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Social Housing Finance Corporation

BDO Plaza. 8737 paseo De Roxas. Makati Cir-v

AGENCY ACTION PLAN ,nd STATUS oF IMPLEMENTATIoN
Audit Observations and Recommendations

For the Calendar year f0l8
As at i I December 20 I 9

Ilcl' Action
Iakcn/Action
Io Be Takcn:o lti

(l)
oBSfR\"\ flON:

AOM
No.
IIC.

20 t8-
009

l.rndisrriburcd Collccrions ( UC) iotalline I,-Ii0.i26 million
remain unpostcd 1o Loan lnstallmcnrs lleccivable { LJR) due ro
thc abscncc Lrt I policl on rhe propcr urd rimel\ Ji5lriburion r)t
I ( to thc rpf'ropriJlc individuill lcducrs ot rhe mcmbcr_
borrowers (MBs). fhus. the UC and rhe LIR accounts wcre
.rrersuted urJ unrlerslllcd. respccNl\. h! lhe sirmc rmount.
\lorr'o\er. rhe (;L.ncral I-adger{GL,,)r controlling JccoUnt I.or
LiC was nor rcconcilcd with rhe Suhsidiu4, l_edeei tSt_t
hcluncc.. rr:sultrnr.: in J \lnirncc ol'ph?.:i3 mrlliol. S.l purcrnt
ofthc GL balancc. Both thc ovcr/understatement and variancc
tlect thc lilir prescntation ofthe [count balanccs in tho

linancial statcrncnts. contran, to paragruph 
1 
j of philippine

.\ccountine Standards (PASi l.

RECOMMEND-4.TIONS:
a. Prioritize allocation ol paymcnts ol lvlBs who availed ol.

the one-year updating irnd remedial accounts to IVICR:
b. Requircthcresponsible/concerncdoperatjng

unit/depaflment to coordinate and reconcile the individuul
MBs with rhe CA account undcr the FCt)

c. Submit work brea-lidown schcdule to post and allocate UC
for CY 2018 by at leasr:

i. 65 percent ofrhe UC by Cy 20t9
ii.35 percent ofthe UC by Cy 2020d. Reconcile thc variance betwecn the SL and GL balanccs

by at least:

i. 6J% ofthe UC by Cy 20t9
ii. 35% ofrhe UC by 2020

Recla-ssif! llC on Remcdial irccounrs to
''Customcrs Deposits/Advances'
account.

Reclassily accounts under .one year
updating' to 'Deferred Credits" and
send out list of rcceipts to
branches/coll('clion unit for compliancc

. Idgginc of
dbout l-012
approvcd
applicatbn
has been
completed

. UCtobe
reversed

urmounts k)
PI7M,

. Tagging of
about 1.500
approved
applications
has been
completed.

. Estimated UC
to b€ reverscd
amounts to
P30_037M.

ncv,\ction I,liul
.\udit ( )hscr\ations .rnd Recomlncndations

Action Plirn Pcrson/Dept
Responsible

Target
Implementation

Date

Starus of
lmplemcntati

oo

Rcason tbr
Pafiial,'Delav/Non
-lmplementation

Decembcr :019

Deccmbcr 2019

Remedial
Division:

Financc ard
Comptrollcrsh
ip Departmeot

(FCD)

Operations
Branchcs:

I:('I)

Paniall)
lmplemcntcd

Panially
Implementcd

Reclassificalion is
not an option per
C0As rejoindcr
based on .\;\R
20r 8

Reclassification is

not an option per
COAs rejoinder
based on AAR
2018
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Rel.

(2)

R.quir€ the NtlMlr( 10 suhmit listing ol
MBs relati\c to the transtirred accounts
amounting lo 1']31.570 million

AoM
NO.

INIPA
tri \ :
Nt-
20t8-

|-l

Rea-son tbr
PanidlrDela.""Non
-lmplemcntation

,\ction
Taken/,\crii)n
Io Be Idkco

The FCD has

iusigned a

dedicared
personnL'l to

handle thc
coordination
with v lI4 FC
(reconciliation.
identification ol
reccipts irnd
posting).

!,\ction Plan
Status oi

lmplementati
on

ParsonrDept
Responsiblc

I rrgct
Implenltnliltion

l)alc

\udil ( )bscr!itions uld Recommendations ,\ltion l'lan

Ohligc lhe ( \s to rcnlit amortizations of
!1Bs Viith thc dccorrprn\ing Rcrnittuncc
Rcpun JnJ \h.lrJcl tll'( L,lla'rlton rcllcuting
rhc inJir iduJl monrhl) pat mcnts h] lhc
!lBs in xccorclixlc!'\!ith thc Collcction
.\greemcnt
Il.cluirc rhc IC I D to cnhancc thc dirl hiNc

to include thc tll)H proiccts and dll othcr
accounts not vct in thc databasc

lrLrll\ lmpl. rcnlci.l

Novomber l0l9 Partiilly
Implemcn!cd

Opcratiorls.
[( l)

For NIllllFC iccounts. coordinale with
\H\4FL (o conrinue !\irh th( r(concilialron
ls rve dir.l betbrc; Require \llNlFC lo
submir !'leclronic or pholo cop! of DCR
rrhieh sill hc ui.'J in th( rccr)n(iliJtion
.rctivit'"

Fully Implenrcnlcd

l: l'-ormulatc policy on umber of days within
which to distrihutei alkrcale paymcnts nrade

by NIBS to avoid the accumulation ol'IiC
g. Improve ard updrtc guidelincs on

:iubstitution of NlBs to avoid t'unher

nccumulation ot IlC er

The
procurenent
process fbr the
hiring ofthc
Consultant hiN

alr.ady
commenced.
Thc Terms ol'
Reference !\as
signed by thc
President on l5
Novembcr 2019
and submitted to

the Bids and

Partinlly
Implemcnled

Dcccrnbcr l{)19I:CD.
l:acilitics and

Administrativ
c support
I)ir ision
(l,ASl)).

F-nginccring
Dcpil11ntcnt

OBSERVATION:
,,\ssets ofSHfC amounting to 1']21.031 hillion were not stuted at

their lair valuc duc 10 the abscncc ofpolicy on thc.Lsscssnrcnt.

measuremcnt irnd rccording ofthe irrpnirmcnt losses iN

rcquircd undcr ['hilippin,j Accounting Standards (PAS).]6 and

39 tbr CY 2018. thus. casting douht on thc reliabilit) nnd

valuation ofthc corporate assets.

RECOIVI M ENDATION:
Irormulatc polic_y"/gllidclincs on lhc iNscssmcnt. measureficnt
imd rccorcling ol_ impairnlcnt losscs ol'its rccorded asscls as

required undcr PAS 36 and 39 tbr CY 2018.

Hirc r Consulttnt 1o assist Slll;C.

I



OBSERVATIOIi:
.\ rariancc ol P6{)8.7j million hct\rccn fte Generdl l-c{-lger

{GL) anJ Subsidi,rc,' l,cdger (St-) halances of lhc llongage
Contracts llcccildlrlc Communir) trlongirge Progr.ln) t NI( R-
CNIP) account as ut Dccembcr il.2018 casts doubl on the
rccuracy. reliahility and validit-v ol'thc account- contrarv to
Secrion I ll o l'Prcsidentiirl Dccrcc (PD) 1.145 ard Parugrtrph l5
of Philippine . \ccounting Standard ( l'. \S ) I .

Conduct J onc-timc rcconciliation and
adiustments ol halances using the ligures
qcncritLcd liom thc nervll derclopcd
system (osls)

RECONI }I ENDATIONS:
a. Rcquirc' the responsiblerconcerncd operatins

unitidcp nment to coordinirtc and reconcile thc indi\idual
MBs with th. C,\ account [ndcr the IiC'D.

b. Reconcile thc variitnces betwccn the SL per Cr\ und:jL pcr
iVIBs N \ ell N SL cnd CL bdl&ccs of P608.771.910 b] at

leasl:
i. 65 percent ofthc varinnce b] CY l019
ii.35 percent ofthe variancc br" CY 1020

c. Requirc thc lnlbrmation irnd ('ommunication l'echnology
Departmenl (ICTD) to assist the liindnce and
Comptrollcrship Depanmcnt (lCD) in enhancing and
developing ellicient and ctleclive database.

I'( t) t(-t t) December 2019

'l,ctirities, tuch os

batch processing 01

,VB ledgers and
generalion DJ

balances are on-
going)

Itel.

ri)

\udil ( )bscrv-ntions and Il0con)mendations
.\ction Plan

Person/Dept
Rcsponsible

I_argct

Implemenution
Dolc

Status of
Implementati

Reir\on,ar
I'rnial, Delay Non
-lmplem,iilati{)n

Action
TakervAction
To Be Takcn

Arvards
Committelr
(BAC) on lhe
same r.lav.

. Conduct x
barch
proccssing ol
Mts ledgers
using the
newll
deveioped
s) stem
(OSIS )

r Generxtc
summary ol
balancas as of
Seplember
l0- :00i rnd
Dec. i l. :009
tbr 1994-1005
token out
projects ard
1989- 1993

taken out
projects;

. Cenerate
summary of
balances as of
June 30. 2019
for all MBs

. Reconcile and
effect thc
varianccs
between thc
transGrred
CA balances
and aclual
MB balanccs

. Reconcilc and
adj ust the CL
bitlances
based on the

Paniall)
Implerncnled\( )Nl

\rr.
M( tt-
l0Ill-
t) tl

I

I



I{cl

I..1)

Aclion
Taken/Action
Io Be Taken

actual SL
balances.

AOtVI
\o.
I,R.

Ht) -
20 t8-
005

Idrgct
lmplemcntation

Dale

-\udil ()b\cr\utions imd RccrrnrnrcnrlaLions
Artion I'lan

nc\ .\ction I)lan

Person/Dcpt
Rcsponsible

Status,rl'
lnrplcrncntxti

ou

Rcason lbr
Putial/Dela1, Non
-lmpicmcn(ation

OBSERVATION:
.\ IIigh Dcnsilr- llousing Project (llDlll)) arnounting to
P7lj.i79 million \!ns not completed wirhin the period as

slipulirted in lhc []uilding Construction ixtd liitc l)cvelopmcnl
.\qrecment ffd \otic. to Proceed \iIh a slippage o1 857 dals.
or rlmost t\\ o lnJ J hrll \ crLrs. iN ot Dc.cnlhcr i l. l0llJ.
depriving thc lntormdl Seltler Famil) (lSI: )-henc,'iciaries ,i! ing
in rvaterrlavs a-nd darrger ireas rvilh allirrdahlc and decent
housing. resulling in thc non anainment ol rhc objectiles of
the Program ard cven non-recoven ol_the Corporate
invcstment in housine proiects.
RECOUINI ENDATIONS:
ir. Computc lbr:urd,l.mand rhe pdlm0nr (rt liquidxred

darnagcs trom thc Cr)ntractor. pursurnt to,\nicle Xl ot'
Building Construction ind Sitc Derclopmcnt Aqreement.

b. lmplenrent thc tbllolring remedies pro!idcd in thc
.\greemcnt ugainst the Confiactor:
- (;ive lvriltcn notice to the Contractor to proceed lvith

such work ond to pertbnn such dgrecment.
- Ifthe Contractor t'ails to do so within 7 days tlom

receipt thcreot. the HO/\ and SllF(l shall ha\,e thc
option to procced against the bond and enter thc
premises md to emplo! anr-' other contraclor to
complctc lhe $ork ot the e\pcnsc olthe Contractor.

c- As part ofdue diligence in future projccts. cnsure that
SHFC undenake assessment of the contractor/dev€lopcr
and that loan releascs are made only on the basis ofduly
validated Stltcmcnt of Work Accomplishrnent pursuant to
Sections 8 and 9 ofCorporate Circular IlDtl No. l4-002
dated March 31. 201-1.

Not,\pplicable
SHFC has no dircct contracrarrangement with the Contractor ingagcd by the HOA. thus. we cannot cntbrcc the COA recommendation.

Contractual obligations are bet\reen thc I IOA ond thcir Contractor rvhich is the RDCC. On l0 March 1019. the HOA issued "Nolicc ofconrract
Termination" teminating lhe sen'ices of RDCC.

(5)

AOIVl
No.

MOO
It-

20t8-
002

Absence of monlh-to-nronth contrirct e\tcnsion lbr janilorial
and sgcurity scrviccs with expircd contracts in CYs 2017 and
2018 is contrary to thc contrary to thc Rcvisod Guidelines on
the [xtension ofContracts lbr General Support Scrviccs issrJcd
by thc Gcneral l)r'ocurorncnt irnd lblicy lloard (CIPPB) and
Repuhlic Act (RA) 918J,. Pavments amounting to P98.219
million were nrade tbr thc services rcndcrcd.

OBSERV.\TIO\:

It u( o\t \t t.\ I) \ I l( )\ S:

I

I
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llct

rl)

AoM
NO.

REC.
:ot8-

l5

OBSER\'ATION:
Past duerin-deth,rlt ctr loiln irnDnizations irntounting lo l,l.:lj
millio ol cighl retircd olilccrs and lbrrner mcmbers ol lhe
Board ol Directors remain uncollecred irs ol Deccmber .l l.
l0lll. con(rar-1 to thc Implcmentins Rulcs lnd Regularions
i IRR) ot lhc SHFC Olli.crs Vchiclc Acquisirion ,\ssisrance
Progaam lVi\AP). rcsulljng in tie non-reco\crv or loss ol thc
funds cxpended lbr thc cdr loim proqmm.

RECOMIlI ENDATIONS:
a. Immcdiatel;- collcct the tolrl car loirn obligation liom

the retired otlccrs and lbrmer mcmbers oithe Board.
b. Ertra judicially enfbrce the Deed of Reconveyance or

Decd of Sale and,/or Chattel Mortgage Agrccntcnt and
imnrediatei), repossess the motor vehicle tiom the
(Jllicer concemed

c. Exercise inmediatcly the leeal remcdies provided under
the IRR oithe Sll|C Ollcers VAAP.

Tnrget
Implemcntation

I)ate

,\udit ()hscrvations md IlecotnrDcndarions

enc\ .\ction Plan

l>erso /Depl
Responsiblc

Status ol
Implcrnentati

on

Rcason tbr
Pirnial/Dclav,Non
-lmpl('menalion

Aclion
lakcru,\ction
'l'o Ue laken

PuNuc the immediatc implcmentarion ol'
legnl rcmcdics stipulatcd in thc IRR ol thc
VAAI, rvhich is initidlly ro issue tinol
demand lettco's to thc iix {6) Ol}iccr-
availcc/s !!ho are in dctault and 1(r

implcmcnt strict monito.ing of
amortizirlions/pavments-

Enlirrcc the signed l)ecds ol Rccon!evancc
to reposscss the motor vahiclcs in tirvor of
the SIIIr('.

H lt st] lvldrch ll)19 I'tlniall)
Implomcnted

O,'the si\
,brmer SHFC
cmplol-'ees/olIc
ers. -l have

alreddy t'ully
pnid. Thcse are:

L Nlr. Renc
Carreon
(Member oI
rhe Board)

2. Ms. Joyce
Dariel

l. IVIS. Emilia
Lantza

4. Ms. Avemar
'fan

The other two
cmployces/o1fic
crs who havc
balances are:
1. Ivls.

Mari

Deccmber l0l9
meding
approred thc
\,la agement
proposal. The
Sl-{FL- rvill rgain
puJh tbr rhe
(;CG
rcconsideration
ol'its appeal
which will now
bc supponed hv
x Boiud
Rcsoluiion.

I

I

I

j



lic,

{8)

Audil ( )hscrvirlions and liccommcndirtions

AOIVI
nvo.

PPD-
20t{t-
004

,\ction
Idk(]n/,{ction
fo Ilc Takcn

cv \ction I)liln

\ction Pldn l'crson/Dept
Rcsponsible

'Ilrrgct

lmplemcntd(ion
Darc

Stltus ()l

Implcnrcntuti
Rcason lbr

Panidl, Deldv,Non
-lmplcmenrarion

Marcos
lwirh
balance of
P5.000.00)
: Jnd
Vs.
,\polonio
Tolcnlino
(delinquent
with
demand
Ierrer)

Addilionall_v-.

our IIRSB has

ilrned Lo

implement full
deduction ollhe
outstanding
balancc tiom the
lilst salarl,olthc
retiring or
resigned
otlicers-

Unserviceable equipntcnt ircms with im ocquisition ofpl.567
million which have long becn stored irnd occup!ing spacc in the
ollice. rcmain un-disposcd. conrar] to Section 79 ofpD No.
l-145 and COA Circular Nos. 89-296 and 200,1-008. rcsulring in
lilrther doterioration.

RECOMNIENDATION:
Cather/restructurc av{ilable data required lbr the immcdiare
disposal of all unscr,,iccablc propert), at)d equipmcnl in
accordance with the lnodes prescribcd undcr COA Circular No.
89-296.

OBSEITVATION:
Crtntpll with rh( ( OA re(umrncnJJtion I. ASD/

I'CD
Q3 20 re F u ll-,-

implonrcnled
On 16

Novcmber 2019.
our Admin and
FCD ollcers
pcrsonall)
inquired with
DENR and
TIiSDA for
possible
donLrtion. Said
ollioes informccl
our ofllcers that
thcy no longer
ilcccpl
unscrviceablc
propcrties/itcms.
Instcad. the-,"

adviscd that wc
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Rcl ,\udit {)bsen ations md Recommendarisrs

cxposing thc (i)rporation to the risk ofnon-
replaccmenvreco!cr\' ot govcmment funds in casc of shonages.
delalcrtions .rnd unrelicvcd losses.

RECOMMENDATION:
Properly- designate and securc irpprovecl hond liom thc llureau
ol lhe freasury lbr empk)'"ecj whosc duties requirc thc
possession or cuslorir ond control ofgoremmcnt f'unds or

ct1\

\ction I'lan

l n)-l

fltlcnr.\ction
fo llc laken

.\gcnc,- \ction Pliln

Person,Dcpt
Responsible

Targct
Implcmentation

Date

Stulus oi
lmplcmentati

on

Rcason Ibr
Punial, Dela)rNoo
-lmplementation

OBSERVATION:
Fidclitl bonds ot two lbrmcr ,\ccountahl( ()fticers olthe
Tredsur\ Depanment were still rencwcd- dcspire thcir ha!ing
trimslerred to {)lher departrncnts and whosc tunctions do not
require the possession^ cuslody or control ol iunds or
propcnies. contrnN to Section 7.J ol frcirsur] Circul{r \o. 02-
1009. thus. cntuilinc unncccssaat- e\penses in the tbmr ol'
prcmium pa\mcnts.

RECONINIENDATIONS:
a. Submit thc request tbr thc cancellation ofthc Fidclit,

Bond ofthe Two Accountlble Ollicers lvho no longer
function Js such pursuant to Seclion 7..1 olTrersurJ,
Circular No. 02-1009

b. Strictly monitor the period ofctl'ecrivity ofthc |idclity
Bonds ol Account.Lble Olllcers and do not renew the
bond on its expiration ofthose rvhose function no longer
requirc the possession. custody arld control of

[:ullt lmplemcntcd

rnonl lirnrls

OBSERVATION:
Eight pieces/sat of unuscd ClvlRs and two pieceJsel of unused
ORs wcre detacht'd from thc booklet being currerltly used b-"-'

the Tellers during the cash count, contrary to Seclion 123 ol PD
No. l,l,l5 which miry result in lhe possiblc misplaccmcnt or loss
ol' unused ('MRs/ORs or even unauthorizcd/tiaudulent
collection of fLnds.

RECOMMENDATIONS:
a. Stop thc practice of detaching ClVlRs/ORs liom the

booklct ifnot for immcdiate issuitncc.

b. Exercisc due carc and kccp thr' accountable forms intact
.md attached to the booklet.

Iiully lmplcmcnlcd

l



Itcl

OBSERVATION:
One picce oICMP and onc piecc ol OR were pre-siqned hv one
fcller $ho was on lca\rc oflbsence lbr thc periocl .lul), .i. l0l8
up to Jul-," l9- 10113. dctcating thc objccrives ol irtcmill control.
lhus. .\posing thc Corporation to thc risk of unirurhorized or
liar.rdulcnt collection antl possihle Ioss ot public tLnds.

RECOiU M ENDATIONSi
ir. Immediarel\ discontinue lho practicc ol prc-signing

CMRS and ORs.

b. Strictlt' implement sound intcmal control. \:spcciirlh on
lhe issuancc ol- accountablc li)rms.

v \clion l)l n

,\udit Ohscr\ irtions .ind I{cconrmendati()ns
\clioI l)lxn

l)crson/Dept
Iicsponsiblc

Iarget
lmplemenution

Datc

Status of
Implemenlati

Rcitson tbr
Partidl/l)ela)-r,].,lon
-lmplcrnentation

Aclion
I'irken/Action
l o Be Tcken

Iiull! lnlple,ncnl.d

OBSERVATION:
'Iherc rvere 28 ClllRs cancelletl due ltr various deliciencics rl1'
inli)nDotion on rhc chccks reccivcd h\ the Tcll.rs,CNhiers tbr
palmcnt. contra^ ro rhe Clecring flousc Opcration
llentoraodum (CIIOIII) No. l5-.160A issued b\ the Philippine
Clcnring Ilouse Corporation. rcsultinS in lhe accunlulation ()1'

unpilid housing loiln antonizations md additional cost of the
Corporation fbr canccllcd C ivlRs.

Iirtllr Imole mcntcrl

RECONI}IEDATION:
Exercise due care in scrutiDizing the chccks prescnted tbr
pa!mcnf to ensure complckncss and coffectness ol intbrmation
on thc lircc ol'the ch.ck.
OBSERVATION:
A lotdl of Ii5 OI{s and CNIRs $c'rc due to lil\it! in the
preparnlion ot Ordcr of Paymcnt irnd the prcpnralion and
prinling olthe reccipts. resulting in thc incurrence ol'rdditional
cost to the Corporation due to the accumulation ol'spoiled
accounlilhle lbnns-

RECOiVIMENDATIONS:
a. Rcquire the Accounts Management Deptnment to

cxcrcise utmost due carc in the preparation of Order of
Payment and in the printing of CMRs and ORs and to
vcrif_'v correctncss of intbrmation in the Order or
Payment to avoid spoilage.

b. Rcquire lhc lcllcrs ofthe Cash MarxLgement Dcpa(ment
lo suhnril rn)r)1hlv rcpon ol-cxnccllcd accout)tihlc tbrms
staling thc rcasons for cancellation. including thc
completc sot ol itll the canccllcLl dccountablc lorms-

I"ull) Implcfirenlcd

I
I

i
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\clion l'1an

ll0)

.\udjt ( )hscr\ iLtiors and llcuonrmcnLlariofl\

OBSERV-{TION:
Public hiddine $iu not conducted on the dcquisition ot'
insurn cc providcr rc lnuna{c rhe Group lvl()nquc laodcmption
lnsurilnce ( VIRI) {)l lo{n horrolvers ol thc C omm[nit\'
\lortgxge Progrirm (( llP) ind other similar horne linnncing
prolrr ms {)iSHFC. contrxn'to rcpuhlic.\cr (fu\) No. ql8,l.
other\!ise known 0s thc Co\,emmcnt Procurement Rcionn r\ct.
thus. Llclluling the principles oilranspurcnc\. irocoUDtabilit).
cquitt. cliicicncy and cconom!.

RECONIMENDATION:
Strictlv compl], wilh thc provision olRA No.918.1to conduct
olpuhlic bidding tor thc provisions oflhc group \,lRI k) lodn
borrowcrs.

\: innruurcJ h\ rhc ll.rurd. lhc ri'll',\rin!
xrc lo bc undcrlaicn h! the Mondqcmcnt:

C'rcation ol r lcchnical Working
Croup ( IVV'C) on the ucquisition of
ne\l insurance provider
f)c\clopmcnt ol-process tlorv in the
proccssinq ()l insurancc clilinls pcndin-e
the procurcrncnt ol ncw insurcr
The Legal Depanment will send notice
olTermination of ser!ices ol the
present insurcr
Drafting oflhe Terms ofRclcrence
(TOR)
Putting up ()fir I'rust Funrj pending the
procurcmenl ol J ne!! insurcr.

,\oM
\o.
tR-

t0t8-
t"7

Purtially
lmpl.mentcd

Our Boird hirs

approvcd the
r)pcning oi the
lrust Account
!rith l,ondbark
ot thc
I'hilippincs
(t,BP) tu interim
arangement ltnd

complied with
fic requiremenis
ofthe latter- Wc
lre xwaiting the

repll' ofOCCC
to our rcquest
tbr review (27

November20l9)
oithe frust
r\greement
prepared by
LBP,

Our officers
have also

consulted the
Insurance
Commission on
18 Decsmber
2019 and thel-

rccommandcd
that we exploro
thc option of
getting the
services of
GSCS as interim
insurer.

Only thcn can

wc procccd with

.\crion Plan
l)crsonrDept
Rcsponsiblc

I'arqcl
Implcmcntation

Datc

St tus ot
lmplcmcnrari

on

Rcason ibr
Ptrrtidi/Deloy,Non
-lrnplcmcntation

,\ction
Iaken'Action
I'o Be Iaken

Ilsurance
l)ivision,i

Lcgal
Dcpanmen,

l'reasur\_,
(irouprOEVP'

OP

actual bidd

Ilcl.

I

W ithin 6 m,rntlrr
liom rcl.'iNe,)l 

i

I Notice oa i

I Tcrminarion I

l



Itcl

(ll)

\tldir ( )hser\ iltions lnd Recornnrcnrlatjons Status of
lnlplcm.nrati

on

Reirson tbr
Partial/DelatrNon
-lmplementalion

Action
l'ukcn/Action
To Be Takcn

.\ction Plan

OBSER!',\TION:

?\OM
\( ).

SIIIJL'

l0 ts-
l6

A l()tal ol l6l Disbursemcnl Vouchers (l)Vs)amountinp ro
P76.96.] tlrillion fbr CY 20 lB remained un-suhmirted ixr'of itudit
date. contrrrv lo,iection I07 ol pDNo. l-l-15.:icctions I.LI
and 7.:.1 {c) ofCOA Circular \o. 1009-()()6 .md :icurion r,.5 ot.
COA C ircular )io. 95-iX)6. Jcluving $e colducr ol'mandaton
Posl-iluJrt rr)J th(' rimcl\ trnpl(mcnlJltun,)t JuLjil
recommcndJtions should thcrc be audit obJcr!ations noled.

Fulh lrr]plcmentcd

e! \ution Plirn

Pcrsool)cpt
Responsihlc

Ttrgrt
lmplementation

I)ate

RECOIlIIVI ENDATIONS:
a. lrnm!'diarel] submir thc l6l DVs wi(h complere

supponine documents tbr the conduct ol mandatoD, post_
rudir.

tr. Stricllv aLlhere ro rhe pro\isjons ol'pD No. l.l-t5. COA
Circuldr Nos. 1009-06 md 9i-006 on fic submission ot.
DVs lo COA.

{l:) OBSER\'\I'I0\:
Acquisition ol tbur Drones. or rcmotc-controllcd srstem
JircrJli. tmolrntins to P:fri).r)(x) inlcnJcJ t'or irs Rctronal
Opcrlti,rn: {rliiccs lbr lhc \u^c\ ,r, pr,tc(t jlJ\ \!.s not
supponcd wilh proper documcntation. contrury the philippinc
Drone Rcgulations tnd the \,Lmual ofstandards oiAerodromcs
b), the Ci! il .\viarion Authoritv ofthe philippines ICAAp).
\4oreover. in irddition b thc Environment Compliance permit
(ECC). DL\R rcqutre\ illl projcct proponcnts lo unJcnalc an
Lnginccring Ucoloeicll anJ ( ;cohizlrd Asscssmenl.

Rf,COIlIIII ENDATIONS:
a. Submit thc docunlents on thc planning firr thc purchase of

the droncs including thc spccitications and inlended

. benellrs ofthe equipmcnl purchascd to.iustitl its neccssit).
b. Issue lhc equipmcnt to thc concemcd unit f'or the

imotcdiute usc in accordance with thc intcnded purposc.

(t3)

Fullv lmplcmented

Travel expenses amounting to p70.8g.1 incurrcd lbr the
Leaming Exchange P.ogram were not in accordance with the
mandatc ofSHFC as provided undcr E\ecutivc Order No. 272.
Nloreovcr. airline ticket rcbooking and other lccs dmountiDg 1()
P I3.2l2 tvcrc charged to travcl expcnses.

RECOIlIM T]NDATION:
cn\.s t(r1.rllin 096.Dcrnand lirr thc rcluncl ol thc trilvcl

OBSEIIVA'I'ION:

- In its l!'tter dared 03 Jul)' 20 te. coA considered rhe jusrifi::ill}3]iflilti ,rna ar rhe erpenses incuned in the Learnins E\chanseProgram only.the lbllowing amounts will be rei nded Ly SH!'c: lia,ooo lpenalty fee tbr doublc'booking; anJir.ioi.oo lrrru.tting "*p.nr.,tbr missed fliBht) SIlIrC has already paid thc said amounts. Atrached arc photocopier 
"r,r,ii""":pttie"".* 

.u'f.

AOM
l\o

l rave
I

20 r-
22

.\oivl
\(). 

I

SHFC 
I-l

lvt(x)El
20lE- I

20 
I

I

I
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.\udil ( )hser\ ations iutrl l{ccolnrDcndilli()ns

nc\..\ction I)lan

Targol
lmplcmcntation

Dalc

Status of
Implcmentati

on

I{.nson li)r
Pxrtial/Dcla\,/Non
-lmplementatlon

Ixkcnl.\!1ion
l r) Ilc lxken

l)crson/Dcpt
Rcsponsiblc

,\ction l'l

.\bot Krvo Prbrh Irrnri \l\PI
OBSER!'ATION:
.\sscts of.\KPF inrotnrting to P:60.:19 milli(rn lvere not sllrcd
at thcir tair vdluc li)r CY l0l8 duc ro abscnce ()t polic! on tho
iNsessnrcnl. me4\urcment and recording of impairment losscs rs
rcquired under P.\S.16 irnd -;9. rhus- \jilsling doubt on the
rr'liuhility urd virluation ot the rund-s xssets.

Ihc \Kl'I I)ivision in r ndcm \vilh rhc
f( l) ls propoling to hirc r consult nt.

,\()NI

\KI'I

lrnpai
n]lcnt

Dcccmbcr l0l9 Plrtiallv
Implemented

Ihc
procuremcnt

Proccss lbr
the hiring oi
lhe Consultant
hos already
commenced.
Thc I'crms of
Retercncc was

sigred by thc
President on
l5 November
l0l9 md
submifled 10

thc Ilids dnd
Awards
Comminee
(B/\C) on the
same da\'.

lo I lt-
006

ROCOtrIM ENDATION:
f'ormulatc polic!,guidclincs on the [ssessmcnt. mc.Nurcment
i.md rccording i)l impnirment losscs ofits recordcd ilsscts a-s

rcquircd under P.\S Nos. -]6 md i9 tbr CY l0ltl.

OBSERVATION:
'l hc I louse aod lluildine Structurcs rvith Apprliscd value ol-
P20.78t) million lodgcd under rhc Other Non-('urrcnt Asscts
account o1'rhc Abot-Kay-a pabahal l-und (AKPIj) \!ere not
crtrollcd [or l:irr aDelOlhcr Allicd l]crils lnsuriuce (fAl)l)
co!cragc with thc (jo!crnmenl Scrricc lnsuritncc Slstcnl
((iSIS). contrary t() Scction 5 ol'licpublic Act (lt,\) No. 656,
\,lcmorandum f irculiu No. 6-1.1. s.1973 ol'thc Olllce ofthc

i\0lvl
No.

AKPF
.IP.

l0t8-
0l I

AOM
No.

AKPF

r \l). I,( 1)

RECOJUMENDATION:
Properly classify the Other Non-Current Asscts composed of
Forccloscd and Dacion cn Pago Properties to lnvestment
Propeny. in cornpliance with IAS .10.

Rcclassilv the Othcr Non-Current .\sscts
composcd of Foreclosed and Dacion en
Pago Propenics to ln\cstmenr Prop<nr in
compliance with IAS J0.

Fully Implemented
Reclassified to Investment Propeny per JV No. 2019-021 dared 3l Janurrr,- l0l9

l'he SIIFC-AKPIT rvill cnrol the house and
building stnrctures olthc AKPF projccts
tbr Fir0 ind Other Allicd Perils Insurancc
(PAfl) with the Govemment Ser!icc
Insurtncc Sysrem (CSIS).

Fully Implcmented
Thc Insurarce Premium for Firc and Other Allied Perils Insurance (FApl) ofthe AKpF projec.ts

in rhe arnount of EiehN- One l housafld One Hundred Forty Four & .lsi 100 (phpgl,l44.18) was
paid on Deccmbcr 10, 2019 per OR# 8450003786.

lnsura
ncc-

20 t8-
007

Rcl. l

OBSERVATION:
Othcr Non-Cunent ,\ssets composcd of F'orccloscd and Dacion
cn Pirgo Prop.rtics totaling to PIIio.870 million \\ere prescnted
in lhc Statemcnr ol F inaicial Position under thc line ilem on
Non-Current Assets instead ofn scparate line ilcm oI
Inveslment Propcrt!. contrarv 1(, thc lntemalionol Accounting
Standards {1,\S.10). which may lcad to misinterpreration ol-
flnancial inlbrmation relevant to economic decision of
stnlcholdcrs.



R.l

l( Ir

/\( )Nl
No.

,\KPI:

\udit ()hrcr\irlions irnd l{ceomnrendatiorrs

prcsident. ard Scction i ofCO,\ Circular\o. l0llt-00?. thus.
exposing :jl lIC to the risk ol non-indemnilication of insurablc
xsscts in casc ol loss Jrising liorn lire. thcll. eanhquakc. sl()flr
xnd other t()nuitous cvents.

RECOIVIMEN DATIONS:
ll- Ini,nedialel) cnrol rhe lk)use iurd Buildine Structurcs

componcnt ol rhe F()reclosed l'rope ics .urd ()lher .\sscts
and Othcr.Ulicd Perils lnsurfflcc (lr)vcrage with the (ISIS
i1nd

b. Adherc strictly to the provisions ot RA 656. MC 634 Irnd
COA Circular l0 l8-001.

OBSERVATION:
.\ lolrl .'l :.105 I rinstir Ccniticdt.s ot Tirle (TC.IS) ol'rhc
Forcclosed und l)acir)n en Pirpo Propenies booked under Other
\on-Currcnt \sscts were not, cl consolidated in thc nxmc ol'
Slll-C. considering rhdl lbreclosurc proccedings and sottlcmcnrs
in kind had hecn undcrtalien irs surl\ us:002. or more than l6
] ca . causing dcll) in the disposal ot thc properr-," irnd
exposing thc housing iructures to lirnhcr {ieterioration.

RECOIIIlI END,\TIONSI
d. Prioritize the trimstr olthc T('Ts ol'thc Forecbscd irnd

Dacion cn I'nso l)ropcrtics in thc nlrlnc ofthe SHITC.
b. Facilitntu disposal ofthc propcrtics to recover the l'unds

invested in1(r housins.

.\ction l'lirn

Paniall)-
Implrmcnted

Reasons lbr dcla)'
rvhich are bel ond
SIIFC-AKPF s

control:

t0I 8-
() l()

Slorv proccsscs

in other
agencics likc
RD. BIR mtl
Assessor's
Otllce.

2. Request f'or

certitied true
copies oftitles
as one ofthe
requiremcnts
tbr the
assessment of
CGT/EWT is
limited only to
at most 20
titles pcr day.

3. Rcdundant
requiremcnts
being asked hy
diff!rcnt
agencics (lllR.
RD, Assessor's
& Provincial

,\. l nmstcrrcd
to SHFC s

narta

l. Evergreen
Subdivision

titles \verc
alrei )'
consolidatcd
in the namc
of SHFC a-s

ofJuly 2018.
ho{ever. the
expropriation
case

involving
some lots in
this
subdivision
affected by
the Subic-
C lark-Tarlac
Exprcsswry
(SCI'EX) is
stillpending
with the

'fillgcl

Implcmentation
Darc

Starus ol'
Implemcnlari

on

Rcason Ibr
PafliaIDela]-Ar'on
-lmplementation

Action
IakenrAction
Io Be fakcn

.\cIion Plan

Person/Dept
Rcsponsible

The StIFC-i\KPl ha; becn prioritizing the
transltr ol tirles to SHFC's namc and \rill
lacilitule lhe disposal ofthe propenics ro
recor"cr rhq crposure ofthe corporation.

I,\D,(;SI) :010 Lipdates on rhe
transtir proccss

as oii I

Deccmber:019:

I



I{cl.
\ction Pltn

,\udit ()hscnatrons and Rccommendarions
\ctron l)lun Pcrson/Dept

Rcsponsiblc

Iargct
Implementalion

Dale

Stltus of
Implcmenrati

on

Rcason t'or

Pcnial,'Delali r-on
-lnrplcmenlation

,{ction
TaLen/Acrion
Io Bc lakcn

Co!€mmcnt
ti)r thc transler
lllx.

Court hence.
tho sdme
cxnnot be

disposed ol rr
this Iimc.

l. Cristina
Homes I
rillcs wcrc
,rlrcad]-
consolidated
in $c name
oI SHFC u-s

o!'November
t1.:019.

B. with RD
tbr issuance
oinew
rirles

C. For
submission
to BIR tbr
payment of
CGT/EWT

l. Villa
Rira
Subdivi
sion

2. Juel

Country
Homes

3. Ploinvill

Homcs
J. Cristina

Olynr
pin
V illas
t

l

I
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Rcl. .\udit ()hscrvations and ReconlmeDdations

Agency Sign

ATTY. N SACO
( )t('-s Cor rote untl (iovarnunce

secure a
cop] of one

titlcs under
the namc of
rhe

LCUi Provin
ce md
lbn u nirtc l) .

the
annotation
ol the REM
are carried
over in lhc
ncw litles.

f.\D repon
on this
unde(aking
lvas itlreadv
lbnvarded ro
the members
offie TWC.

ATTY. LE
Orc.S''P./b

DEOCAMPO
( )parations OIC-SVP .for People, Partners. Policy and

EnJbrcement

Noted By:

,/n

,//h/
ATTY. JvNWE C. PAYor
Ex e c n i y'e V/c e P r e s i denr

nc\ \clion Plai)

\eli(nr l)liln Person,Dept
Responsible

Iarget
Irnplementation

Dulc

Status of
ln)plcmenmri

on

Rcason tbr
Pan ia l/ Dc la"'-lN o n
-lmplcmcntittion

,\ction
Iakcn/Acr;on
fo Be I aken

Datc:

I

l

I

I

I

I

nunrfusrr
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