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Social Housing Finance Corporation
BDO Plaza. 8737 Pasco De Ronas
Mukati Cita
AGENCY ACTION PLAN AND STATUS OF IMPLEMENTATION
Audit Observations and Recommendution:
For the Calendar Year 2017
Asof 15 Julv 2018
, ] ‘ . T T ; e
| Ageney Action Plan ! ‘
| — — Reason for ktio
i 5 ! arge . 1 £ 100
| No. \ : . | Audit ' ‘ ‘ 1arge | Status of Partial/Delay/Non- ;
i Audit Observations i L | Lplementation | | ; ey | Taken/Actien te
[ Recommendations : ‘ Person/Dept. ! | implementation | Implementation, if
‘ ‘ I Action Plan 1 . | iyate | s | be Tahen
‘ { Respensiblz : | applicable
| I | |
I | \ | From Te |
{ 1 | The undistributed | (@) Submit work . Conduct periodic | Finance and i dan - On-going Absence of an IT | - For acceunts
" collections (LIC) in the total | breakdown reversal of Comptrollershiy 2048 program that will without Ahstract of
‘ ¢ amount of P374.5030M | schedule to post complied/complete Departmeni . | ‘ properly and timely | Coliecuion. reversad
I | : | \ B i s : | ! . oy 1
| remain unposted 1o 1 ozn - and aliocate LIC for i one vear updating and | (FCD)/Information | | allocate collections, | madc in 2017
: ’ - : - v - | 9
Instaiment Recciva L CY 2017 by an | restructuring | and Communications i ‘ ! I L amounted 1o PTEM
| l due 1o absence of a palicy | least ' payments. those with | Technology i | | ‘
: | on the proper and timely | AOC findings. not in Department (1CTE; | - For accouins
. distribution of 1.C 0 the : i, 63% of the UC | the masterlist and Concerned ; ; ‘ under e

appropriaie individuai

ledgers of the MPs. thas, the

UiC and the LIR accounts
were oversiated and

understated. respectively. by
the same amount. Moreover.

GL or controlling account
for UC was not recenciled
with the SL halances.
resuliing in a variance ot
P174.797N or 33 %o of the
(il. Balance. Both the
over understatement and

fair presentation of the
account haiances 1n the
financial statements

| contrary 1o Sec. 153 o PAS

I

variance adversely affect the

by 2018
i, 35% of the UC |
by 2019

express lane projects.

Operations Group

Uipdatine =
the reversai made
amouniad W

P1EG.ANM.

- For restructurad
accounts. monthiy

reversal 1s being

| done.

- For expresslane

accounts, loan datz

are already ences
but puyments are

not s ¢t posted.

- For HDH

accounts, | Cwoary

not vet posted. This




Social Housing Finance Corporation

BDO Plaza. 8737 Pasco De Roxas
Makati City

For the Calendar Year 2617
As of 15 July 201&

AGENCY ACTION PLAN AND STATUS OF IMPLEMENTATION
Audit Observations and Recommendations

| | ‘ - | i -
r ' ‘l Agency Action Plan _i " ’ ‘
eason fo
No. - | Audit r 1 Target B :. Status of Partia];Delay/'I;'on- | T Actim_:
| ' I Recommendations ' el Bl Person/Dept. : E.dpl-.g‘eﬁmmwﬂ | Implementation | Implementation, if ak;n/TA(:um w
‘ | ‘ Responsible — e applicable ¢ aken
, | ! | From I To
{ | |

N

is dependent on the
IT program 1o be
developed by
ICTD.

- For accounts no:
in the masterlist.
the list of names
and corresponding
receipts per branch

' is upioaded in the

FCD online for
manitoring.

! - For remedial

accounts. the
reversal in 2017

| amounted 10

P18.5M.

Create a Technicy!
Working Group
(TWQG) that wil
handle and resoive
the UC problem.

4



Social Housing Finance Corporation

B0 Plaza. 8737 Paseo De Roxas

Makati City

AGENCY ACTION PLAN AND STATUS OF IMPLEMENTATION
Audit Observations and Recommendations
For the Calendar Year 2017
Asof 15 July 2018
| . N | ’ !
. ; Agency Action Plan i | N : |
i I ; 3 1 - 1 Reason for | Acti |
| No. ) ) Audit | ‘ ‘ Target L Staius of Purtinl/ Delay/Non- | ’ TJO".I I
i Audit Observations Recommendations . _ ! Person/Dept. lmplemenmtw_n ‘ Implementation i Empterentation, if | Taken/Action to |
| : Action Plan | Resporisibie Date i Cannlicabl ‘ be Taken |
! ! ‘ pons - e | applicable } |
' i From | To l ! 5 o
| {b) Reconcile the | Continue the FED Feb ;| Qo | On-gomng ! Tedious The FCD is in the
| variances beiween | reconciliation of the 2018 2018 doctimentation process of

SL and GL
balances by at

i.

-Gl and SL balances
. which was started in

least: February 2018.
£5% of the
variznee h The sctiviny also
CY 28 entails adiustments 1o
3% ol the | reciprocal accounts.

| particularly the Trust
Liability and
investment in SHirC
accounts of SHEFC
and NHMEC,

process and
limwiations in the IT

AVSLEM

. onc-lime

compicting the
working papers to
supipory the
proposal for the

adjustment 1o
reconcile GL/SI
balances between
SHFC and NHMEC
reciprocal accounts.
specifically the .
Trust Liability and |
Investment '1
Accounts.

This working pape
will presented o
the NHMFC in
September 2018,




Social Housing Finance Corporation
BDO Plaza. 8737 Pasco De Rovas
NMukati Ciny

AGENCY ACTION PLAN AND STATUS OF IMPLEMENTATION
Audit Observations and Recommendations
For the Calendar Year 2017
As of 13 Julv 2018

Audit Observations

Agency Action Plan

‘ Target
Implementation |
Date

Audit
Recommendations Person/Drept.

Action P :
to Han Responrsibie

From To

Status of
Implementation

Reason {or
Partial/Delay/~Non-
Implementation, if

applicable

i Action
Taken/Action to
be Taken

| Remittance Report
! and Abstract of |

i FCDANCTD/CMDConcerned N -
Account Officers L2016 I
i ;
‘ I
| |

Implement the audit
Lo remit recommendation.
amortizations of

1

i

|

|

(c) Oblige the CAs |
|

MBs with ‘
|

| Collection

reflecting the
individual monthly | ‘ \

| pavments in i

accordance with
the Collection [
Agreement. ! F

On-going

Axvaiting tull
iinplementation of
the program.

With the
implementation of
the Oneration
Support
Information System
(OSIS) by the -
| ICTD. ali

| remittances shall be

! accompanicd by a |
computer generated

I Abst of
Collections and
Remittance Reports
which will serve as
an order of
payment. This new

| svstem’s feature
will eliminate AOC
refated problems
and those that are
notin the

masterlist.




Social Housing Finance Corporation

AGENCY ACTION PLAN AND STATUS OF IMPLEMENTATION

Makati City

BDO Plaza. 8737 Paseo De Roxas

Audit Observations and Recommendations

For the Calendar Year 2017
As of 15 Juh 2018

No.

Agency Action Plan

Reason for

|
T T : s
S Biberesfione | Audit | | | i ]—ersl];gncttation Statusof | Partial/Deiay/Non- | Take::::l?on o
Recommendations | Adtioii Plie Person/Dept. p Date Implementation | Implemenzation, if | b; :I"lken

| Responsible = ; applicabie - -

| ! From ! To 5 ‘
| (d) Require the Develop an I'T | Information and Mar | Q3 On-going Awaiting DICT's | The necessan |
: ISD to enhance the | program for the . Communications 2008 | 2019 approval of the |

database 10 include
Express lane
Projects. HDH
Projects. Remedial
Accounts and all
other account not
vel in the database.

(e) Formulate
policy on the
number of davs
within which to
distribute/allocate
payments made by
MBs o avoid the
accumulation of
ue;

| accounts.

Continuous

implementation of the

OSIS developed by
the ICTD in place of

~apolicy formulation.

Technology Division (1ICTD!

ISSP submitted by
SHFC

program.
particularfy as
regards the HDH
accounts. has been
incorporated in the
Board-zpproved
Information System
Strategic Pian of
SHFC which wil}
be fuily
implemented after
DICT's approval of
the same.

With the
implementation of’
the OSIS. allocation
and or posting of
payments (in house
collections) to the
proper accounts
shall be done within
3 davs to includs
validation of the
payments.




Sacial Housing Finance Corporation

AGENCY ACTION PLAN AND STATUS OF IMPLEMENTATION

BDO Plaza. §737 Pasco De Roxoes

Makati City

Audit Chservatons and Recommendations

For the Calendar Year 2017
H8 ('_Jf 15 .J'H."‘.' 20)8

Agency Action Plan

I
Reason for | .
No. i sudit OB . Audit | ‘ | iTargei " Status of Partial/Delay/Non- | Ta"ﬂi/cr:tli]'m -
% 4 La o - . - - 4 b ]
| AECI SRSl Recommendations ; | Person/Dept. \ mplementation Implementation | Implemeniation, if "
| Action Plan ‘ . | Date . be Taken
i | Respensible ] applicable
‘ ‘ | From | To
| | |
2 Assets of SHFC amounting | Formulate Implement the audit FCD | Jul - ‘ Not Pending GAS reply | As agreed upon in
10 P21.031 billion were not | policy/guidelines recommendation. L2018 \ Implemented 1o SHFEC letter, the £xit Conference

stated ai their fair value due
to absence of policy on the
assessment. measuremen:
and recording of impairment
losses as required under
PAS 36 and 39 for CY
2017, thus,

the reiiability and valuation

sting doubt on

© of the corporate assets.

on the assessment,
measurement and
recording of
required losses of
i1s recorded assets

| as required under

PAS Nos. 36 and

C 39 for CY 2017,

Hire the services of a
| Consultant to assist

| FCD in this
undertaking.

on 26 March 201 8.
the SHFC sent a
letter request to
COA-GAS on 24
Juir 2018 o allow
SHFC to engage a

| Consultant who

shall assistin the
formulation of
policies/guidelines
on impairment of
assets and the

| application of

prospective
provisions of the
Standards.




C T CMP accot s 10 alling

i | pgg. 154 miltion trunsferre
‘ Dby NHMEC
! correspond

without the

¢ supporiing

| docum
‘ .
i ‘
|
|
Py D miioen Wi
i , OMP. contrary Lo paragraph
[ 15 0f PAS L
|
|
|

yunts Tor the
cfund from the DILG
held Py

the hank avet

SHEC

Was ot

remitied 1o e National

red under

Audit
Recommendations

Social Housing Finance Corperatian

GENCY ACTION PLAN AND ST ATUS OF IMPLEN

BDO Plaza. 8737

Makati City

Pasco De

i) PR
tonds

Audit Observations and Recomnen :dations

For the Calendur Yeur
Asof 13 July 2008

2ui7

ENTATION

Agency Action Plan

Action Plan

Persan/Dept.
Responsibie

_,r___
' (a) Analyze and

‘ reconcile the
accounts with
lapsed MRI
premmiums and
| immediately apply
| 0 future periods of
| insurance coverage
or to the loan
alances or refund
1o the MBs if loan
is already fully
paid.

{b) sirictly adhere
to the Corporate
Circular No. CMP-
18 and SHIFC
Office Order No.
8- Ul"\"

Returr the tunds

| which remain
| unutilized

ume it was

sinee the

| received in

Septembper 2016 or

coordinate with the

Conduct one time
reversal reconciliation
which shall serve as

~ supporting document

in recording the
adjustments 1o
halance the reciprocal
accounts for both

| NHMFC and SHFC.

FCD

Coordinate with
DILG for the signing
of the Trust

© Agreement.

HDH-NCR

E

From |

—_

Target 1
Implementation

Oct
2018

-khe

1

To

Status of
Implementation

Reason for
Partial/Delay/Non-
Implementation, if

applicable

Not
Implemented

L
|

Partially
Implemented

L On-going

{ compliance of the

documentary

| Tequirements for

| Board &PDI oval o1

 Phase 2 of the
| %
project.

Actien
Taken/Acnion 1a
he Tuken

[HOCess O

i completing the

LwWor i ng pupers

regarding the one-

ume reconciiiation

' presented 1o the

which shall 'be

Septemiber 2

irust Agree

diready

ap ,'n \J 0l P'n'u.sc 2

o the T‘!’l\)tﬂ.

=5 = I







AGENCY ACTION PLAN ANDSTATUS OF iMPLEMENTATION
Audit Observations and Recommenditions
For the Calendar Yeur 2017

Makati City

s of 15 July 2018

Social Housing Finance Corparation
BDO Plaza. 8737 Pasco De Roxas

\
No.
|

Audit

Agency Action Plan

Target

NSNS Vr—

Reason for .
Actren

| !
o ) ! ! - . States of Partiai/Delay/Non- .

| Audit Observasions I Recommendations ; Person/Dept. ‘ Implensentation implementation lmplememaiion, if TRlEATIE 1
\ Action Plan : ‘ Date : i b2 Taksn

| Responsible : applicable ,
‘ From I To |
| | Section 4 of the General } DILG on the | |
| | Provisions of the General exceution of the

Appropriations Act (GAA) L TA 1o initiate the |

. for FY 2017, Section 63 (1} | immediate “ i |
- of Presidential Decree No. implementation of \ . !
| 1445 and Section 4.7 of i the project. ! . ‘
; | COA Joint Crreuiar No. 9- I | } | ‘: |

| i | | |

§1. thus depriving the
national government of the

income.

Discrepancy of P1.333
miliion or 33%. for the
27.257 aceounts under the
Past Due Loans Instalments
Receivahle (PDLIR . exisls

between the General Ledger
(GiLj and Subsidiary 1 edger
(SLy halances amounting to
P2.834 miliion and P1.321
miliion. respectively, as of
October 2017, contrary 1o
Section 111 of Presidental
Decree (PD) No, 1443 und
V15 0f PAS No. |
thus casting dount on the

paragrap!

accuracy and refiabitin of

Rt 0o sov1n LW ey v e
the gedount, Maojfeoser. the

ta) Reconcile and
adjust the MCR-

Past Due account
by at least:

[ i, 0% E’h 2018
i 30% Dy 2019
i, 40% by 2010

(b Monitor and

issue demand
letters to the MBs
with past due
accounts who have

not availed any

Conduct continuous

reconciliation,

*SHEC

issue demand lerrers
Cand conduct
callection campaigns
[0 MBs with pasit due

aceouniy

CoOninues o

FCD

Concerned Operations
Grroups

Feb |
2018 |

On-going

Reconciliation 1s
on-going, FCD 1S in
the process of
completing the
working papers

regarding the one-
lime reconciliation
which shall be
presented w
NHMFC in
Septemper 201 8.

NA




Social Housing Finance Corporation
BDO Plaza. 8737 Paseo De Roxoe
Makati City
AGENCY ACTION PLAN AND STATUS OF 4 FTATiON
Audit Observations and Recoms
For the Calendar Yeuar 2017
is of 15 July 2018
5 o e T — T
1 i ‘ Agency Action Pian | I
| | ! ‘ : | i Reasen for |
P No i .Y j Andii ! ' Status of | Partial/Defay/Non- | I
: ‘ AT G rORRt | Recommendatiens | . ‘ Person/Dept. | Implemeniation ! Impicmentation, if an e
‘ i i Action Plan . i i . - be Taien
| i i ! Responsible l applicable '
.‘ | i B .
! - PDLIR secount has | : i
remained past duc and 5 :
unceliected for @ perind | - E_ B )
from four maniis o0 *SHFC is unable 1o | N/A ; '\—4_ N/A | N/A N/A N'A
- more than ten yeurs and ‘ uiuring plan offer resirucivring 1o |
- withaut 2 single payment taf parment to deiinguent accounts | | !
ofler take out. ‘ 2romet | because ihe said | ' I 5
eotlzction o bring | program has atready | ' i i
the account Lo s expired ' i
crrTent sielis ‘ '
| | | ‘ | |
! ] i (d) Substitute CESHEC requires ‘ Concerned Operationt \ N/A i N/A | N/A i NIA NIA
i ! iclinguent | substitution of Groups ; : !
acceuns withnew  delinguent MBs based | ; ‘
Borrewers who oi the exisring
hove the capacity guidelines : :
i pan. i | :
|
(21 Foreeluse the Initate foreclosure off lLecal Division - = | On-going - Filed petition o
! deiinguent delinquent accounts. : foreclose 3 projects
gecounts specially nameiy: Classica
those acecounts | James Ph. B HOAY
more than Len years | ; CQuezony: Marh
dawithowt o ‘ I Ph. 11 HOAI
ie payment . \ (Quezon ) and
after wke-ou, atier ‘ Vision Heights
o - o exhausungali - o h ' ] Christian Famiiy




Social Housing Finance Corporation
BDO Plaza. 8737 Pasco De Roxas
Makati City

AGENCY ACTION PLAN AND STATUS OF IMPLEMENTATION
Audit Observations and Recommendations
For the Calendar Year 2017
Asof 15 July 2018

3 Agency Action Plan : |
. ‘ Target ; & p I'lcasm'] for‘ 1 Action
' Audit Observations Angi . ‘ ‘ ‘ lmr)lemet:‘ltati('n | . oratus of ; Partial/Detay/Non- Taken/Action to
Recommendations Astio Plan Person/Dept. ‘ T Date | implementation | fmplementation, if ’ be Lfaken
‘ ‘ Responsible [ - applicable
| ! From In__! |
. remedies. and ‘ ! [ Community HOA
| consolidate in the [ ‘ ‘ (Pampanga). |
! name of the : !
‘ corporation as 1 [ : The auction is in i
| prescribed under | ' l favor of SHFC. The |
| RA 9307, 1 \ | Certificate of Sale |
. | : ‘ (COS)isstillobe |
| | | | ‘ ' obtained. ’
, ; . | | | | |
I The Malime Waterways | (2} Submit the | Conduct further soil | HDH-NCR and Procurement | Jul | Sep ‘ Not I Tedious ~Coordinate with the |
Alliance Housing result of the soil | testing through a third Division | 2018 | 2018 | Implemented | procuiement - Bids and Awards i
+ Cooperative {(MWAHC) lesting o ensure | party service | ' ‘ process Committee (BAC)
project amounting 1o | that the property is | provider. i and the
! P414.049 million was - safe for the | . Procurement
i approved by the Board and | construction of 18 [ Implement work ' | ' Division to fzst
pavment amounting 1o three-store . stoppage unti! the | { } - track the
, P1OC.5329 million was made | housing structure. ' results of the soil ! . ‘ | procurement.
| ' gespite findings of the | contamination tests | ‘ \
GANMA Hazard Map that | (b) If the result of are assessed. |
the 1ot is susceptible to - the test is noi |
muoderate Hooding. within favorable lor the :
" the tsunami inundated area. | construction of the : l 3
- susceptible ligquefaction. housing unit. | ‘
thereby not suitable for require the refund 3
relocation, | of the P10(.329 |
- million. i




Social Housing Finance Corporation
BDO Plaza. 8737 Pasco De Roxas
Makati City

AGENCY ACTION PLAN AND STATUS OF IMPLEMENTATION
Audit Observations and Recommendations
For the Calendar Year 2017
A5 of 13 July 2018

project. ensure that

the project sites are

suitable for the
NMBs who awill be
dwelling on the
property.

" Beard.

I [ T B
| Agency Action Plan l ‘
i l ‘ | Target Reason for ‘ i
Na. | " Audit : ‘e g Status of | Partiai/Delay/Non- | Tsl ‘:-/f—\ tion-4
1 RS Recommendations | . ‘ Person/Dept. | Implementation implementation | Implementation, if ‘ slenjaction 2o
i Action Plan i . Date . be Taken
| i Responsible | | applicable |
‘ | From To | r ‘
| |
| | | | |
‘ (c) Ifthe resultis | Coordinate with the | HDH-NCR | Feb l - Partially | Awailing the results | The Contractors.
favorabie. demand  project Contractors ' 2018 Implemented | of the soil testing. Florida Blanca
‘ the contractor 10 ‘ for the compiletion of \ | - Cons. and Dev.
t complete the | the project after the \ ‘ Corp. cxecuted a
i project: and result of the soil test, ' ’ Deed of
r Undertaking to
| | complete the
’ | project if the resuits
| ‘ * are favorable.
| |
i = | | |
I (d) Before Board Present the results of HDH-NCR Sep | - Not C Awaiting the results  Initated the
approval of the | the soil testing w the | 2018 Implemenied ‘ of the soil testing. procurenent

. process for the third

party entity who
will conduet soil
testing. Present
result of the soil
testng,



AGENCY ACTION PLAN ANDSTATUS OF IMPLEMENTATION
Audit Observations and Recommendations
For the Calendar Year 2017
Asof 15 Julv 2018

Makati City

Social Housing Finance Corporation
BDO Plaza. 8757 Paseo De Roxas

Agency Action Plan

Reason for

Ne. | o : Audit | Tt Statusof | Partial/Detay/Non- | A

1 AnditCbservations Recommendations . Person/Dept. | Implementation Impiementation | Implementation, if | Taken/Action to
: | Action Plin \ Responsible f Date appiicable ’ Al
f ! ‘ ‘ Yrom To
| 7 . Ofthetoal amortization due | (a) Demand from | Collect from the ‘ HDH-NCR and Legal | Jun - Partially ! The balance of The dishonoured

tof P2.590 million from 109 the Chairman or Cooperative the ; Division ‘ 2018 Implemented | P366M has not check was replaced |

| MBs of the Cooperative for | from the - amount of | | ‘ | been repaid. with cash payment |
i a HDH project. only the | representative of | P584.882.19 10 1 i | | in the amount of
! amount of P1.221 million | the CHC assigned ! replace the | | P180.716.93 i
! was remitted by the | as collecting ‘ dishonored check. | ! ‘ covering 35 MBs
1 . Cooperative or a remittance | officer the ! ' | | and P37.761.75
f - efficiency rate of 47%. The | immediate | ‘ ‘ covering 7 MBsor |
: check collection for the ‘ restitution of cash | ! 1 I a total amount of i

montnly amortizations amounting to ‘ ‘ P218.478.68.A
| ! amounting 10 P384.882 ‘ P584.882.19 10 ‘ | demand letter was
i | remitted by the Cooperative | replace the ; l | sent on 6 June 2018 ‘
l for the said preject was dishonored check | ‘ | 1o remit the 1
: dishonoured by the bank as | . - remaining balance |
! ' this was Drawn A gainst ‘ ‘ 1o SHEC.
Insufficient Funds ol which '

i only P213.838 was replaced | (b) Demand for the ! Require the i HDH-NCR and Legal I Jun - Partially Non-remittance of’ A demand letter
| ' by cush as of December 21, | collection and Cooperative Lo remit Division {2018 Implemented the amount despite was sent on 6 June

2017. resulting in the poor
recovery of the corporate
investment in housing and
the existence of past due
accounts of the MDBs.

remittance of
P1.368 million
representing the
amortization due as

| of December 31.

201,

the P114.000.00
amortized by the
MBs.

the demand letter.

2018 10 remit the

I amount of

P114.000.00
representing the

amortizalion o1 ine

MBs.



Social Housing Finnnee Corperation

BDO Mlaza. 8737 Pasce De

Mulkati City

LS

Sudil Observations

Status of
Impiementation
P

Reasan for

artial/Delay/™

I
impiementation, if

applizakle

|
SO |
|

Actien
Taken/Action tc
ne Taken

AGENCY ACTION PLAN AND STATUS OF l\’l LEMENTATION
Audit Observations and Recommendations
For the Calendar Year 2017
As of 153 Julv 2008
= ‘ — . — S
| acency Action Plaw
| [
Audit | L T "3'""‘..'(, : 1
Recommendations : Action Plan Iarsen/Dept. | ,mpiegl:'l; AUon: |
: ) Respensible o —E
| | From | To

| {c) Neveraccept | Implement the audit I'reasury Department I
private checks | recommendation. i :

| from the ' i |
Cooperative for | | |
suceerding i :
amortization !

i payments. except |
{or cash or certitied i :
check. " !

‘
| 1
id) Imvesugate and  Coordinate with the HDH-NCR and Legal Nay -
file appropriate Legal Division for Division 2018 I
charges against the | appropriate legal
Cooperative Jor the © action on the matter
unremitted . of unremiticd i
| coliections " collection. including i |
the cancellation of the : ‘.
collection agreement. I
|
(e ) Cancel the Accept direct HDH-NCR | Feb -
Callection paymenis from the JOTR

. the Cooperaine

Agreement with

and regquire the

NiBs 10 ray therr

MBs.

Fuily
Implemented

Parialls
Implemented

Fully
Implemented

Mon-remitianc

the amount despiie

zof

the demand letter.

This was adopted a~

z rule. A notice of
reminder 'to never
accept private
checks' was issued
1o concerned
emplovees.

The Leecal Division
(1) 1ssucd a demand
letter to settle the
unremitted amount:
and (21 noufied the
Cooperative on &
AMav 2018 about thy
cancellation of the
Cotlection
Augreement.

e MBs have been
directly paving 1o
SHF C starung Febs

" 2018,




Social Housing Finance Corperation
BDO Plaza. 8737 Puseo De Ruxas
Makati City

AGENCY ACTION PLAN AND STATUS Or INPPLEMENTATION
Audit Observations und Recommendaticns
For the Calendar Year 2017
As L)“ 15 u’x\ 2018

T - | T T - T __'I_Ff =
| Agency Actien Plan ‘ }
Reason {or
; | { Tarzet # g . \ Action
e - ‘ Audit ! —! | ar i | Status ef Partial/Delay/Noa- | O
dit B ey 5 | atatio . ol . aen/Action t
e " Recommendations l . Person/Depi. imp emel " | Implementation | Implementaticn, if Lo '
- Action Plan ) : P - | be Taken
i Responsible | T =i applicable ‘
- ‘ { |
' i i From  To | i B o
| monthix ‘ | | |
| amortizations ‘ | | ! ' ‘ !
| directly 10 SHFC. | | ' ‘ | '
| pursuant u:tlje | ‘ i
‘ provisiens of the 1 . !
| Collection i | ! \ | [ ;
Agreem ent of the ! i i |
I CA [ i [ |
| | ! |
| (fi Require all | Study the feasibility | HDH-NCR i Jdun Oct | Partially | Pending Inguired with an
| Chairmen or all - of requiring the L2018 2018 | Implemented l consideration of the  insurance compans
| representatives of | collecting officersto ; i Senior Officers. and secured @
| the CAs assigned | post Surety Bond. w I | | quotation on
| as colieeting ' ; | ' fidelity bond
| officer of HDH ! Draft implementing ' [ | reguirements last

| projects Lo post auidelines. ‘ 25 June 2018.
Surety Bond ' !

guotation to Senioy
' i ‘ Officers in August
2015,

1 ‘ T | Present the
|

- ' Discuss with the
CAs the COA

‘ : 4 - : | recommendation o

! ; | : : require the posting

L ' : _ ‘ - f of surety band.




P —
|
.
!
MNa:

£y

Aundit Shservatione

| 8 The 40 MIis ha ]

: moved in 2ot to the

; | completed und seceyted

! | HDH Proejecit due 1o non-

availabtiiny of ware sunp!

i the projcct amounung W

1 P214.016 milhon and the
non-atainment of the

| apjectives of the program,

|

Social Housing Finance Cery

3IDO Plaza. 8737 Paseo [ o

NMakati City

AGENCY ACTHON PLAN AND STATUS OF

For the Calendar Year 2t
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hration

1

N

v

PLEMENTATION

P

I Agency Action Pian i ‘[
! - ; 1 _— - t Neuson for i P
‘ Andit \ i o fwest  gamsof ! Partial/Defay/Non- | o Mo
! Recommendation: } Actien Plan | Person/Dept. ; hnpiesenistion i Implementarion i Implementation, if ‘ m:;';(ﬁr:'k,"._‘
! - o [ Responsible I e ! appiicabie ‘ 2 Laxes
| A F | from | To ] } | R
| (::lfzequirc the CA | | HDH-Luzon P Jdud - | Partially . LGL!'s ihe A hasan
te make negotisiing 2018 [ Implemented | requirernents which  existing Contract
| representation with | LGU fo- the . ' arc difftcult to o with a privaie water
| the LOU o provide  establishment of'a | i | compiy. provider,
water conneclione | permanent water i ‘
i for ALPAS HCGA | source. ‘ 1
sIng uniis or | | i ‘ | Insufficiem Sech Board
5‘ corStRICt an Provige subsidy to ! | { ' allecation‘subsiay 1 approval of the
: alernative water fund expenses for I w‘ 10 cover expenses additiona! ioan ¢
\ water connection i | for water COVET SNpenses o7
i  through the re-aligned : i conniecdon, waler ceaneetion.
| - capacity buitding ‘ - i
i radomng pending fund. | i . I ‘
i the connection Lo i ‘
e vwater distriect. | ‘ i i
| b Demand the The Albs are | HDH-Luzen NoA NA | LA I NA Seek
L CA collection of requesiing for 6 ‘ | : approval of
- monthly CROREAY merdiorim 1 reguesed
. since they are also ' . ; moratoriv fron:
i pervikeg S e i 3 the payment of
I remitance of the raroning amortization 1or ©
same te SHiC as i , months.
i COCA hay alreads ‘ i
| been issued by the | 1
Ca
|




Social Housing Finance Corporation
BDO Plaza. 8737 Pasco De Roxas
Makati Cita

AGENCY ACTION PLAN AND STATUS OF IMPLEMENTATION

Audit Observations and Recommiendations

For the Calendar Year 2017

Asaf 15 July 2018
| }i } Agency Action Plan ‘ j
! | — ‘ — Reason for ‘ P ‘
l No. | . . | Audit ‘ Target ) Status of Partia!/Pelay/Non- \ BEUaD ‘
| . Audit Observations [T — P Dent | Implemeatation - ; | X ©. .. | Taken/Actionto |
‘ ] ations | Action Plan erson/Dept. ; N mplementation | Implementation, if | be Tak 1
\ | ‘ Responsible : Dats applicable E ¢ fanen !
I | . 1 - |
| | | _From | To | jr
| (¢) Demand the Some of the MBs have | HDH-Luzon N/A | N/A On-going | Absence of a Assist the CA in |
! | MBs. through their | alreaghv moved inito | ' permanent water i negotiating with the :
; | CAltomoveinso | the projeci sife l‘ i source. LGL for the ;
E ; | as 1o prevent other | | : ‘ i establishment of a ;
! | organization/1ISF | ; y :‘ permanent water :
; Trom illegally ‘ ‘ | | source. |
| | ccoupying the ' ! ‘
’ completed housing ‘ | i :
i project: ; | ‘ l i :
| ‘ .
: | | I | |
‘ | (di Prospectively. | Require the | HDH-Luzon and Policy. | - - | Fully | - Included as part of
1 1 strictly require the | submission of a Planing and Risk . Implemented ‘ i the requirements
- CAs submission of | Certification from the ‘ Management Department ' , | the submission of a
! | certification or | utility companies for | (PPRML) | i ! - Centification from
approval from all prospective the utility
. | utifinv/service | projects. | 1 companies. g
! agencies concerned ! ‘ |
| ‘ | for the availanility | The same COA I | j
: of basic | recommendation has ‘ |
" utilities services also been a ‘ ‘ : |
| required of the | requirement of the 5
| project. " Board starting 2016. ‘
! | !
(e Prospectively.  The Centificate of N/A NA MA NA f N:A N'A

i sirictly instruct the
. CAs 1o accept only

Completion and | | i
Acceptance (COCA) ' -




Social Housing Finance Corporation
BDO Plaza. 8737 Pasco Do Roxas
Makau City

AGENCY ACTION PLAN AND STATUS OF IM PLEMENTATION
Audit Observations and Recommendations
For the Calendar Year 2017
Asof 15 Julv 2018

i I Agency Action Plan [ !1 | |
! ! . - - ! Reason for I :
| SudiObservations Audit ‘ ' L farge} : 1 Status of Partial/Delay/Non- Tak A;‘;m'? "
\ ’ Recommendations | Action P | Person/Dept. Implementation | lmplementation Implementation, if ‘ amen/Aenon to
i . Action Plan ‘; Re ibl | Date | -y be Taken
| | . esponsible | i applicable ‘
[ | | | From | To ! !
| | housing projects Tis a requirement afier ‘ ‘ \ i
that are fully | completion of the ; : I |
completed in | project. This ‘ ; l‘ :
| accordance with requirement is -‘ ‘ j \
i the plans and incorporated in the : | . \ |
| conditions on the | guidelines. ‘ ' i
site development | ! i ‘ ‘ 1
" and buiiding ‘ | ' ‘ | |
construction. ‘ | ' | | |
| Pavment amouniing o | (a) Coordinate with | A case has already HDH-NCR | Jul - ; On-going ‘ Pending court i Eollow up with
P11.230 million. equivalent | the DOF for the | been filed in the L2018 | decision on the PMO-DOT re status
10 20% of the toral | immediate ' regular court, | ' i case. ! of canceliation of
' acquisitien cost of P56.652 I canzellation and | Follow up with PMO- | | . encumbrance.
. mititon for the land. which issuance of the new  DOT re status of the : ‘
title is not free from " title in favor of | case. { i ‘ I
lens encumbrances which is | SHFC: \ !
| conirary 0 Section 6 of i | 1 | ' | ‘
HDH Corporate Circular o , o ’ I ‘ | AL
No. 13-026. thus. exposing | 5 l-\cque‘s'. LR HBLRAE | - | ) ‘ ki ‘ _ e-Dot
SHFC the #151 of rioH- 1o return the ! | Implemented surrendered the

. . : 1onal TCT e X ™ 1
recovers of its financial | ;\rn:nul TCTs | titles 1o SHEC last
o . horrowed a vear 2 April 2018
exposure 1o the projectar | oo egd Rt ; _ 12 April 2018.
loss of corporate funds ast pc.nu.mg mnc I ' ' i
cancellation of ‘

encumbrance.




Sacial Housing Finanece Corporation

BDO Plaza. 8737 Pasco De Roxas

Makati City

Audit Observations and Recommendations

For the Calendar Year 2017
Asof 15 July 2018

AGENCY ACTION PLAN AND STATUS OF IMPLEMENTATION

Agency Action Plan

Reason for

| |
= ”
Na. i e 6 B seral Audit } ‘ Thshe tatus of | Partial/Deiay/Non- | s T
Audit Observations Recommendations | ; Person/Dept. mplementation  polementation | Implementation, if | i :
| ‘ Action Plan R ible Date W | be Talken
Responsi pplicable | i
I ‘ | From | To | |
i 10 | Double availment. (a) Require the CA | Substitule the HDH-NCR Jun - ' On-going - Substitute the I
‘ inconsistencies and 10 ensure | confirmed doubie 2018 1 ; confirmed double
incomplete information | submission of " availers and impose [ | ¢ availers and impose
L were noted in the veracity of | complete and sanctions 1o MBs who | } ‘ sanctions to MBs }
! | the MBs in the accurate personal | are found to be | : - who are found 10 be
| ! database/masteriist who information of ‘ doubie availers, . ! - double availers. |
| | availed under the CMP and | MBs. ; |
|‘ " HDH projects. contrary to | | |
| | Section 16 € of RA 7279 | i . :
i and Section 4 (63 PD No. | (b) Require the i Substitute the HDH-NCR Jun - On-going = Subfilluit‘ the *
1 1443 and Corporate Circular | SHFC department | confirmed double 2018 + confirmed double

No. HDH 14-001. Thus. the
authenticity of the intended

| in charge 10

rightful MRBs of the projects |

is doubtful. resulting in the
non-utiainment ot the
objectives of the CMP and
HDH

validate and correct
the deficiencies
noted in the
database 1o

establish

authenticity of the
intended rightiul
MBs of the CMP
and HIDDH: |
(c) Provide
provision in the
Loan Agreements
on the imposition
of

sanctions' penalties

availers and impose

sanctions to MBs who |
| are found to be

doublec availers.

availers and impose
sanctions 1o MBs
who are found 1o b
double avatiers.




Social Housinz Finanee Carporation
DO Plaza. 8737 Paseo e hoxas

Makati City

AGENCY ACHTION PLAN AND STATUS OF
Audit Observations and Recar

Forthe Calendar Y
Asof 15 July 2

o
I
:'l
o
7

| T
; i Acency Action Plar : ! . . }
| ; ‘ - - ‘ i Feeason for )
‘. Audit i ' | Tal“gef X i Status of L Savial/Delay/Non- ! I A,C:‘M! )
| Recor ndati i . | Person/Dept. - tplemeniation |y menration | luplementation. if | f.!hen:.--. ke
Aecommendations | Action Plax ; ep | Hute I | S \ be Tuken
! | | Responsible |____],_ — 1 sppiicabie |
| | | | rom | To_ | |
I for MBs found to | : E :
{ have double | , : |
{ availments of any ' . f ‘ |
| othier nousing ! i : l
| project i ; !
! ) 1 ! | R . B
. td) Require ) | Incorporare in the . HDH-NCRand PPRMD . | Fulls | - The reguirement
| member-applicants | guidelines the | Implemented | ! has already been
' the submission of ! proposed requircment | ! ‘ i " | inciuded in the new
' ertificate of N | on Cenidficate of Non- ‘ | ‘. suidelines
i Avahiment of Availinent. | | i

. Housing . w ‘ | | ‘
Unit/Proicct from ‘ | ‘

any shelter | i i \ i !

wcicies 1o prevent :
douable availment i '

' on the housing

unis. ! ‘ .
 te) Coordinae with |+ Coordinate with 2 Vo= Partially | -
DCC for the HU'DGCC. [ Implemented | lupdate ditubase
establishment of 1 3 : propose e sh

ol data amy
NS AS,

ng

aV0id doubie

availinent.



Social Housing Finance Corporation
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Makat Ciny

AGENCY ACTION PLAN AND STATUS OF IMPLEMENTATION
Audit Observations and Recemmendations

Faor the Calendar Year 2017

Asof 15 Julv 2018

i B |

| y [ |
| \ ? Agency Action Plan ‘ i

| . e & |
| | | ; ' \ - ‘ Target | Heason f0r1 ‘ Action
| No. | T . | Audit | | - ) £ Status of Partial/Delay/Non- | alas i &
| i Ag ervati | X i ™ ntation | S 5 iaf Ken/Action
i | ' - Recommendations . . ! Person/Dept. } o e ' lmplementation | implementation, if o :
| | i | AdHIpATEIRR | Responsibie | _Date ! anpliczble | be Taken
! i | i o . e .
i l ! N | | From To !

Capital Gains and

Dacumentary Stamp taxes

wmounting to P38.961
million wer2 paid in

HFC in favor

of the landowners for the

acguiation of lands imended

for the HDH proiects under

advance by S

i the usufTu Teement,

| EE e et > 2 1 'a

Ceontrany looSecuon 4 (1) of
P 445 and Sectin 7 of

Corporate Cireular HDH
No. 15-003. As of Dec.3 L
2017, onhy the ameount of

L3 1.603 million were

recouped. thus, depriving
o the Larporation the funds
which coutd have been used
r HDH projects that
could have beneniied more

lor oing

CA members. Morcover. the
. advances mady w
recorded o the |

CeOUnL. ins

eivahle rrom the

S HETE AN

| . o . g
| paragraph 13 o1 PAS.

' the mitial pz

Revisit policy on
land acquisition for
ithe HDH projects
and deduct the
mandatory {ax
obligations of ihe
landowners from
‘ment
of 80% of the
acquisition cost,

L will he deducied from

- Awuihorin' to Deduet

The “advances’ made N/A
ta the lendowners are
dranvn from their ovvn ‘

loan proceeds und

the final 20% |
pavment. They
requesied and
executed Deed of
Underiaking and or

' the amounts for CGTs ‘

and DCTs due 1o lack

of funds

N/A

N/A

N/A,




Audit Gbeervations

AGENCY ACT

Audit
Recommendations

$ADIORE

ON PLAN
Audit Observations and |

Tz, 8737 Pase

Mukat Cita

AND ST A

the Calenda
A f_!f 15 lu

[For

W

L TUS OF IMPLE

COMme:

Social Housing Finawice ('.‘n‘;‘,_v:-r'-.ui-;-n
Do KoNas

adations

Agency Action Plag

Action Plan

| Fire and All:
' insurance ‘FA

! r;arm'ided on the
¢ complet

¢ and accented

| ; o
; r[un projecis ¢

! f.."‘-)” '\l‘ \s the Benefit ¢
having tuliy paid |1-:usmg

" loans in casy c\J death or

Geeurrencs
rils.

ll'k all U u:“g

noOsing rl_zh on e

inyesiment
[HE RSt

i housing.

d

(a) Expedite
the enrolment of
the 3,900 MHs
accupying the
100% completed
and accepted 1D

"T(Wde for poth
jife and non-lite
Insurance

coverdee.

{b) Adherc strictly

10 the provisions of

HDHP Corrorate
Circulars on the
MR and AT
coverage on the

completed and

| accepted projects

bv the CAs 10
protect e mierest

W the €

Qrmy

Complete the

Person/ep.
Respansible

Jocumentars

reguirements ror

MRIFIRE Coverage

ol the re -‘main?n"

uninsured prﬂ)unla
ﬂumd'.‘: {1) ALPAS
P SNV and (3

‘.:.'\:'.!alu'.‘.

HDH-NCR and s HSUrance

Division

T

1

RIENTATION

Target |
implementation
b
L Bate
1
_irem To |

i Jan

T
\
|
|
|
|
]

RQeason for
Par iul/[‘-elaw‘\éo-]-
Lmplementation, if

applicable

A¢Tion
Taken/Action {0
e Taken

2018

l"”u.ll\

Implen

cnted

Validation of the
actual occupants.
Compiiance ol
documentary
reguirements.

! Compleied the

enroiment of 13
HDHI-NCR (which
include a!!

Bisieky iile projects

which were alread:
11‘.curcd prior Lo the
transmitiad of the
COUA findings)

| projects,

Compiete the
enrolment of the 3
uninsured projects.
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Agency Action Plan

Reason for

\
o f | aree . ¢ = Action !
No. ! .. . Audit | | ; Target . Status of Partial/Delav/iNon- s _— !
Audit Observations ; ‘ Imnlementation 5 . S Taken/Action to
Recommendations g \ Person/Dept. | SRS Impicmentation | Implementation, it | !
| Action Plan \ . i Date L | be Taken i
I ‘ | Responsibie " | applicable ‘
| ] | I ¥
= | ‘ | From | To | 1 !
13 | i i ! |

Real Estate Mortgage
{REM) i tavour of SHFC
were not annotated on 62

- TCTs held as collateral 1o
secure the CMP Loans while

| name of the

33 TCTswere still in the
landowners’
contrary to the Loan
Agreement. Corporate
Circular Nos. CMP-018 un
HDH 14-003 and 41 TCTs

I as collateral to HDH Loans

were not accounted for
during the physical count.
Chus. exposing SHEC to

unprotecied ¢

this against

third party claimants.

prioriny 1 property disposal
or non-pavment of loans.

ta) Strictly adhere
to the provisions of
Corporate Circular
No. CMP-18. HDH
04-003 and Loean
Agreement:

(b) Require the
CAs to transter the
TCTs in their
name, or
individualized
TCTs to MBs and
effect annotation of
REM in tavour of
SHEC tor the total
amount ol loan by
the HOASs:

| *The partial release
o the loan 1o the
landowners is
provided for under

which is conditioned
on the submission of
documeniary
requirements. Some
of the prajecis have
not been released
with the final 50%
pavment. and these
properties are still

wnder the seme of the

landowner.
non-submission of
title in the name of

BIR due 1o nen-

pavment of DST. non-
complicince dy the CA

with BIR findings.
e i pending with
RIY due ro non-

pavment of mransfer

the old CMP Circulur

due 10 the

the CA due to varicus
issues i pending with

Concerned Operations
Groups

(On-zoing

Payvment of taxes.
death of’
landowners. among
others

Created the CMP
Unit tasked to
transfer the title to
CA's name.

Implemented the

| accommodation

maortgage scheme o

" expedite the release
' of the loan proceeds

1o the landowner.
The scheme
provides loan
security by
annotating the

" geccommodation

mortgage in the
landowner's ttle.

An



Social Housing Finanee Corporation
BDO Plaza. 8737 Paseo De Roxas
Makati City

AGENCY ACTION PLAN AND STATUS OF IMPLEMENTATION

Audit Chservations and Recommendations
For the Calendar Year 2017
e of 13 Juiv 2018

{ ‘. ! Asency Action Plan I '; \

! | —_ ‘ - - - 1 | Reason for | .

| No ; : | Audit | ; | Targe Status of | Partiai/Delay/Non- | Astng

| Audit Observations . o | - implementation g . P Taken/Actien to

| | Recommeadations | Action Plan :crson/l)_ept. i ate lmpiementation | implementaion, it b Takeen

i . : Responsible i : = ! ‘ applicabie

\ | E f From | Te | 1

! | tax. non-subniission | \ \ i |

| | | of updared 1ax i i i

‘ | clearance, etc.iii. No | { | I 1

i | | approved subdivision | | [ i :

i ‘ plan ‘ ‘ ‘ !

: ! ‘. | | ‘ |

' i ‘. M titles subject of I N/A | N/A : N/A | N/A " N/A For all projects, the
? | ' the findings have ‘ ' | \‘ | mortgage examine:
1 | | heen turned over io \ \ " ‘ shall turn onver titles
| | | the DCCD on 20 Dec | ﬁ | | | o DCCD for

! ‘ 201" and 12 FFeb ' .‘ ! ' custody and

; { ‘ 2018. | ‘ | contiol.

| ! | i i

I | (¢) Ensure thatall | For all projects. the |

; | original TCTs held | mortgage examiner I | '

i - as collaterals are | shall wrn over titdes | ‘ | |

1 | entrusted to0 the 1o DCCD for custody ‘ ! ‘

T L DCCD: and control. ‘ ‘ ? | |

| | | | | | | |

: (dy Require that “ithdravwen or | NA NA D NA N/A N/A '

| - borrowed TCTs - horrowed TETs for ! ‘l ‘

| | should be presentation (o e [ | 1

: | accompanied by Register of Deeds ‘ [ i ! i

duly approved
Mortgage
Withdrawal Form

(RD) are

i aceompanied by duly

approved Morigage

Withdrawal IForm




Socizl Housing Finance Corporation

AGENCY ACTION PLAN AND STATUS OF IMPLEMENTATION

Makat City

B3O Plaza. 8737 Pasco De Roxas

Audit CGbservations and Recommendations

As of 13 Julv 2018

For the Calendar Year 2017

Audit Observations

Audit
Recemmendations

Agency Action Plan

Action Plan

Person/Depr.
Responsible

Impiementation
| Date |

i |
From = To

‘ Target

Status of
[mpiementation

Reason for

1
|
‘ Action

Partial/Delav/Noa- | _

| Talken/Action to
bhe Taken

Special Counsel/Legal
Service Allowance
amounting 1o PO 134 M for
CY 2017 was paid directly
to 3 lawyers assigned for
SHFC. inswad of remitting
to the OGCC, the mother
agency of the recipient-
lawyers. for monitoring
puiposes on the alfowable
limitation of the wotal extra

- or additional compensation

as required under COA
Circular No. 85-25 E.

Submit a Notice of
Pavment and
Monthly Report of

| the extra

compensation 10
0OGCC for
monitoring
purposes:

The FCD shall
prepare a Monthly
Report on service
and/or incentive fees.
remunerations.
honoraria and all
other extra
compensations paid
to government
officials and
emplovees and shall
observe and follow

the requirements set

forth in the Circular.

FCD

|

|

| June | - |
2018 |
|

|

On-going

The FCD will
observe and follow
the requirements set |
forth in COA
Circular No. 85-

! 25E by having a
monitoring
mechanism in place
through submisison
of monthly reports

| as required.

el

The MO A for the group

" MR of {oan borrowers with
o the insurance provider was
| autornatically renewed fora

period of 12 vears without
the benefit of public
bidding. contrary to RA No.
9184. . thus. defeating the
principies of transparency .

¢ accountabilita . equity.

efficiencs: and economy.,

Strictly comply
with the provision
of RA 9184 in the
conduct ol public
bidding for the
provisions of the
Group MRI to loan
borrowers.

*SHEC is dependent
on HUDCC's
proposal io procure
onlv one insurance
provider for MRI
insurance coverage
among NSHx diw 1o
the fact that HDAE
recently had won the

| case over Pag-1B1G

MRI Pool.

N/A

| N/A

i implementation, if |
{ apolicable
| -
i
|
i
|
i
\
L :
t N/A

Coordinate with
HUDCC.

]
i



Secial Housing Finance Carpaiatien

B0 Plaza. 8737 Pascu |

Makail Cin

AGENCY ACTION 7L,

| . R T T Ty
| | Agenay Action Ping { i i
L i T T | |
ne ! i . T | i Fayae o . | | £
R Avstic Dhory riizg | Audi | : o | { i lb-t ‘ status of ; !
i AULI Rservainng . - - In mentario , 3 . e |
i | i Recommendations ! | S E'D' FIERTIeN Implementaticn  [apicmentaiiorn. i
| i Daie T - £ 57 ‘
! — \ appiicable
I i ] |
| ¥rom o | B
Nia N/A | N/A " Awaitine

fight o demandd the ! - completion of the
execution and the | (CAf4) js 2 ' ! | J \
Prpprosedlosas | orecording of the | prepararory | - ‘

Merigage Agrcemenr Divisien

proiect. ' Chatte]

: I immadiately unon
|

= ) | | T it
. Chatrel Mortgage | document thar once ; i ! Lni
I Agrzement with the buildive: ! : ‘ ! } !
i | RDinwhich the | 7009 compiztvd, the | ! ’ ‘
' \

b maitgage is same couldd ro
formalized in order regisiered witi the f ' !
1D protect its Charre! Martgage i |

Registv. [Hic is vlse

| |
. ; in harmom with Soe ' !
(B Revisit the Tof the Clrarga! | | ! |
! : )  conditions of the Vorteace Law which : } | |
ANARLS {1 e ¢ CCMA and revise to | requires thar the I i , | ; |
| - detaul by ihe MBs aud the | conform withthe descriprion o) ihe | ! !
ahienuaon or dispesel of the | Chattel Mortguec properiy shall fe spci | | | ;
housing unils, » Law and relevant as o eaghls the |
I jurisprudence, parties o the

morigage. uiier
reasonable taguin:
and FRVESEZition 1o
Jle PReview iy L ddentify the same Iy
idelines with the buil

et to the i ver camypfet

| TEST

Psecuriny of the loan | eawdef yoy Ve

| sinee the coliateral  she sud




Sociai Housine Finance Corpormion

B DO Plaza. 8757 Paseo De Roxas

Makuti City

AGENCY ACTION PLAN AND STATUS OF IMPLEMENTATION
Audit Observations and Recoramendations
For the Catendar Yeur 2017

A5 of 15 Jubv 20138

S D - r . ' T ; 1 *
| i ‘ Ageney Action Plan | ! _ ‘ |
' i ‘ ‘ i o 'l Reason for \ A ction !
! e Audit Gbservations ‘* N Anda . | ‘l » | [nn;l;.;n.:ntation I S va P"lrtlal,’{)‘cifiy-':’]j\ur:; | Taken/Action to :
| | | Recommendations | diction Bism ! .;rsc-nll?;;;t- 1‘ e o ‘ Lmpiemenistion lmplem(',.n‘-:.;;fn, o be Taken 1
1‘ ‘ ! i } csponsible r——v _—n——l i applicable } n
b i i | Frem fo |
h : provided was not Mmorigage. B E | I | i
| vl in existence at Notarization and i | i ! ‘ ! 1‘
} | R‘ the time of the | registration before Ii ' } E |
! | exceution oi the " the completion would ‘ L ! |
i : | mertgage imvalidate the ‘ | } |
| i | agreemens. Otherwise | | | L |
i i i stated, SHFC could i | | } |
L not legally annotate | ‘ |

i ‘ ! - the charel morigage | | ‘ ‘ |
| ! \ considering thai | | ; i |
| | consiruction is siili ‘ ! . i | !
! i on-going. Only afier | ! :
‘ | the completion of the } | : ‘
‘ ; | construction could we | ! : i i ,
| i | legally consider that : i \ l '
: : the CA has the free i i ‘
! | ' disposel of the | 1 ; . ‘ i
| | properiv as owner 1 ) o i |
17 The Corporation has | {2y Conferm | Fully implement all Insurance and Community | Mar Dec | On-going i‘ 2 - Implement 51_”_ GAD
! ailocated onhy P7.0G0 | strivtly with the ' 2018 GAD Plans and Enhancement Division | 2015 2018 \ plans and utiiize
; millior {or its GAD | provisions of Sec 6 | Activities ! : GAD budget at the
! programs. activities and ot the PCW- _ ' l end of the year.
projects. instead off 1 YA-DBM Joint ! | ! l

P29 747 million whichis | Circular No.2012- | !

cquisdlent 1o at least 3% of | 61 on the costing |

the approved Corporais | and atlocation ot f |
L Operating Budget (CO3) \ the GAD budget. ! : |
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