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Social Housing Finance Corporation
BDO Plaza.8737 Paseo De Roxas, Makati City

ACENCY ACTION PLAN and STATUS OF IMPLEMENTATION
Audit Observations and Recornmendations

For the Calendar Year 2018
As at 25 June 20i9

Agcncv Action Plan
Status of

lmplementati
on

Reason li)r
PaniaYDclayi Non
-lmplcmentation

Audil Obser!ations and Recommcnditions
Action PIan

Persor/Dcpt
Responsibl.)

Targel
Implemsntation

Dirte

Action
-takcn/Action

To Bc Taken

Partially
lmplemented

Reclassification is
not ao optjon p€r
COAs rejoinder
based on AAR
2018

Reclassification is

not an oplion per
COAs rejoinder
bascd on AAR
2018

' 'fagging of
about 1,012

approved
application is

on-going
. UCtobe

reversed
amounts to
PI7M,

Tagging of
about 1,500

approved
applications is

on-going; and
Estimated UC
to be reversed

amounts to
P27.5M

Reclassiry UC on Rcmcdial accounts to
''Customerl Deposits/Advances"
account.

Reclassify accounts undcr 'one year
updatin-q- to 'Deferred Credits" arul
send out list of receipts to
branches/collection unit lbr compliancc

Remcdial
Division:

l'inance and

Comptroilersh
ip Department

(FCD)

December 2019

Dcccmbcr l0l9

OBSERVATION:
t Jndistributed Collections (tlC) tolalling I'4i0.126 million
rcnain unposled to Loan Installmcnts Rcccivable (LlR) duc to
thc absen0c ofa policy on the propcr and timely distribution of
UC to thc appropriate individual ledgers ofthe member-
bonowers (MlJs). fhus. the UC arld lhe LIR dccorrnts were
overstated and understxEd. respecli\cl). by thc samc amount.
Moreolcr. the General Lcdgcr (CL) or controlling account lbr
tJC \\as not rcconcilcd lvith the Subsidiar1 l..edger (SL)
balanccs. resulting in a vuiance ofP67 2l.l million" 8.1 p.rcent
olthe Ct, balanoe. l-Joth the over/understalement alld !ariaice
dlect the fair presentation ofthe account balances in the
tlnancial statements, contrar) to Paragraph li ol'Philippine
Accounting Standards (PAS) l.

RECOMMENDATIONS:
a. Prioritize allocation ol'payments ofMBs who availed of

the one-year updatin-e and rcmedial ilccounts to MCRt

b. Requiretheresponsible/concernedoperating

lmit/depanmcnl to coordinate and rcconcile the individual

MBs with the CA account undcr the FCD.

c. Submit work breakdown schedule to post and allocate UC

1'or CY 2018 by at lcast:

i- 65 percent ofthe UC by CY 2019

ii. 35 percent ofthe UC by CY 2020
d. Reconcile thc variance belween the SL and GL balances

by at least:

i. 65% ofthe UC by CY 2019
ii. 3-5ol. ofthe IIC bv 2020

n

Rct:

AOivl
No.
UC.

2018-
009

t"
)'

Operations
Blanches:

FCD

Paniall)
hnplemented



Rel:

Action Plan Action
Taker/Action
To Be Taken

Reason for
Panial/DelalNon
-lmplementation

Status of
Implementati

on
Person/Dept
Responsible

Targel
lmplementation

Date
Action PlanAudit Obserations and Recommendations

. The TwC
*ho *ill
assist the
BAC in the
procurement
proccss has

been created

. FCD uill
process the
reversiJ ol'
UC.

Reversal of
UC
amounting 1o

P L,106
million
alreadv donc

Rcversed a

total olP
1.524 million
UCs undcr
this catcgory

Reversal of
UC
amounting to
P3.649
million done.

Per suggeslion ol
thc Audit
Commiltee.
Management has

decided 1(.) procure

the collection
monitoring
programl sYstem

tbr thcse accounts
through a third
pan!'. One olthe
options bcing
considered is

through,{genc!-
to-Agenc)-
arrangement with
DOST.

Pirniall\
lnrplcnlortc!l

Paniall)
lmplcmcnlcd

l'urtially
Inlplcmcnlecl

Paniall),
lmplcmented

September l0l9
(Acti|ities to t'e\,ersc

lhe UC. such as

ledgering. cLtlluting
copies oJ Ci,lRs and
AoCs for posting are

on-going)

June 2019 and

continuing

Ivlarch 2019 and
continuing

July 2019

lCl'Di FCDi
Opcrations-

HDH

I'CD: CDO
OfIce

Opcralions
FCD

Operations
FCD

Hire prognmmers b creale the HDll

Send out list of receipts to Cagayan Dc

Oro office fbr express lane accounts;

Contifluous reversal

Send out list of rcccipts to

br.rnches coll(clion unil ibr CAs

compliance ,br AO(' rLlatcd itc(ounl{:
Continuous rcvcrsal

For accounts with MBs not in
masterlist, send out list of names and

receipts to branches; and inform
branches to advise communitY
associations or would-be-substitute to
usc original MBs accounl number in
paying amortizations so that their

Continuoust can be

,/

4atry

(



I{cl.

Action Pltn Reason for
PartiaL/DclayNon
-lmplementation

Action
'I'akcn/Action

To Be Taken

Status of
lmplementati

on

Target
lmplemcntation

Date

Persor/Dept
ResponsibleAction PlnnAudit Obscr1ations ard Recommcndations

Reversrd a total
of P16.889
million tiom Jan

2019 to

F'ebruary 2019

. Thc FCD has
previousll'
coordinated
with NHMFC
regarding
thcse account5

2).
. The trCD has

assigned a

dcdicated
pcnlonnel to
handle tie
qoordination

with NHMFC
(reconciliation
. identitication
ofreceipts
and posting) -
lttochment 3-

The FCD has

assigned a

dedicated
pcrsonnel to
handle UC
catc8oriilation
and

reconciliation
activities
(Altachnent 3)

lN lo'l AL. uc
A( CoUN f
wIl,t. I]u
IUit)UCtit) BY

lmplemented

Partially
Implemenled

Partiallr-
Implemented

Operations.
fct)

I'( t)

FCI)

February'2019

November 2019

November 2019

rcvcrsal
Malie a periodic rcvcrsal to prevent

nccunrulation or possihle elimination
lbr rcstructurcd accounts

for NIIMFC accounts. coordinate with
NIIMFC to continue with the

rcconciliation as we did belbrc:
Rcquirc NHMFC lo submil electronic
or fholo copy o, DCR \\hich will be

used in the reconciliation activity

I:or uncatagorized accottnls. a-ssiSln a

dedicated statl to do thc teconciliation
activity so that this account lnay be

rcduccd or eradicated oncc cittcgorized:

/
L4rrh

4t
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licll

AOM
NO.

IMPA
IRME
N] -
2018-

l3

Agcnc] ,\ction Plan Action
'Iuken,lAction
-lo lJe I akcn

l arget
Implementation

Date

Status ol
Implementati

on

Reason lbr
Partial,DelayNon
Jmplementation

l'crson/l)ept
t{csponsible

Action Plan
A.udit Obscr!alions irnd ll.ccommcndations

The Crcdit
Comminee heE

also been tirsked

to scrutinizc
while farl-
tracking thc
substitution
proccss. A ncw
accreditation
and substitution
committec was

formed and

approved by., the
Board on 13

June 2019.

Action Tokan:

SHFC h,rs

received the
COA-CGS.
Cluster 2 r6ply
on 24 June 2019
srating that: it is
the
responsibility of
Management to
tbrmulatc the
intemal
guidelines and;
advice on hiring
ofthe
Consultant is not
within COA's
function
(Attachment 5).

.4ctions lo be

Taken:
. ln vicw ofthe

response from
COA which
does not

Decemher 2019 PMiullt
lnrplcmcntcd

FCD,
Facilities and
Administrativ

e Support
Division
(F'ASD).

Engineering
Dcpartment

In its previous reply. SHFC explained and

manit'ested thdt SHFC intends to hire a
consultant. However. COAs advice was to
seek approval tiom them before proceeding
with the consultancy procurement. [n
conibrmity. SHFC matragement sent a
letter-request to COA CAS on July 17.

2018 requesting fbr a directive on the
matter. l'he same letter rlas rciteratcd on
No!.06 of the same !ear.

OBSERVATION:
Assets ol SHlC amounting to Pl9.l89 billion were not stated at

thcir t'air valuc duc to lhc abscncc oi policy on thc assessment.

measurement and recording olthe impairmcnt losses &s

required under Philippine Accounting Standards (PAS) 36 and
19 tb. CY 2018. thus. casting doubt on the reliabiliri.-' dnd
valuation of thc corporate lssats.

RECOMNIENDATION:
Formulate policl/guidr-lincs on ths itssessmenl. m€asuremcnl
md recording oi impairment losses olits recorded assets &s

required under PAS 36 and 39 for CY 2018.

u0"{
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Itc L

Aren.\ ,\ction I)lan Action
Taken/Action
To Be Taken

Status of
Implementati

on

Re&\on lbr
Pilnial/DclayNon
-lmplcmenmtion

l'crson/'Dcpt
Itosponsiblc

Target
Implementation

Date
Action PlanAudit Obscrvations and Recommendalions

prohibit lhc
hiring ofa
ConsultiuL
our IrCI)-
Ceneral
Accounting
Division *ill
proceed \tith
lhc
procufcmcnt
oiu
ConJultirnt lo
help in the
tbrmulution ol'
policics ard
t\ ill propose
fbr thc
crealion ofa
'f WG to druti
the TOR.

. Conduct a

batch
processing of
MB ledgers
using the
newly
developed
system
(osls)

. Generats
summary ol
balances as of
September
30, 2005 dnd
Dcc. 31, 2009
for 1994-2005
taken out
projects and
r989- t993
talcn out
pro.iects;

. Cenerate

December 2019
(Preliminary

acti|ities. such as
batch processing of

MB ledgers and
generation of

balances are on-
going)

Partially
Implemented

!cD. tcl t)Conduct a one-time reconciliation and

adjustments of balances using the ligures
gencrated Aom the newly develoPed

system (OSIS)

I

I

-(

)/

-,.-1.

s\Y,i
ot;c*t

OBSERVATION:
A variance of P608.73 million between the General l,edger
(GL) and Subsidiary Lcdger (SL) balances of the Mongage
Contracts Receivable - Communit-v Mortgage Program (MCR-
CMP) account as at December 31, 2018 casts doubt on thc
accuracy. reliability and validity of the accouot conlraiv to
Section I I I ofPresidentiol Dccrce (PD) l.l,l5 and Paragmph 15

ofPhilippine Accounting Standard (PAS) l.

RECOMIIIENDATIONS:
a- Require the responsible/conc€med operating

univdepartment to coordinate and r€concile the individual
MBs with the CA account under the FCD.

b. Reconcile the variances b€twcen thc SL per CA and SL per

MBs as well as Sl., ard GL balances of P608.1'12.920 by at
Ieast:
i. 65 percent ofthe variance by CY 2019
ii.35 percent of the vadance by CY 2020

c, Require the Information and Communication Tcchnology
Department (ICTD) to assist lhe Finance and

Comptrollcrship Dcpanmcnt (FCD) in enhancing and

dcveloping eflicicnt and cffcctivc database.

AOM
No.

vt( R-
2018-
0t2
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Re ll

c\ ,\clion l'lm Reason fbr
PrrtialEclay,Alon
-lmplementation

Action
'I'nker/Action

To Be Taken

Status of
lmplcmcntati

on
l'crsoul)ept
llcsponsihlc

Target
Implementation

Date
Action PlanAudit Obscrvalions nd Recommendations

notMizcd on l6
April 20l9
bctwccn SIllr('
rnd I)lll's(
(Attachrnent 9')

. Constirutcd ir

new BAC t(!
handle thc
bidding lbr
the iecurit)
ser!iccs
( Attachmcnt
t0)

. The reviscd
technical
spccifications
have hecn

submittcd b)'
the IWG tbr

^pproral 
of

the Presidcnt.

On-goin8 Changes in the
schedule of
rcquiremens and
technical
specifications
aad:
reconstitution of
the BAC

08 Irebruary 2019
recoived the

reviscd technical
specification ftom
thc fWG.

I I March 2019
Approved Memo
endorsing the
schedule of
rcquirementS and
technical
specifications
fiom the TWG
approved by the
HOPN

l9 March 2019 -
the submifted
schedule of
requirements and
technical
specitications was

endorsed to the
previous BAC and

retumed to the
TWG for

End us€r/
IWC/BAC

b. Securilv Services

I

,/
ulvlrt

'r
I

0A'tt:

o$
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Rctl

AOM
NO.

CNA.
201It-

2t

AOIV
NO.
RI]C-
20 t8-

l5

Agencv Action Plan
Status of

Implementati
on

Rcason fbr
Panial/Dcla)'A{on
-lmplementation

Action
Taken/Action
To Be Taken

Person/Dept
Responsiblc

Targct
Implernentation

Date
,{ction Plan

Audit Ohservations {nd Recommcndations

olarillcalion of

'Iho last

communication
rcceived liom
(iCG rvas in 27
September
l0l8 rvherein
they srated that
the]- $illtalie
inlo
consideration
the

.iusrillcations
citcd b! SFIFC
regarding
perfbrmance

concems.

. Pcrsistcnt
vcrbal Iollow-
ups lvere done
since the latter
pan of 20l8
but no

feedback frorr
GCG

. We horc scnl
our folloN-up
lertcr to CCG
(Attacholent
ll).

Junc-.lul) l0l') Paniolly
lmplementcd

( onrpliilnec
Olllcc

OBSERVATION:
Collective Negotiation Agreement (CNA) incentive irmounting
ro P5.658 millioo was granted by SIIFC to its 230 oll]cers and
emplolees despite having fallen by below thc rcquired
lccomplishment oItargets based on SHFC's l'erfbrmance
Scorecard on Key., Pertbrmancc lndicators os approved by the
Govemance Commission lbr GOCCs lCCO). contrary to DBLI
Budget Circular No. 20 1 8-0j.

RtCOillillE]TDATION:
Makc r.presentation with thc GCG tbr thc tlnal score ofthe
( orporation hased on thc CCG-approved PL'rti)flnancc
Scorecard.

(bncorncd depafimcnt \\ill li)llow-up on

thc rosull ofthe CCC Valid.rtion on

SI Ilr("s l0l8 Performancc

Partiall]
lmplemented

t -...;- l,

c
I tto0-

I II{\II Nlarch 2019

(,

OBSERVATION:
Past due/in-default car loan amortizations amounling to P2.225
million ofeight rctired oflcers and tbrmcr mcmbtrs ofthe
Bodrd of Dircctors rcmain uncollected as oI December ] l.
2018. contrar)'to the lmplementing Rules urd Rcgulations
(lRR) ofthe SHFC Oilicers Vchicle Acquisilion Assistance
Program (VAAP). rcsulting in the non-recovery or loss ofthe
linds expended tbr thc car loan program.

RECOMMENDATIONS:
a. lmmediately collect the total car loan obligation fiom

the retired otllcers and tbrmer m€mbers ofthg Board-

b. E)ita judicially enfbrce the Deed of Reconvelance or
Decd of Sale and/or Chattel Mongage Agreement arld

immediately repossess the motor vehicle from the

Officer concemed.

c. Exercise inrmediately the legal remedics provided under

the IRR of the SHFC Officcrs VAAIT.

Pursuc thc immediate implcmentation of
lcgal remedies stipulalcd in lhc IRR ofthe
VAAI' which is initially to issue final
dqnund lerlers to lhc si\ (h) Olficer-
availcc/s who are in defirult and to
implerncnt strict tnonitoring of
amortizationVpaymcnts.

Eoforce the signed Deeds of Rcconveyance
to repossess the motor vehicles in favor of
the SHFC.

Six (6) Final
Demand Letters
wcre sent by the
Legal
Dcpartmeot on
30 April20l9
(Altachmcnt l2)

Three (l) out ol
the 6 availees
have updated
and/or fully paid

their irccounts.

onc has fulh
paid hcr
obli
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PPE.
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Agencr- Action Plan
Status of

Impl€mcnlati
on

llciNon tor
l'drtial/DelayiNon
-lmplcnlcntation

Takcn,'Aotion
1o Bc'ltkcn

l)crson/Dept
Responsible

'[ arg.t
Impiemcntation

Datc
Aclion PI|In

Audit Obscr\atiotrs,md Rccommefl rlations

25 June 2019
(Attachment ll).

Onc has

inibrmcd thil
hcr obligutions
\,\ ill bg scttlcd
immediatcl."'
through l'ull
pal mcnt whilc I

has no responsc
as ol this datc.

These availecs
*ill rgtin he

ref'erled lo lhc
Legal
Departmcnl ti)r
further lcgul
renlcdics.

Monitoring of
amort izal ion
payments is

being
implemented
(Attachm€nt 14).

Data is being
collated ba.sed

on rhe Checklist
provided hy
coA.

lr4rnlbcr\ ol'lhc
Disp(lsJl
Comnrirr(c \! ill
irlt:rtl \crninur
un lrPdiltcd
guitlclinus:n,l
procedure on the
disposal of

Ql 20le Partially
Implemented

ITA.SD/

F'CD

OBSERVATION:
[rnserviccable equipment items with an acquisition ofPl.567
million which have long been stored .utd occupling space in thc
otlice. remain un-disposed. contrary to Section 79 ot PD No.
14.15 and COA Circular Nos. 89-296 and 2004-008. resuhing in
lunhcr deterioration.

RECOMMENDATION:
(jather/restructure avirilablc dala rcquired for the imIncdiatc
disposal ol'all unserviceahlc propcrty and equipment ir)
accordanoe with thc modcs prcscribed Llnder COA Circulrr No
139-296.

'r/
\. ECEIVED BY:

tto/l
t

DAT c:

Iicl:

Comply \\'ith thc COA rccommcndatiur.

ON



Itcl

A()M
NO,
CE.

2018-
003

Agency Action Plan Reason tbr
PaniaYDelay,Non
Jmplemcntation

Action
'laken/Action

To Bc Taken

Ta!get
Implementation

Date

Status oi
Implementati

on
Person/Dept
Responsiblc

Action l'lanAudit Obscrvalions and Rccommendations

unserviceoblc
properties in Q3.
2019.

A\vaiting
approvat of
addirional

plantilla positions
for

Cashiers/Tellers

The rcquest lirr
plantilla
personnel \ras
rela)'ed to
Marlagement. As
much as

possible. only
honded plantilla
pcrsonnel lvill
bc doing
cashiering
duties. During
the li$
unavoidable
heavy volume
situations. the
accountability is

retained and
being assumed
by the
Authorized
llonded Ofllcers
rvhcnever (if
ever) outsourced
employccs are

utilizcd to
mitigatc the risk
ofnon-

nt/

lmplementcdHR Training
and
f)evelopmcnl
Division/
Iracililies and
Ad m in i strat iv
e Support
Division
( FASD)

I hc Jreasur-"- Group (TG) ollicers $ill
request fbr additional p[ntilla pcrsonncl

{cashierYtellcrs).

The two Collecting 'fellers !v.re outsourced pcrsonnel. not
oticially designsted and not accordingly bondcd. contraq'to
Scctions l0l ofPresidential Decree (PD) No. 14.15 and

Sections'l.l and 6.2 or Treasury Circular No. 02-2009.
exposing the Corporation to the risk ofnon-
replacemeny'recovery of govemm€nt funds in case of shortages.

det'alcations and unrelievcd losscs.

RECOVINIENDATION:
Properly designate and sccure approved bond liom thc Bureau
ol the'Ireasur) lbr cmplolees rvhose duties rcquire thc
possession or custod,v and control ofgovernmcnt funds or
Propen_t.,.

)r

OBSI]RVA'I'IoN:

/r,1741

-i 3:l'S Oir'.

,st0N olJ

NHHFD

$\J\

2rf



Rcl.

Agcnc) Action Plan ,\ction
Tirkcrl,,\clion
1'o tle I alicn

Status of
lmplementati

on

Rcil\on lbr
Paniul,/Dcla)-/Non
-lmplcmcntation

Pcrson,Dcpl
ticsponsible

l'argct
Implemcntation

Date
Action Plirn

,,\udit Obs!'r\alions and llcconrlncndnliLllrs

non-rocovary ol
governmcnl
funds in cnsc ol_

shortagcs.
detalcations.md
unrelicr cd

losses-

'fhe-l(l otllccrs
coordinllcd \\ ilh
FASD to strictl)
monitor thc
etlectirit) ol'
Fidelitt Bonds
ofAccounlablc
Ol'ficer. Iridclit)
Bond cxpircd on
4 June 20! 9
(Attachment l5)

Rcgular
moniloring b)
the I lead
Cashier that thc
policy is strictly
obsencd-

lmplem.nted
(Bond not
renewed)

lmplemenlcd( tshicrs/

li\irminer/
( irshier lV

t:,\st) F-idclity Uond
expired last J lune

2019

llrn)cdiatcly

The l G ot'llcers rvill coordinatc with
FASD to strictly monitor the elfectivity ol
Fidelit) Bonds ol Accounrable Olllccrs.
Moreover. the Fidelity Bond will not be

rencrvcd upon expiry date.

'Ihc l (i Olliccrs will remind thc l'rcasury
stall-to strictly observe the policy and will

{to+
C

l. I

cnslltc llon lccllrl

OBSERVATION:
Fidelity bonds oftrvo fbrmer Accountable OfliceB offie
Treasury Department were still reneNed. dcspile thcir having
t ansfbrred to other departments and $'hose hrnctions do not
require the possession. custod) o. control oltirnds or
properties. contraD' to Section 7.4 ol freasury Circular No. 02-
2009. thus. entailing unnecessffv expenses in the form oi
premium payments.

RECOIVIIlIENDATIONS:
a. Submit thc rcquest for thc cancellation ol the Fidelilv

lJond oflhc'Iwo Accountablc Olllcqrs rvho no longcr
l'unction ns such pursuant to Scction 7.J ofTreasury
Circular No. 02-2009

b. Stictl) monitor the period olctfectivity oithe Fidelitl'
Bonds ofAccountable Olljccrs and do not renelv the

hood on its cxpiration oithosc whose function no longer
rcquire the possession. cusrody trnd control of
Sovcmment lunds.

OBSERVATION:
Eight pieccs/set of unused CMR5 and two pieceyset of unused
ORs wcre detached tiom the booklct being cunently used by
the Tellers during the cash count- contrar)'to Section 123 ofPD
No. 1445 which may result in the possiblc misplacement or loss

of unuscd CMRS,/ORS or cvcn unauthorized/fraudulent
collcction olfunds.

RECOMMf,NDATIONS:
a. Stop thc practice oi detaching CMRVoRs liom the

booklct if not for i meditrtc issuancc.

b. lixcrcise due care and krep thc accountahle fb.ms intact

and attached to the hooklet.

OBSf,RVATION:
One piece ofCMP ard one piece ofOR were pre-signed by one

'-- , ulrlh



I{ct.

t40

1i'ir'

Action Plonll
Action

TakenrAction
To llc Taken

Pcrso Dept
Rcsponsible

l arget
Implementation

Date

Status of
Implcmentati

on

Reason ior
Partial/DelayNon
-lmplementation

Audit Obsenations and Rccommendations
Action PIan

Regular
monitoring b1

the Head
C&shiqr thal thc
policy is strictll-
observcd.

Rcgular
monitoring b)
the Head
Cashier that the
policy is strictly
observcd.

Ivlost ofthe
errors wcre due
to thc transition
ne! I'f prograrn
installcd by
lC l'l) which
werc rcc!illed
thereal'tcr.'lhc

Coshicrsr'
Accounts
E\aminer/
Cilshicr IV

CashierY
Accounts
Examiner/
Cashier Iv

Account
Olllccrs
ItcBional
Opcrations
Group/
Cashicrs/
Accounts
[-]x irm in er/

lmmcdiatcl)

lmmediatcly

Immcdiatelv

lmplcmcnted

lmplcmcnted

lmplcmcnted

Iellcr rvho *as on leavt oiahscnce lbr thc period.luly 3. 2018
up to Jul) 29. 1018. defaaling thc ohjcctives of int!'m0l control.
thus. exposing the Coeoralion lo thc risk of unuuthorizcd or
linudulcnt collcclion .lnrl possiblc loss ofpuhlic funrjs.

RECOMMENDATIONS:
a- Immcdiatelt' discontinuc the practice oi pre-signing

C'MRs and ORs.

b. Strictly implement sound intemal cont.ol. especially on

thg issuiuce ofaccountable lbnns.

OBSERVil.TION:
Thcre \aere 28 CMRs cancclled due to various dclicicncies of
information on thc checks receired b1., the Tellervcashic$ tbr
pa)'nr.nt. contra+, to thc Clearing House Operation
Memorandum (CHOM) ir-o. l5-.160A issued by thc Philippine
Clearing Llousc Corporation. resulting in Lhe accumulation of
unpaid housing loan amortiz,rtions and addilional cosl ol the
Corporttion tbr cancelled CMRs.

R-ECOMMEDATION:
Exercise due care in scrutinizing the checks prescnted for
payment to ensure completeness and correctncss ol information
on the t'ace oftie check.

OBSERVATION:
A total of 155 ORs and CMRs *cre due to larity in the
prepamtion of Order of Paynrcnt and the prepiration and
printing ofthc receipts. resulting in thc incunence of additional
cost to the Corporation duc to the accumulalion of spoiled
accountable folms-

Require the Accounls Management Deparlmenl to
ise umost due care in the preparation of Order of

t and in lhc printiog ol CMRs mLl ol{s and t.)
correclness ol_ inli)nnation in thc (Jrdcr or

nt to avoid spoilrLllc.
rc lhe tellers o[ thc (ash Ma agement l)cpartmcnt
mit monthly report of cancclled accountable Iorms

RECOM}I T]NDATIONS:

Thc 1G ollicers will remind the TreasuD
slalT to strictly obser\ e thc polic) and trill
cnsur0 non recurrence in thc lilture.

I'he 1C Ol'llcers will remind the Treasury
slatTlo slricll),obserle thc policy and
ensure thc completeness iurd correctness ol
the checks presented bclbre acccpting it for
payment. In dddition. doubts if irny will be

communicated to thc Head Cashier in-
charge prior to check acccptancc.

'lte'l C oflicen will coordinatc with the
department in-chfige ofthe processing of
Ordcr of Paymenl" as well as rcmind the

Tcllers/Cashiers to exercise duc care in the
prcparation and printing of recqipts.

nI.,

: ,'.- ,

Ir b.
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AONl
NO,
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2018-
t6

AoM
NO,

STIFC

Ntoo
E

2018-
20

0i--
0N A

ri

Agenc-"., Aclion Plan Action
Taken/Action
To Bc Takcn

Status of
Implcmentati

on

Reason lbr
Panial/Dclay,Non
-[mplcmentation

PersorrDept
Responsible

l'argel
Implementation

Date
Action Plan

Audil Obsenations and Recommendatitrns

proccss llow
(Atlachmenr l9)
uere dritllcdi
Sctting up ol'
'l rust F'und is in
process.

Group/OEVP/
OP

processinq of insurance claims p.nding
the procurement of nerv insurer
'lhc Lcgal Dcpartment will send noticc
of-l rrmination of serviccs ol the
prcsent insurer
I)raliing ol thc Tcnns oI Rctcrence
( r'oR)
Putting up ofa Trust l-und pemling the

Drocurcment ola na\r insurer.

thus. defealing the principles ol-lmnsparenc-,-. accounlahilitv
equit-,-'. c,llcicncy and econonU.

RECOMMENDATION:
Strictly comply wirh the provision of RA No. 9184 to conduct
ofpublic bidding for the provisions ofthe group MRI to loan

borrowers.

Tho 
-tG 

has

submitted to
COA Auditor
the requircd
DVs and
coordinded $ith
RCD to ensure
transmittal to the
Head Otllcc.

lmplcmentcd.
(Rcquired

I)Vs were

subnitted last
27 Fcbruar)
2019i l3 and

2l March
?019)-

Attachment
20

Accounts
[rxaminer/
Cashicrs

lnrmudiatelyThe IC will submit to COA Auditor as

soon as possible. The 1G also coordinated
with Rcgional Coordination Division
(RCD) and they agreed to comc up with
transmittal guidelines for regional ollices
to ensure compliancc.

OBSERVATION:
A total ol l6l Disburscment Vouchers (DVs) amounting to
P76.963 million lbr CY 2018 remaincd un-submitted a^s olaudit
date. contrary to Section 107 oi PD No. l4{5. Scclions 7.1.1

and 7.2.1 (.r) ofCOA Circulur No. 1009-006 and Scction 6.5 of
COA Circul,u No. 95-006. delay. ing the conduct ofmandntory
post-irudit iuld thc timely implementalion ofaudit
recommcndations should thcre bc audit observations noted.

RECOM M EN DATIONS:
a. lmnlcdintclt- submit the l6l DVs with complcte

supponing documents tbr the conduct ofnrandatory post-
arrdit.

b. Striotly adhere to the provisions ol PD No. 1415. COA
Circulir Nos. 2009-06 and 95-006 on the submission of
DVs 10 COA.

lnrplcrncnted

lmplementcd

lmplemenlcd

IIASI)/OP/

tlR- Training
and

Devclopment
Division

I]ASDrcP

20 M.rch 2019

l0-ll April 2019

I5- 16 April 2019

Suhrnit.iustillcations, including
spccillcations and intcnded hencfits ofthc
equipment purchased (Attachnrent 2l ).

Issuc cquipment to conccrncd units
rntnt

S

benc
h. lssuc

OBSERVATION:
Acquisition of lbur Drones. or remotc-controllcd syslcm
aircrali. amounting to P260.000 intcnded tbr its Rcgional
Operations Ollices for the surt'e) ol project sites was not
supponed rvith prope. documcntirtion. contrary thc Philippine
Drone Rcgulirtions and the Manurl ofStandards ofAerodromes
by thc Civil Aviatior Authority oltlrc Philippines (CAAP).
Moreover. in addition to thc Flnvironrncnt Complinnce l'ermit
(LCC). t)l-lNl{ requires all projcct proponents to undcrtakc an

Enginccring Geological and Geohazard Assessment.

il thc docunrcnls on thc plinring lor th('purchasc oi
ncs including thc spccilications and inlcndcd

c cquipmcnt 1() lhc conccrncd unil lir'thc
iatc usc i0 accordiucc wilh the intendiid purpose

JU]UE,NDATIONS:

Itcll

ol'thc cquipnrent purchascd to iustiI its ncccssity.

Conduct training on how to usd lhe
equipnrcnt lo cmployces (Attachrncnt 22).



Il.cl.

AOM
No.

'l'ravc

I-
2018-

22

AOM
No.

Trave
l-

2018-
23

Action Phn

Taken/Action
To Be Taken

Status oI
lmplementati

on

Reason for
Panial,'DelayNon
Jmplementation

Person/Dept
Responsible

Target
Implementation

Date
 ction PlanAudit Observations and Rcconrmendations

(.\lldchnrcnt:3)

Rsf'cr to lctter rcqucst tbr rcconsidcration (Attachment 2J. )

OBSERVATION:
Travel expenses umounting to P70.38.1 incurrcd fbr the

l-ea.rning Exchangc Program $ere not in accordance with lhe
mandate of SHFC ns provided under Exccuti\e Order No. 272.
Moreover. airline ticket rcbookiflg and other lccs nmounting to
Pl3,2l2 wer€ charged to travel expenses,

RECOMMENDATIONI
Dcmand lbr thc rclilnd ofthe travel cxpcnscs kllnlling P8+.096.

otherwise. the disbursement shallbe disallowcd in audit.

Thc
reprcscntatives
oIOVP-MSD
aod Admin
Dept. atlendcd
the oricntation
ofPS-DBIr{ on

GFA on l9 June

2019. This
aided thc Admin
Dept. in
formulating
policies on the
operationalizatio
n ofGfA at

SllFC Llcad
Oflice nnd
Regional
Omces. Said
guidelines have

becn submitted
for approvnl
(Attachmcnt 25)

Panially
lmplemented

iuly 2019I \SI)liormullte policies on lhe
opcrationalization of CFA

OBSERVATIONi
Procurement olai iue tickets \tas still made through direct
booking or travel agencies, instead ofprocuring thcm tiom the
Departmcnt of Budgct and Management-Procurcment Service
(DBM-PS) under thc Govemment Fares Agrccment (CFA)

using the Philippine Elcctronic Procurement System
(PhilGEPS). contrary to the Govemment Procurement Policy
Board (GPPB) Resolution No. ll-20l7.tnd Sections 1.2 and

6(b) oi Administrati\e Ordcr tAO) No. I 7. scries of 20 I I .

RECOMMENDATION:
Comply with thc requircments ofPhil(;FIPS in adopting GFA.
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AONI
No.

AKPF

Inrpai
nTtcnl

2018-
1n)6

.$\$'

\. RECEI

AOIVI
No.

AKPF
-tP-

2018-
0l I

Agcncl- Action PIirn Action
Taken/Action
To Be Taken

St8tus oi
lmplcm€ntati

on

Rca^son fbr
Partial/Dcla.vNon
lmplementation

Target
lmplcmentation

Date

Person/Dept
Responsible

Action PlanAudil Obscrva(ions aid Rccommendations

. As of this
date. the TAD
is

coord inating
with l'CD and
other
concemed

dcpartments
on the updates
for the
guidelines on
&ssessmenl-

measuremcnt
and recording
ofimpdirment
losses.

. According to
FCD. COA
suggested to
invite Mr.
Jekell
SolasagkoL
(coA's
consultant) or
other expen to
conduct
training and
eventuallY
becomes

SHFC'S
consultant.

Pdniclly
lmplcmented

Dcccmhcr 2019'IAI). IT('D'the AKPF Division in tandem with thc

FCD is proposing to hire a consultant.

OBSERVATION:
Asscts oi AKPI; arnounting to 11260.219 million rvere not statcd
at their t'air \aluc lorCY 2018 duc to absencc ol policy on the

alssessnent. measurerncnt und rccording ol impainnent losscs as

required under PAS 36 ard 39. thus. casting doubt on the
reliabilitt. imd valuation oflhe Fund's asscls.

RECOMMENDATION:
lorrnulate policy/guidclines on the assessment. !ne&surement

and recording of impairment losses of its rccorded assets as

requircd under PAS Nos. 36 and 39 for CY 2018.

n

C

4 ltob

Reclassilied to
lnvestm€nt
Propcrty per JV
No. 2019-021
datcd 3 I January
2019.

InrplclrrnlcdIAI) I)( !Reclassily thc Olhcr Non-Currcnt Asscts

cornpos(J ol' lirrc( loscd irnrl I)ircion ut.

PnSo Prop(rtics t(r ln\ estmctlt l)rtrpirflv in

coorpliancc with lAS.l0.

OBSERVATION:
Othcr Non-Current Asscts composed of Forccloscd and Dacion
en Pago Properties tot.lling to P180.870 millio[ wcre prescntcd

i thc Statcment offinancial Position undcr thc line item on
Non-Cunent Asscts instcad ofa s.paratc linc itcm of
Investmcnt Property. contrary to the Intemational Accounting
Slandards (tAS,l0), which may lead to misintcrpretation ol
financial infbrmation rclc!ant to econonric dccision oi
stirkcholdcrs.

RBC'oiU NI ENDA'I'ION:

Rel.

I



I{ct'.

AOtVl
No.

AKP I

lnsura
nce-

2018-
007

Aueocv Aclion Plnn
Target

lmplemcntation
Date

Status ol
Implemcntati

on

Rc&son tbr
Paltial/De layNon
-lmplemenlation

Actiorl
Takcn/Action
To llc-lirken

,\ur.lit Ohserr irtitrnr and l{ccommendations
Action Plan

Pcrson/Dept
Iicsponsible

Properll" clLrssity the Other Non-Cunent Assets composcd of
Foreclosed aad Dacion en Pago Propcrties to Investment
ProDertv. in comDliance with lAs.l0.

Acti!itics to be

undcrtakcn:

Validation of
the cxtent of
de!elopment
ofhouse and

huilding
structures to
ensure
insurabiliry -
donc.

- For
preparution
of inventory
report.

2. Coordinate
\lith CSls on
the
requircmcnts
and proccsses
to Iacilitare
thc insurance
of thc projects

- within 3'd

Qtr

- lncluiry was

made with
the
lnsurance
Depanment
of GSIS on
thc
requircmcnl
s dnd
proccsses of

Q2 1o Q4. l0l9 On-going
OBSERVATION:
'Ihe House and Buildi g Structures wilh Appraised value of
P10.789 million lodged undcr thr Other Non-Current Assets
account ofthc Abot-Kaya pabahcy Fund (A-t PF) ilcre not
enrollcd tbr l'irc and Other Allicd Pcrils tnsurance (li^PI)
colerage with the Go\emmcnt Ser\icc Insurancc Svstem
(GSIS). contrary to Section 5 ol'Rcpuhlic Act (RA) No. 656.
Memorandum CircularNo.614- s.1973 ofthe Officc olthe
prcsident. and Section 3 oI COA Circular No. 2018-002. thus.
erposing SHFC to the risk ol'non-indemnification ol'insurable
asscts in cilsc of loss arising from lirc. theft. eanhquakc. sn)rm
and other I'()rttlitous events.

RECOMM ENDATIONS:
a. lmmedintely effol the Ilouso and Building Structures

componcnt ofthe Foreclosed Properties and Othcr Assets
and Othcr Allied Perils Insurance Coverage with the GSIS;
and

b. Adhcre strictly to the provisions ofRA 656, MC 631 and
CoA Circular l0l8-002.

cd.

Y

tt/

10N

PECEIYID BY:

O'.TE:

'lhe SIIfC-Ak?F uill cnrol the house and
building structurcs ofthc AKPF- projecls
lbr t'irc and Other Allied l'erils lnsurancc
(PAII) with lhe Govemment Senicc
Insurance S]-stem ( GSIS).

IAD



Rcl:

,TCTS

20r 8-
010

AOM
No.

AKPF

Agency Actk)n Plan Rctson,br
Panial/'De luyNon
-[mplgmcntation

Action
Takcn,ln ction
To Bc Takcn

Stutus ol
Implcmentati

on

Target
lmplementation

Date

Pcrson/Dept
Rcsponsibl.Action PlanAudit Obsenations and Rccommendations

insuring the
housing
stnrclurcs to
F'AI'l hut

adviscd to
go back (o

them when
thc
inventory of
house and

building
structtlres
are read) .

3. Enrollment
for FAPI wilh
GSIS within

Updates on the
transfer proccss

as of 15 June

2019:

Evergreen
Subdivision

- titlcs were
already
consolidated
in the name

oiSIlFC as

ofJuly 2018.
howcver. the
expropriation
calsc

involving
somc lots in
this
subdivision
afftctcd by

the Subic-
Clark-Tarlac
Il

Partially
Inrplcmented

Reasons lbr dela)'
which are bcyond
SHFC.AKI't]'S
control:

Slow processes

in other
agencies likc
RD. BIR and
Assessor's
Office.

2. Requcst for
ccrtilicd tnte
copics oltitles
a5 one oithe
r€quirements
tbr thc
as.sessment of
CGT/EWT is

limitcd only to
at most 20
titles per d.ry.

202{)'t'AtrGsDThe SHFC-AKPF has been prioritizing the
tmnstbr oltitles to SHFC's name and will
facilitate the disposalofthe properties to
recover lhe cxposure ofthe corporation.

OBSERVATION:
A total ol'2.205 Transti. Certilicatcs oiTitle (TCTS) ofthe
Forecloscd and Dacion en PaBo Properti.s booked undcr Other
Non-Currcnt Assets were not ]ct consolidated in the name of
SHFC. considering that fo.cclosurc proceedings and setllements

in kind hnd bcen undertakcn as eirly as 2002. or more thon 16

years. causing delay in the disposal olthe properq'and
exposing the housing structures to iirrther deterioralion.

RECOMMENDATIONS:
a. Prioritizc lhe transfer oithc TCT5 otthe Foreclosed irnd

Dacion en Pago Properties in the name ofthc SllFC.
b. F'aciljtatc disposal ofthe propenies to recover the funds

invcstcd into housing.

ttoe-4
$

?/

iliistitrt ot"



Itcl

Action Plan
Reason for

Pan ial/De layNon
-lmplementation

Action
TakervAction
To Be Talien

Target
Implementation

Date

Status of
lmplementati

on
Pcrson/Dcpt
Rcsponsible

Action PlanAudit Ohscr\dlions antl Rcconrmcndations

(s( 'l Ex) is

still pending
with thc
Court hcnce.
thc same

cannot be

disposed of at

this time.

2. Cristina
Homes I -
Paymcnt of
Rcgistration
taei issuunce

ofCertitlcate
of l itl.s in

subsequent
Rcgistration
rvas delivered
on 3 I Ma1'

20 t9.

3. Olympia
Villag€
Awairing for
the rcl('ase oi
Ccnificatc
Authorizirg
Rcgistration
(CAR)

4. Cristina
Homes 2 -
For filing of
rcconStitution
oll titles
(includingthe
mothcr title)
which
owner's
copies caurnot

be locatcd in
Rl)
IIds sccurcd

3. Redundant
rcquiremenls
being asked by
dilLrent
agencies (BIR.
RD. Assessor's
& Provincial
Govemment
for the transl'er
t&\.

'lr/
RECEI'/!tl trYl

DAT E: _
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Agcncv Action Plan

Audit Obsenations and Rccommendalions
Action Plan Person/Dept

Rcsponsible

Target
lmplementation

DNte

Status of
lmplementati

on

Reason for
PaniaYDelayNon
-lmplementatjon

Action
Takcn./Action
To Be Taken

was already
lbrwarded to
the nrembe.s
of th. TWC.

Re1'.

Agency Sign

ATTY o
.for

No B),

ATTY.
E"recuti

Governunce
A EoCAMPO
OIL'-SIt'P./br rations *

RI.'I} LASET
OIC-SVP for People, Pdrtners, Policlt Ltnd

En/brcenent y'

ffi;i"it* Date:
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f
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