development/improvements aud house/buildirrg construction in lavor ol'
the cligible borrowers using the co:nmunity Guidcd iiinancing (c(;F) approach.

Community Guided Financing (CGF) Approach * the Communirl Association (C,\), withirr
the purview of People's PIan Approach, shall be guir,lcd by SHFC throughour the 6oirsing and
settlement process in (1) deciding the location of'the property, (2) setecting the der.elop.r ot
contractor, (3) housing concept and plans, and (4) the pricing.

Contractor's All-risk Insurance - refers to thc conrprehensivc protection against losses to
colltract works. consl,ruction plurnt and equipmerrt. construction machinery and iiabilirl.against
third party. I{egardless of pru.iect location. vefiieal rvorks shoutd he insured aguirrst allied
peril/calamities.

I)evelopmental l,oan - institutional loan of the projccr proponent wirh the AKpl;'-Dl,l) fbr thc
development of residential subdivision, condominium buildings, andior coustruction of'housing
tunits.

Iiligiblc Borrowers - refer to the Contractors or Developers duly'accredited by SI,ll;C. with
awarded contract/s from Community Associations. to construct housing pro.iects untlcr SI{FC's
pr()granls.

Ilouse Construction * process of buildirlg or asscllrbling inti"astructurc. prinrarilr usecl to
provide shelter.

.Ioint Venture - refers to the resulting partnership of at least two (2) project proponents under
these guidelines and is duly registered with the Securities and Exchange Commission (SEC) and
lJureau of Internal Revenue (BII{), which seeks to combine their lirnds, land resources. facilities
and services for the developmcnt of a housing project. This ma1' also refer to an arrangenlenr
composed of at least two proponents wherein the lancl u,as contributcd by one of thc partners
other than the developer or contractor,

[,oan-to-Appraisal/Collateral Value (LI'V) Ratio acceptable ratio ol'the project proponcnt's
tolal outstarrding loan obligation to the appraised ralue ol rhe collateral. uhich under this
program, shall not exceed eighty percent (80%).

Local Government Unit - refers to a political subdivision of the ltepublic of the Philippines at
the provincial. city, municipal, or barangay level.

l'anrbansang Pabahay Para sa Pilipino ({Pl I) Progranr ," relers to tirs prcsenr
adrninistration's program which aims to address thc housing needs o['the ]rilipino lirmilies b1
dcveloping 1.000.000 housing units every,"-car for thc ncxt six (6)),ears or rrntil the rerrr 2028.

Ilcople's Plan Approach - relbrs to the process. actions. or activitics wherein thc organiz.ed
communilies contribute to the conceptualization and irnplementation ol'their housing scttlement
plan, with SHFC empowering them on the monitoring and supervision of their housing project.
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SHFC-accreditcd Contractor - refers to a natural or juridical person or firm duly accredited
by SHFC that undertakes a housing project on a colltract-to-contracl basis, in accordance rvith
the approved plans and specifications.

Sl'lF'C-accreditcd Developer - shall mean a dcvclopcr duly accredited by. Sl{FC rvhether a
natural or juridical person or.firm:

I ' l'hat owrs, buys, and/or improves raw land rvith labor and capital, and aranges lbr
utilities and essential services, in order to provicle housing pro.jccts: or

2. Engaged in the business of real estate devclopr'lrcnt and ofl'ers them firr sale or lease.

Sitc Development - refers to thc improvenlent of'thc projcct sitc pertaining to esrablislrment of
roads. construction of drainage and sewerage systcru. and installation of water and clectrical
systcm.

'I"rack Record the reeorded performance ol' the tlevelopcr/contractor in housing.
infrastructure and/or constructiorr development for sr-rch number ol vears provided under these
guidelines,

V. ASSESSMENT OF TIIE PROJECT PROPONENT

A project propottent which seeks to obtain developmcntal loan must r.rndergo and pass St{FC's
accreditation process to be conducted by the Partncrs Ilelations Division (PRD).

As part of due diiigence, the PRD shall evaluate the proponenr's eligibility, capacities.
credentials, and qualifications pursuant to pertincrrl laws, corpc)rate circulars. rules and
regulations. PRD shall Iikewise assess the proponcrrt bascd on Irnancial stability, rrranagcrial
capability. organizational struclure, technical expcrtisc. and delivery capability. among othirs.

Project proponents which successfully hurdle the accreditation process may avail of the
devclopmental loan provided they comply with the documentary and proiect requircrncnts (see
Annex "A").

VI. LOAN AMOUNT

'l'he amount of loan shall be based on actual pro.iect need as supportcci by cash flow pro.jection.
but not to exceed eighty percent (80%) of the project cost as ','alidated by SHFC.

VII. INTEREST RATE AND LOAN MATUIU'I'Y

l. Interest Rate - the loan shall bear an interest at the rate based on the prevailing rates of
refinancing agencies at the time o1'the loan application. as may be determincd by the
Board.

2. [,oan Maturity - The loan shall have a nrarinrum term ol'thirty-six (36) nronths aticr
each drarvdown, subject to an earlicr maturitv based on pro.ject lbasibility or arailability
of the take-out, whichever comes first.
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VIII. LOAN RELEASE

1. Ilasis of release

All loan releases shall be based on cash llou projection ot'thc pro.icct. sub.jcct ro other
conditions set herein.

2. Initial release

The initial release shall not be more than f,rfiy percent (50%) of the appraiscd value ol
the collateral or actual need based on the cash flow projection and shall be in accordance
rvith the project requirernent as rel'lected in the approved work schcdule. whichever is
klrver.

3. Subsequcnt releases

Succeeding releases shall be made only alicr ninety percent (90%) of thc previous
drawdown has been inlused in the project; wherein at least seventy percent (70o/o) are
already in place while twenty percent (20%) are in inventory of construction materials
on-site.

'l"he loan shall be released on staggered basis depending on rvork proglcss of the
proponent and shall be subject to the applicable LTV ratir:.

lhe outstanding loan obligation at any givcn tinre shall nor excce<l eighty perculr (80%)
of the collateral value.

IX. LOAN PAYMENT

The loan shall be paid as follou,s:

1. Interest

'fhc interest shall comtncnce/run fi'orn the datc of initial relcase o{'thc loan procceds.
'l'he first interest paymetlt shall be due on tlre date inrmcciiarcly fblloning trr aiier thc
fifteerrth (l5th) month liom the date of initial release. Thcreatier. the loan shall be paid
quarterly until full settlcment thereol.

2. Principal

'l'he principal shall be paid in installment [:asis.-l'hc first principal paynlcnt shall be due
on the earliest date of availability ol' funds as shorvn in thc cash llorv projecrion of' the
project. 'l'herea11er, succceding installments shall be paid quartcrly until lirll settlcmcrrt
ol the [oan.

3. Assignment of Takcirut Ilroceeds

At least 30o/o of the loan proceeds due the proponent fiom SHFC or any financial
itrstitution shall be applied to the outstanding principal and accrued interest at any rime
upon takeout of the loan/s of the eligible borrowers.
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llowever. if no takeout is effected during tlrc loan term. the principal and an\/ accructl
intcrest due thereon shall be due and demandablc upon loar nraturity..

4. Paymcnt for Redemption of Collalcral

Any housing unit in the project ftnanced by the developmental loan that is ro be sold
through the loan facility of another lirrancirrg institution, or in case of cash sales. must be
redeemed by the proponent. The l'ransfer Ccrtificate of 'fitle (TCT) or Conclominium
Cenificate of Title (CCT) for the said unit rvill be rcleascd ro thc proponenr upon lull
payment of tlre redemption value.

5. Partial payments

Partial payments shall be accepted but any urrpaid portion oi'the amount due shall be
charged the applicable penalty. Any amount paid by the project proponepr shall be
applied in accordance w.ith the following order ol'priority:

x.

a. Penalties, if any:
b. All-risk Insurance Premium:
c. lnterest; and
d. Principal. if applicable.

6. Penalty

Any portion of the amount due that remains unpaid after the clue date shall bc charged
with a penalty of l/20 of lYo for every day of clelay.

COLLATERAL AND APPRAISAT, OF TIIE PROPERTY

1. Title subject of collateral

a. 'fhe property/ies must be rcgistered under 'l'orrens f itle System ancl shoulcl be
free 1'rom litigations, encumbranccs. liens and adr,,erse claims. In case gf
properties subject of CMP. the obligation shall be annorated as aclditional
encumbrances.

b. If the property is encumbered, the proponent must erlsure cancellatiol of such
liability before execution of the loan agreements. The proponent has sixty (60)
days to facilitate the cancellation.

c. The proponent shall assign a project controller who will certily to thc r,alidity of
the project accorrrplishment report.

d. SHFC may allow partial releases o1'collateral provided that. the loan ro appraised
value after the release of collateral is nraintained at 80%.

Collatcral sccurity

'l'he loan shall be securcd by a first lleal Estatc \4or1gage (ltllM) on the propcrry subjecr
of the loan, including the land and/or buildirrg/irnprovements comprising the housing
project and any improl'cments that will thercafler exist on the project site. Ir rRust be
covered by an Original/Transfer Certiflcate ol' 'l'itle (OC'l'/'fc1') or Corrclominiunr

2
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Certificate of Title (C("1) issued by the l{c-gisrry of l)eecls. free tr.om all licns and
encumbrances.

In case the value of the onsite collateral is iusufflcient. thc loan nray be secured by
additional collateral acceptable to SI'IFC. This n:ay come in the form of urrdeveloped.
partially developed or lirlly developcd residcntial lands, either adjacent or c6nri-uuous to
the project site or located in other areas.

Iior LCUs. in case the subject property/ics carlnot serve as collateral. thc dcvelopmental
Ioan shall bc secured b1' a Deed of Assignmcnt of Internal Ilcr,,cnue Allotmcnt in I1r,or
ol'SHFC with the conlorrnity of the Dcpartnrcnt oI Interior and l-ocal (iorernnrcnr
(DILG), Bureau of Local (iovernmcnt Financc (BI-GI-) and the Departnrent trl'Bu<lgcr
and Management (DBM).

'fhe LGUs, at its option, may also be allorved to execute a Deecl ol'Assignment ol'
Receivables, Rental Payments and Other Income from its commercial concessions in
t'avor of SHFC, obligating the proponent to rcnrit the said receivables/income to SHF'C,
and giving the latter the authority to collect. or ro accept payment therefrom.

SHFC shall allow partial releases ol collatcral provided that the I.'I'V ratio after rhe
rclease olcollateral is nraintained ar eighry pcrcunt (80%),

3. Appraisal

Appraisal of the property shall be conducted by SHFC using the principles, practices
and approaches applied in the valuarion of SHFC projects.

In case of discrepancy in the appraisal. or il SI-lFC's appraisal r.alue is loucr rhan rhe
project proponent's pricc. such proponent nra\r cngage the services ol'a private appraiser
accrcdited b,v the Bangko Sentral ng Pilipinas (llsI'). 1'he cxpenses lirr prccuring rhc
private appraiser shall be bome by the prolcct proponent.-lhcrealier. ir shall rcviert its
appraisal and shall comc up with the linal appraisal value oi'the property.

ALL.RISK INSURANCE

'fhe housing project subject of the developmental loarr shall be covercd by an all-risk insurance
equivalent to the amount releascd.

The insurance coverage shall start from the date of initial loan relcasc up to the Iull settlenrenr
of the loan obligation. Howevcr. housing units that are already sold or taken <lut unclcr the rctail
housing programs shall be excluded from the insurance coverage undcr this prograln.

XIT. DEFAULT

"fhe borrower shall be deemed in default in any o1'the lollowing cases

l. Failure to pay the installrnent on the principal. or to pay the same in luli, or lailure to
pay the intcrest, on the due date: or

2. Failure to comply withirr the approvcd construction schedule lor land developnrent and
house construction without valid or justiliable reason as determined by thc SFIFC
Regional Engineering Department (RED): or
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3' Violation of or failuie to perform any of the obligations in contracts entered into with
AKPF.DLP.

XIII. ET'FECTS OF DEFAI,II,T

tJpon the SHFC's determination of default, it may' cxercise singly or collectively any of thc
fbllowing remedies:

I ' Declare the outstanding obligation together t'ith accrued intcrest. penalties, l'ees and
other obligations immcdiately due and demandable. Said amount shall likewise be
subject to the following:

a. The unpaid amount shall continue to be charged with a penalty equivalent to
ll20 of l% of the amount due for everv day of detay;

b. It shall continue to bear interest at the stipulatcd ratc h'orn the time thc obligation
becomes due and demandabre, wrrich srrail he the datc ,r'receipt oI uotice ofl
default, until full sertlement ol'the loan obligationl

2. Foreclose the mortgage securing the loan:

3. Apply, at ally time, to the proponent's obligation under the loan agreement, its monies.
rvhich for any reason and under any contract. are presently or ma/thereafter come into
the possession or control of SHFC;

4. Take-over the complction of the collateral housing pro.iect, inclusive of land
development and/or housc construction;

5. Enforce any and all rights, actions and remeclies provided lbr under the loan agreement
evidencing the loan; and

6. Other remedies provided by law.

XIV. FEES

l. Processing fee

'fhe proponent shall pay a processing fee of onc-fburth of one percenr (l 14 ol l9,o) of the
approved loan amount or Fifty Thousand Pesos (F 50.000.00), whichever is tower.
inclusive of a non-refundable filing lbe of 'fen'l'housand 

Pcsos (P 10.000.00).

2. Sen ice fee

'fhc proponcnt shall pay a service fee of 0.05')6 of the outstandirrg loan amounr Ibr every
drawdown.

XV. PROJECT IMPLEMNNTATION SCHEDI,IT,E AND DNLAYS IN COMPI-ETION

lf for any reason the proponent lails to implement the project per schedule after the initial loan
drau'down. except for fortuitous events and reasons ol'force majeure, the proponent slrall pay a
commitment charge of 0.5% per month ol' the succceding drawdown alier 60 days of pioject
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statement on non'accomplishment based on targeted completion. The charge shall be deducted
t'rom the succeeding loan releases.

In case the proponent fails to avail the succeeding drawdown within six (6) months as provided
in its cash flow program, all unreleased loan shall be automatically cancelled while the released
loan(s) shall be deemed due ancl rlemandable.

XVI. PENALTY RATE AND LOAN STiCURITY

l, Any portion of the amount due that remains unpaid after thc clue date shall bc charged
with a penalty of U2A of 17o for every day of cielay,

2. Loan Security - A moflgage shall be annotatcd on the propefi!, owner,s duplicate Title.
free from liens and encumbrances.

XVIT. APPROVING AUTHOIIITY

All applications for developmerrtal loan shall be subjcct to the approval of the appropriate level
o f' signing/approving authorities.

XVIII. AMENDMENTS

Anrendments to these Guidelines shall be approved try the Senior Management pursuant to the
authorit),' bestowed on it by the SHFC's Board to fbnnulate and issue guidelines and procedures
in the furtherance of the objectives of this program consistent with the mandatc of SiIFC unrler
its Chartcr and existing laws. sub.iect to periodic rcport subrnissiolr to rhc SI-lFC Boarrl.

I{owever, other amendments which are inconsistent with the approv,ed Guidelines shall be
elevated fbr the approval of SHFC Board.

XIX. MECHANISM ON RIiSOLUTION OF ISSUES

Any issue in the interpretation and implementation of thcse Guiclelines shall. as much as
possible, be resolved by the concerned authorizcd officer. Matters that are nor therebv
satisfactorily resolved shall be clevated to the next higher approvirrg alurhorit),.

XX. REPEAI",ING CLAUSE

All previous Circulars, Memoranda in conflict or inconsisterrt with the provisions and/or
purposes of this Circular are accordingly repealed. amended or modified.

XXI. EFFECTIVITY

This Circular shall be effecti immediately after its publication in thc Oftlcial Gazettc or in a
ncwspaper ol' gcneral circu and filing with thc O1'tlce ol'thc National Adrrrirristratirc
Itegister (ONAR) of the ty of the Philippines (t,1,) l.aw Ccnrcr

President and CEOEI,

Date approved Aprll Oht.fr23
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Annex t(A))

CHECKI-,IST OF RIiQUIREVI ENTS
.\. l,t{toR't'ot.o..\N,\t,t,ttov^l,

I)riclr to ltlan apprtrral. thc ftlllorring recluircnretlts n)r.r\i hc ctlnrplictl irith,subrrrirtctl

l. Requirenu,uls lor Developer/Conlru<,lor

I . l. ('ertilicate ol' Accredilari()n frorrr Pltl)il-(it
l.l. I)crclopnlent Perrnir
I.1. I:nvironnrortal Compli.urce Certificate (Ii('(') l.r DI:NI{
I .4. I)rcscnt 'l'(l'l' ol'the der cloper/ corllr'actol ll'cc lhrm licns,' cncrrrrrhrapccs

a. If'titlc is registered ilt the namc ol'iutotl:cr pers()r'I. a \lcrrrorundurn ol'r\grecnrcnt
stating the terms bctrvecn thc corttract tlcrclopcr anil tlrc rcgistcrcd ()\\r:cr u[ich
also specifies thc authority of tlre corrtr.irclor/clcr.elopcr lo rr111,.1*.,*" thc properlv
must be submitted.

tr. If the rcgistered owlcl'is a corporatiorr. tlrc lbllovuing shoulrl bc subutittctl:
i. l-pdatcd General lntbrmatiorr Shccr t(ilS)
ii. Secretary Cenillc:rte authorizirrg tltc rcprcserrtativc to lnortgagc lhc propcrty.
iii. Sl:C certilied copv of the tirllor.r'ing:

o (lertil'icate ol'l{egistratiorr
r r\rticles ol Irrcorporation
o []]'-laws

1.5. ('urrcnt city Asscssor ccr"tilied cop1, o1' I ar l)cclaratior: as l{cridcntial
1.6. Ljpdated City 1'reasurer's certified copy, ot' lar ('learlnce

2, Requiremcttsfor LGL's

Il'the propollent is an L(iU. it must subrtrit a ('crtificatc ol'\ct I)cht Scnicc ('r:iling apcl
llon'orving Capacity'issucd b5,the Ilureau trl'[.ocal (iorcrnrncnr liinalcc tl]l Gl.t. Its
prirnary partner-developcr shall lrc cvalu:rtctl hascd on rhcir lrrrnncial anrl tcclruical
cnpabilitl'.

.1. l'nlec'l Rtquirentents

.j. 1 . Sitc Suitahility - thc 1r16.jL'ct nlrsl nlcr:t li l ll:("s ntinirnrrrrr lcclrrircnrr.i'1. lor sirc
srr italrilitl

.-1.1. lluilding I)ernrit
3.3. \/iciniti, / L.ocatign Mat.
3.-i. loning ('crti licatc
.l .5. Licetrse trr Scll - llll.lsl he subnritlt'cl rritl'irr .ir t(,) nrorrri,. .:l)()lt rccr'lPt rrt' \ rrlicc 0l'

.\pproral (NOA). otltcrrrisc. tlte loan irltl.li.'rrl,rrrr rh;rll lrc tlr'rt,t.'tl e.rrrccllc,l
.i.(,. 1'1111q.,')tual l)lans

lu. Site [)cr clopnrcnt
i. I) ians

o@o
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"1

r Subdivision Plan/ Site Plan
o Road Networks Plan
o Drainage System
r Electrical System
t lVater Work:;
. Earth *or)k,

ii. Cost estimates

Building
i. Plans and Specilications

o Perspective and Floor plans
ii. Cost Estimates

B. [,OAN TAKE OUT MELEASE OT'LOAN I'ROCEEDS)

L Disbursement Voucher (DV)
2. Eludget Utilization Reuesl (BUR)
3. SFHC Board Resolutiorr/ Secretary Cenil'rcatc on approval of the deveiopmental loan
4. Letter of Guaranty (Comrnitment)
5. Certificate of Loan Review
6. Valid ID of developei/contractor or its representative
7 . SPA of developer/contractor (in case of sole proprietorship/JV/l'}artnership)
8. Updated RD certified copy of present title
9. Crecom/Execom/Tvlancom Resolution
10. Certificate of Compliancc with Crecom/ Ilxccom/ Board conditions
I I . Certificate of Compliancc to technical findings. if any
12. Cash FIow Projection
13. I.easibility Study

b
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