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SOCIAL IMPACT

6,095 ISFs
provided with

housing finance
assistance

10.16% 3.56%

SM l: Increase
Number of ISFs
Provided with
Housing Finance
Assistance

3s%

60,000
number of ISFs
provided with

housing finance
assistance

3.560Sub-Total 35./,

STAKEHOLDERS

0.00% 0.00%

SM 2a:
Percentage of
Satisfied
Customers (Pre-

Takeout)

5%

90% ofthe
Respondents

gave a
Satisfactory

Rating

0.00%5%

90% ofthe
Respondents

gave a
Satisfactory

Rating

People Dynamics
Inc. (PDI)

commenced with
project

implementation
and submitted

Inception Report
and Survey

Instrument to be

utilized for the
said project

0.00%

SM 2b:
Percentage of
Satisfied
Customers (Post-

Takeout)

0.00%l00aSub-Total

Performance
Indicator

Weight 2022Target
Actual

Accomplishment
Accomplishment

Rate

GCG
Weighted

Rating



FINANCE

10.00%91.81% cER 100%t0%

9l% CER on
Current and
Delinquent
Accounts

SM 3: Improve
Collection
Efficiency Rate

0.00% 0.00%5%
l0% Reduction
of Problematic

Accounts

3.06% increase in
problematic

accounts

SM 4: Improve
Status of
Problematic
Accounts

40.60% 2.03%Phpl.l47 Billion
Total Revenues

Php465 Million
Gross Revenue

SM 5: Increase
Gross Revenue

50h

1.83%33% 36.67%5% 90%SM 6a: Obligations
BUR

91.n% 456%50 90% 82%

SM 6b:
Disbursements
BUR (vis-d-vis
Total Obligations)

270 30% 1.50%

SM 6c:
Disbursements
BUR (vis-d-vis
DBM-Approved
COB)

5% 90%

19.92'ASub-Total 35'/o
INTERNAL PROCESS

100% Loan
Applications

Processed
Within

Prescribed Time

0.00%

SM 7: Percentage
ofLoan
Applications
Processed Within
Prescribed Period

5%

3.25%

SM 8: Enhance
Support Systems
for Effective and

Efficient Processes

5Yo

100%
Implementation
ofTargets under

the ISSP as

submitted to the
DICT

80%o completion
of two (2)
systems:
(l) Performance
Monitoring
System (PMS)
(2) Incident
Handling System
(rHS)

50% completion
of two (2)
systems:
(l) Human

65%
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Status of SHFC Accomplishment vis-d-vls GCG Performance Scorecard

(January to September 2022)
q

Performance
lndicator

Weight 2022Target
Actual

Accomplishment
Accomplishment

Rate

GCG
Weighted

Rating



Resource
Information
System (HRIS)
(2) Remedial
Management
System (RMS)

l0,h 3.25o/"Sub-Total
ORGANIZATION

SM 9: Attain
Quality
Management
Certification

5%

Pass ISO
Surveillance
Audit (Head
Office and 1

Regional Office)

ISO Certification
for two (2)
Regional
Branches

0.00%

SM IO:
Improvement of
the Competency of
the Organization

s%

Improvement in
the Competency
Baseline of the
Organization

Competency
Baseline will be

computed at the
end of2022.

0.00%

Sub-Total l0o/o 0.00,/.
TOTAL 1000 26.73'/,

Prepared by:

AZl"v-4'
MR. FLORENCIO R. CARANDANG, JR.
OIC-VP, Corporate Planning and Communications Group

Audited bv:/) /. /h4, / {o,*t.r*
vr(. IounnES P. PANA#GAN
OIC-VP, Internal Audit Department
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Status of SHFC Accomplishment vis-d-vis GCG Performance Scorecard

(January to September 2022)

Performance
Indicator

Weight 2022Target
Actual

Accomplishment
Accomplishment

Rate

GCG
Weighted

Rating



PES Form 4
3'd Quafter Monitoring Report

SOCIAL HOUSING FINANCE CORPORATION

Component

Annua! Target
3rd Quarter

Strategic Objective (SO)/
Strategic Measure(SM) Formula Weight Rating

System Target Actual

<o
6S
ts=

so1 lmprove the Quality of Life of the lnformal Settler Families and Low-lncome Filipinos through the Provision of Housing Finance

SM1
lncrease the Number of
lSFs Provided with
Housing Assistance

Actual
Accomplishment

35%
(Actual/Target)

x Weight

60,000 rsFs
provided with
housing loans

and grants

60,000 lsFs
provided with
housing loans

and grants

6,095 lSFs provided
with housing loans and

grants

Sub-total 35%

ot
uJo
or
uJ
Y

o

so2 Ensure Customer Satisfaction through the Provision of Quality Service

SM 2a
Percentage of Satisfied
Customers (Pre-
Takeout)

Number of
stakeholders who
gave a rating of at

least Satisfactoryffotal
number of

respondents

5%

(Actualffarget)
x

Weight
lf less than
80o/o = 0o/o

90% of
respondents

gave a
satisfactory

rating

90% of
respondents

gave a
satisfactory

rating

People Dynamics lnc.
(PDl)commenced with
project implementation

and submitted lnception
Report and Survey

lnstrument to be utilized
for the said projectSM 2b

Percentage of Satisfied
Customers (Post-
Takeout)

Number of
stakeholders who
gave a rating of at

least Satisfactoryffotal
number of

respondents

5o/o

(Actual/Target)
x

Weight
lf less than
80o/o = 0o/o

90% of
respondents

gave a
satisfactory

rating

90% of
respondents

gave a
satisfactory

rating

Sub-total 10%

uJoz
z
ll

so3 Enhance Financial Viability

SM3 lmprove Collection
Effrciency Rate

Cumulative
Collections/C u mu lative

Billings (Current and
Delinquent Accounts

OnlY)

10%
(ActualiTarget)

x Weight

91% Collection
Efficiency on
Current and
Delinquent
Accounts

91% Collection
Efficiency on
Current and
Delinquent
Accounts

91.81% CER

O?,<). r



SHFC lPage?--of4
3'd Quarter Monitoring Report

Component

Annual Target
3rd Quarter

Strategic Objective (SO)/
Strategic Measure(SM)

Formula Weight Rating
System Target Actual

SM4 lmprove Status of
Problematic Accounts

[(Current Year's
Number of

Problematic Account -
Prior Year's Number of

Problematic
Account)/Prior Year's

Number of
Problematic Accountsl

x 100o/o

5%
(Actualffarget)

x Weight

10% Reduction
of Problematic

Accounts

10% Reduction
of Problematic

Accounts

3.06% increase in
problematic accounts

SM5 lncrease Gross
Revenues

Total Revenues 5%
(Actual/Target)

x Weight

?1,147 Miilion
Net Operating

lncome

P1,147 Million
Net Operating

lncome

P 465 Million Net
Operating lncome

SM6 Budget Utilization Rate (BUR)

SM 6a Obligations BUR

Total
Obligations/DBM-

Approved or Board-
Approved Corporate

Operating Budget
(both net of PS Cosf)

5%
(Actual/Target)

x Weight
90% 90% 33Yo

SM 6b

Disbursements BUR

Total
DisbursemenUTotal

Obligations (both net
ot PS)

5o/o
(Actualffarget)

x Weight
90% 90% 82o/o

SM 6c

Total
DisbursemenUDBM-
Approved COB (both

net of PS)

5o/o
(Actualffarget)

x Weight
90% 90% 27%

Sub-total 3s%

r61za'+



ztY SHFC lPage3of4J 
ltfQuarter Monitoring Report

Component
3rd Quarter

Actual
Strategic Objective (SO)/

Strategic Measure (SM)
Formula Weight Rating

System

Annual Target

Target

so4 Enhance lnternal Process

100Yo 100o/oSM7

Percentage of Loan
Application Processed
within the Prescribed
Period

Total Number of Loan
Applications

Processed with
Prescribed

Periodl/Total Number
of Loan Applications

Received

SYo
(Actual/Target)

x Weight

80% completion of two
(2) systems:
(1) Performance
Monitoring System
(PMS)
(2) lncident Handling
System (lHS)

50% completion of two
(2) systems:
(1) Human Resource
lnformation System
(HRrS)

(2) Remedial
Management System
(RMS)

SM8
Enhance Support
Systems for Effective and
Efficient Process

Number of
Deliverables

Accomplished/Total
Number of

Deliverables

(Actualffarget)
x Weight

100o/o

lmplementation
of Targets under

the ISSP as
submitted to the

DICT

100%
lmplementation

of Targets under
the ISSP as

submitted to the
DICT

o(t
uJo
ot
G

zt
ITJ

=

Sub-total 10%

sos lmplement Quality Management System

5%
(Actual/Target)

x Weight

Pass ISO
Surveillance
Audit (Head
Office and 1

RegionalOffice)

ISO Certification
for 2 Regional

Branches

Pass ISO
Surverllance
Audit (Head
Office and 1

RegionalOffice)

ISO Certification
for 2 Regional

Branches

z
o

Nz
ot
o

SM9
Attain Quality
Management
Certification

Actual
Accomplishment

)za*-€

SYo



SHFC lPageld a

3'd Quarter Monitoring Report

rThe prescribed period for the processing of loan application shall be based on SHFCs compliance with Republic Act No. 11032 as reflected in SHFC's Citizen's Chaner

Prepared by:

)aa*c--<
MR. FLORENCIO R. CARANDANG, JR.
OIC-VP, Corporate Planning and Communications Group

Audited by:

^,4,oLOURDES P.

OIC-VP, Internal Audit Departrnent

/ /*-4*
PANALIGA)I{

Component

Annual Target

3rd Quarter

Strategic Objective (SO)/

Strategic Measure (SM)
Formula Weight Rating

System
Target Actual

so6 Enhance Corporate Competency

SM 10
lmprovement of the
Competency of the
Organization

Competency
Baseline2 2022 -

Competency
Baseline 2021

5o/o Allor Nothing

lmprovement in
the Competency
Baseline of the
Organization

lmprovement in

the Competency
Baseline of the
Organization

Competency Baseline
will be computed by the

end o12022.

Sub-total 10%

TOTAL 100%



STRATEGIC MEASURE 1:

Increase Number of ISFs

Provided with Housing Finance

Assistance

Signed Supporting Document



Kaagapay ng Komunidad sa Mctginhawang Pamumuhay
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COMMUNITY-DRIVEN SHELTER FINANCING PROGRAMS
Accomplishment Report

For the period January - September 2022

Table I . Takeout Performance in terms of ISFs who benefiued from SHFC programs, by project

Sflqli'$i#ffif ,Jooi,o"l. t-ffi" *"l"o"llio,

ASSISTED

1,,071,738,,274.58

212,371 ,377.87
94,219,654.89*

765.1 17,241.82*

158,469,619.11

86,7 t 8,002.00
0.00

71,751,617.11*

113,805,192.10

0.00
113,805,192.10*

59,363,716.r0

59,363,716.10
0.00
0.00

1,403,376,801.89

BDO Plaza, 8737 Paseo de Roxas, Makati City 1226 PHILIPPINES
Telephone Number: (+632) 7'7 50-6337 Website: !L.w$.shlc -dhsud.sov.oir

Community Mortgage Program 14

Phase I 14
Phase 2
Phase 3

High Density Housing Program 2

Phase I 2
Refinancing

Phase 2 and 3

Marawi Shelter Project

Phase l
Phase 2

DOTr Project I
Phase I I
Phase 2
Phase 3

TOTAL 17
*Number ofprojects and ISFs were previously counted.
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Table 2. Takeout Performance in terms of ISFs who benefitted from SHFC programs, by loan
type

NO. OF

COMMUNITY-DRIVEI' INFORMAL

sHELTERFTNANCTNd No'oF SETTLER LOANS
pRocRAM ' pnomcrs FAMILIES RELEASED' php

(ISFs)
ASSISTED

Community Mortgage Program 21 3,779 1,071,738,274.58

Phase I 12 2,235 212,371,377.87
Phase 2 5 835 94,249,654.894
Phase 3 4 709 765,117,241.82+

High Density Housing Program 2 1,334 f 58,469,6f9.11

Phase I 2 1,334 86,718,002.00
Refnancing 0.00

Phase 2 and 3 71,751,617.114

Marawi Shelter Project 113,805,192.10

Phase I 0.00
Phase 2 113,805,192.10*

DOTrProject I 982 59,363,716.10
Phase I I 982 59,363,716.10
Phase 2 0.00
Phase 3 0.00

TOTAL 24 6,095 1,403,376,801.89
*ISF communities may have availed SHFC's shelter financing programs through the following
different loan types:

1) Phase I - availment of land acquisition loan
2) Phase 2 - availment of site development loan
3) Phase j - availment of house construction loan
4) Phase 2 and 3 for High Density Howing Program includes site development and house

construction loan

Prepared by

wyn e R. Pefla
Project t Officer,
OSVP for Operations Group

BDO Plaza, 8717 Paseo de Roxas, Makati City 1226 PHILIPPINES
Telephone Number: (+632) 77 50-6337 Website: www.shfc.dhsud. gov.ph

Kaagapay ng Komunidad sa Maginhawang Pamumuhay

*.y.RM.s*"
OIC-S6nior Vlce President,
Operations Group

Noted by:
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A. LOT

SOCIAL HOUSINC FINANCE CORPOIL{TION
KaaEatta\ np Kotttrttidad sa Moeiihawuri Psr n uhd|

C}'P I'AKEN.OT'I' PROJAC'I'S
.lxnuarv-SeDtcnrbrr 2022 tu

TALISAY CITY191 r0/11/202 r 0111712022 22.181.000.00Hope Vjllage HOAI Phase I
B.gy. San Fcnando Talisay City,

Nesros occidenta!
SHFC In-HouseI VI

QUEZON CITY NCRt00 09/18/2019 01n412022. 9.553,559.05Bisig ng kgkakaisa HOAI Phasc

II-A
Everlasting Sl. Brgy. Payalas,

Ouezon Citv
Wclfare for the Commmiiy

Foundation lnc.1 NCR

COTABATO
CITY\126t2020 02/02/2022 1.787.900 00 COTABATO CITYBario of Malamp.y. Colabalo

( rly Lcu-Cotabato City lt6xlI SAMAKA HOAI

ILOILOl0/30/20r9 02/tot1022 9.t9t.122.11 CAPIZBrgy. Gabuan, Roxas City, Capiz
Pcoplc's Homc Organization.

92VI Villarruz Village HOAI Phase I

NUEVA ECIJA08/t4120r9 011131202) 6.609,200.00 TALAVF:RAMarcos Districl, Talavera, Nueva
Eciis

Tulong at Silungan Dg Masa
Foundation. lnc

'195 III Marcos Dislrict HOAI

SOUTCH
COTABATO03/24t2022 18,t08,948 62 POLOMOLOKSOCEM Shelter Dev€lopment

Inc.
251 04,r6l2tl9x11 LGU ('MP Mountain-Ao HOAI Polomolok. South Colabalo

NEGROS
OCCIDENTAL09/02/20t9 03/2412022 4,176,885.30

KABANXALAN
CITY

Brgy. Camugao, Kabanlalan
Citv. Nesros Occidenlal

Peopl€'s gome Orsanizalion Inc s7,7 vt Dinsay Villase IIOAI

ZAMBOANCA
DELNORTE03t24/2071 30,102,000.00 POLANCOBrsy. Obay, Mun. ofPolanco.

Zamboanqa d€l Norte
116 l0/13/2021I IX obay lleishts llOAl

DAVAO DEL
SUR

olt24t2n22 40,1',78,294.20 DAVAO CITYDavao City LGU-Davao City 298 t2/14t2021xt LGU CMP Biyaya HOAI

rLotLot2tov20t7 o|241202) 6.781.2:15 5l CALINOGPoblacion Delgado. Calinos.
Iloilo

Roxas City Urba, Poor
16l0 vt Jalandoni HOAI

PAT'lPANCAll/t0/2021 03/2412022 19.000.000.00 SAN FERNANDOSan Femando. Pampanga LGU-San Femando 200ll III Tumkey
CMP

Townhomes San FcnraDdo HOAI
(PilolPhase)

PAMPANGA06108t2022 28,500,000.00 SAN FERNANDOLGU-San Fernando 300 612812022t2 I1l
Tumkey

CMP
Townhomcs San Fcmando HOAI

(Batch 2)
San Fem.ndo. Panpanga

ISABELA09/t212012 4,861.032.84 SAN MATEOPhil-Gemm Alleviarion
12t412022t3 l1 Maganda Dweucrs CMPHOAI

NEGROS
OCCIDENTAL09fi912022 9.862.900.00 BAGO CI[YTulong at Silungan ng M.sa

Foundation. Inc
t5t 7,Lt2020l1 VI

suftaganon Nagahandunr
Makabalay HOAI

Brgy. Tabuanan. Bago Cily

2,215 2r3,095J7?.87l4 TOTAL ( A ) LOTACQUISITION II

2n22

CITY/
MUNICIPALTTY

PROVINCE
NO. OF
(ISFs)

ASSISTED

BOARD
APPROVAL

DATE

LOT
ACQUI.

TOD

LOTACQUI.
LOAN AMOUNT

(P)
NO. REGIO:\..

PROJECT
cLASSll'. PROJECT NAI\{f, I-OCATION (.MP-MOBII,IZI]R

NEGROS
OCCIDENTAL



B. SITT'DDVELOPNIE)i't

1.226,780.11 MARIT-AO BULACAN03/04/20 t9 0112412022Brgy. Lo a de Gato, Marilao,
BulacanIII LGU CMP Apawan HOAI Phase lll ( 2nd

Billine)

MISAMIS
ORIENTALt)2ti)2/2022 1.n79,434_94

CAGAYAN DE
ORO CITY

City GoverDmenl of Cagayan de
t5lo'1120lJ,1-

M€dalla Milasosa HOAI Phase Il
(2nd Tranche)

Brgy. Balubal, Cagayan De Oro
Cityx

ofl-site
(express

QUEZON08/16/2019 02 6t2022 8,006.973.21Uniled Homc Dcvelopment
Fou aiioD- lnc.

LGU CMP
San Anlonio Ville HOAI (8lh Br8y. San Jose. san Antonio.

Oezon

CAGAYAN DE
ORO CITY

MISAMIS
ORIFNTAI,l0/31/2013 0311612022 1,1t0.696.18Brgy. Indabag. Cagayan de Oro

City
LGU-CagayaDx

LGU CMP

off-srte

Blessed Ville HOAI (Final
Tranche)

QUEZON03/18/202: t7.803,958.17 SAN ANI'ONIOUnned Horne Developrnenr
Foudation. Inc.

08/t612019San Antonio Ville HOAI (91h Brgy. SaD.Jose. SanAnlonio.

Ouczon

LGU CMP

KATIPUNAN
ZAMBOANGA

DELNORTE03/18/2022 2,755,951_72BrBy. l-a8a, Kalipunan,
Zamboan8a dclNone

KP Zanorre BALAIIX
San Antonio Fisherlblk

Homeowners Associat;on, Inc (3rd
Tranche)

SAN FERNANDO PAMPANGAI l/ 10/2021 0312412022 17.000,000.00LGU - San Fenrando 200I l
CMP

Townhomes San Femando HOAI San Fenrando. Pampanga

SAN FERNANDO PAMPANGAtoA|2021 01t24/2021 r7,000.000.00LCU- San Femando 100III
CMP

TowthoDres San Femado HOAI I
2nd Initial R€lease ofPilot Phase)

San Femando. Pampangn)

SAN ANTONIO QUEZON08/16/2019 o6t02/2021 9,358,2 t4 ?6Brgy. Satr Jose, San Adonio,
Ouezon

LGU CMP
san Anrodo ville HoAl ( I orh

Tranche)

146,665-40
CAGAYAN DE

ORO CITY
MISAMIS
ORIEN'IAL05/07/2004 06t1312022Medalla Milagrosa HOAI Phase I

(3rd Tranche)

Brgy. Balubal, Cagayan De Oro
CilY

C'ry Govcmmenl ofCagayan de
x

TA('I-OBAN LEYTEt0/8/2018 o'1/|12022 3.275.316.08LGU-TaclobanVIII Villa dc Tacloba, HOAI

MARILAO BIJLACAN01/04t2019 09t09/2022 1,245,639.53Br8y. Loma de Gato, Marilao.
Bulacan

Makawili JayC Foundation, Inc]II LGU CMP Apawu HOAI Phase lll ( 3rd
Billins)

2,580,494.62 MAGALAh\G PAMPANGA07/30/201t 09/09/2022Brgy. Camias, Magalaog.
Pampanga

LGU-PampanSa
Coronado ville Ho eowners

Associalion, Inc.Phase l. - ( 5th

LUCENA CITY QUEZON209 6/L12022 0912/2022Brgy. Mayao Crossing. Lucena
Citv. Ouezon

LGU- Luccna Cilyl IV.B LGU CMP UpriShl Corununily HOAI

MISAMIS
ORIENTAL09/12/2021 s44.745_',tl

CAGAYAN DE
ORO CITY

City Govemnrent ofcagayan de
Oro

05t07t2004
off-sire

Medalla Milagrosa HOAI Phase I
(4th Tranche)

Brgy. Balubal, Cagayan De Oro
Cityx

CAGAYAN DE
ORO CITY

MISAMIS
ORIENTAL0510'712004 09/12/2021 51,486.80Brsy. Balubal, Cagayan De Oro

CitY
City Govcmmcnl ofCagayaD de

Orox
off-sile

Medalla Milagrosa HOAI Phase II
(3rd francLe)

ISAEELAt:6 t2rl|2019 09fi212022Brgy. Sagaoa, Santiago City,
Isabela

L(iU-SaganaII Sunlahd CMPVillas I IIOAI

SAN FERNANDO PAMPAT-GAl0r) ll/10/2021 09/2012022 8.500.000.00San Femando, Pampansa5 III Ttrnrkcy
CMP

Townhomes San Femudo HOAI
(100 Units)

MAGALANG PAMPANGA07/30/20t8 562,291.41Brgy. Camias, MaSalans.
III LGU CMP

Corc ado Ville HonrcowDers
Assoc;ation, lnc.Phas€ I (61h

Billins)

94,249,654.895 TOTAL( B ) SITE Df,VELOPMf,NT II

\o. ROGION
PROJECT
ct,Asstr. PROJf,CT NAI\II LOCATION CMP-MOAII,IZER

NO. OF
OsF

ASSISTED

BOARI)
APPROVAL

]IATE

SITf, Df,Y
T()D

SITE DEV LOAN
AMOIJNT (*)

CITY/
MUNICIPALITY

PROVINCE

1n77

Makau'ili JayC Foundation, Inc.

SAN ANTON-lO

United Home Developmenl
Foundation. Inc.

III LGU CMP

ISABELA



C. HOUSE (]oNSTRUCTION

BULACANI1t
LGU CMP
(Assisled)

Apawan HOAI Phase III (2nd
Billina)

Brgy. Lonu de Oato, Marilao,
Bu!acan

Makawili JayC Foundation, Inc. o)/04120t9 0t/2412022 5.565,696.91 VARILAO

CAGAYAN DE
oRox LGU CMP

Balubal Heishts HOAI (3rd
Billins)

Brsy. Balubal. CasayaD d€ Oro
City

City Govemmenl ofcagayan de
Oro

l0/01/2020 01]L912022 36,094,905.63 BALUI]AL

x
lan€)

Medalla Milagrosa HOAI Phase II
(2nd Tranche)

Brgy. Balubal, Cagayan De Oro
City

Cily GovemDenl ofCagayatr de
O'o 09104t2012 02t0212022 4,829,583.i0

CAGAYAN DE
ORO CITY

MISAMIS
ORTENTAL

LCU CMP
(Assisted) SuAntonio Ville HOAI (8lh

Tranch€)
Brgy. San Jose. San AntoDio,

Ouezon

UriM Home Developm€
Foundation, Inc.

08/16/2019 02/L6/2022 I8,3 t5,264.57 SArv ANTONIO

CMP DVV2 Buildtus 3 HOAI (lst
Tranche)

Brgy. Mekelview, Lucena City,
Ouezon

LGU Lucena Cily, Quezon 3/4t2019 02fi 7/7022 12,842.t60.74 LUCENA C]TY QUEZON

x
LCU CMP
(Assisted) Blessed Ville HOAI (Final Brgy. Indahag, Cagayan de Orc

City LGU-Casayan l0/3 t/20t3 03r|617021 4.21t.7l t.68
CAGAYAN DE

ORO CITY
MISAMIS
ORIENTAL

CMP.
Ciudad de Strike Homeowne$
Associarion - Bldgs. Il- 20 6rl

Druw{o\en Billins)

Molino Road. Molino I, Bacoor
City, Cavite

Isabcla FaithtuI Scwanls
t0/2312019 03110t2022 28,084.259.97 BACOOR CAVITE

NCR
Villa Umami Homeowners

Association, Inc. (5th T.aflche)
Matimyas St., Brgy. 527. Zone

52, Sampaloc. Manila

Cenler for Housing Innovalions
& Componenl Senices, lnc.

(CHOICES)
t0/23120t9 o| 18t2021 1,725,165.34

SAMPALOC.
MANII-A NCR

lx
San Anionio Fishertblks

Homeownes Associalion, Inc (3rd
Tranch€)

Br8y. Taga, Karipunan.
Zamboanga del Norte

09/2312019 03i18t2021 6,890,062.10 KATIPT,NAN
ZAMBOANGA

DEL NORTE

LGU CMP
San Antonio ville HOAI (9th

Tranche)
Brgy. San Jose. Sao Antonio,

auezon

United Home Developm€ol
Foundation. lnc.

013/16/2019 0l/tE/2022 24.t',]'1.2',71_26 SAN ANTONIO QUEZON

LGU 
''MP

Balubal HeiShts IIOAI (4th
Billinc) BAI-I]BAI- CAGAYAN DE

oRox BrBy. Balubal, Cagaym de Orc
CilY

Ciry Govemment of Cagayan de
Oro

l0/01/2020 03/18/2022 57.616.72.1.18

C]4P DVV2 Buildings 1-5 HOAI (lst
Tranche)

Brgy. Marketviesr LuceDa City,
0311312022 62,449,827 _95 LUCENA CITY QUEZONLCU Lucfla Cny, Quezon 3t4/1019

SAN FERNANDO PAMPANOAI III Tumkey
CMP

Towrhomes San Femando HOAI San Femando, Pampanga LCU- San l-emando 100 t\/10/1021 03124t202) ]l2,300,000.00

LCU CMP
(Assisted)

San AnloDio Ville IIOAI {lolh Brgy. San Jose, San Antonio,

auezon
United Home Developnlenl

Foundalio.. lnc.
0ll/1(,2019 23,381,326.61 SAN AN TONIO QUEZON

x I-GU CMP
Balubal Heighls HOAI (5th

Billina)
Brgy. Balubal. Cagayan de Oro

City
City Gov€rnmenl ofcagayaD de

Oro
l0/01/2020 06102t2022 56.005.019 64 BALUBAL CACAYAN DE

oRo

x Mergeville HoAI Barch 2 (6rh

Tranche)
Brgy. lndahag, Cagayan de Oro

City LGU - CaSayan de Oro to/4/20t'7 06/0tt/2022 2.209,322.62 INDAII G
CACAYAN DE

oRo

x
ofi-site

lane)

Medalla Milagrosa HOAI Phase I
(lrdTranchc)

Brsy- Balubal. Cagaya. De Oro
City

Cily CovemnEnt ofCagayan de
Oro

05/0-t/2001 0611312022 2,563,325.75
CAGAYAN DE

ORO CITY
MISAMIS
ORIENTAL

1 III Tunrkey
CMP

Townhomes Sar FenraDdo HOAI
(2nd Release ofPilot Phse) SaD Femando, Pampanga LGU- San Femando 200 06/28/7021 06/08/202: ll2.100,000.00 SAN FERNANDO PAMPANCA

lll LCU CMP Apawan HOAI Phase III ( 3rd
Billins)

Brgy. Loma de Oato, Marilao,
Bulacan

Makawili layC !ouDda(ion, Inc. 03/04/2019 09to9t2022 11,204,77 5.05 MARILAO BTJLACAN

x LGU CMP
Balubal Heights HOAI (6lh

Billins)
Brgy. Balubal. Cagayan dc Oro

ciw
Cily Govemnrent ofCagayan de

Oro
l0/01/2020 091o9t2022 54,920,676.51 BALUBAL CAGAYAN DE

oRo
CMP DVV2 Buildnrgs l-5 HOAI (2nd

Trar.he)
Brgy. Marketview. Lucena City,

Auezon
LCU Luccna Citx Quemn 314/20t9 09tr)912022 23,418,631.45 LUCENACITY QUEZON

PROVINCENO. RE(]I(}N PROJECT
ct,AsstF-

PR(}.IECT NAi\IIi LOCATION (.\IP-\IOBII,IZER
NO. OF
0sF!)

ASSISTED

BOARI)
APPROVAL

DATE

HOUSE
CON. TOII

HOUSf, CON.
LOAN AMOUNT

e)
c|lY/

MUNICIPALITY

)n22

QUEZON

06/0212022



III LCU CMP
Coronado Ville Homeowners

Association, Inc.Phasc l. - ( 5th
Billins)

LGU-Pampanga 07/10/20t8 0910912022 20.225,375 62 MAGAI-ANG

l IVB LCU CMP Upright Community HOAI
Brgy. Mayao Crossing. Lucena

City. Ouezon
LGU- Lrcena City 109 6/1t2022 LUCENA CITY QUEZON

x
ofl-sile

Medalla MilagrosaHOAI Phase I
(4rh Tranche)

Brgy. Balubal, Cagayan De Oro
Ciry

City Govenmert ofCagayao de
05to']12004 09A).J2022 3.959.426 91

CAGAYAN DE
ORO CITY

MISAMIS
()RItiN t Al

x
off-site

Medalla Milasrosa HOAI Phase ll
(3rd Tranche)

Brgy. Balubal, Cagayan De Oro
City

City Govemment ofcagayan d€
Oro

09112/2022 2,49't ,8',71_16
MISAMIS
ORIENTAL

x Mcrseville HOAI Batch 2 (7th
Cagayan de Oro City I-GT].CDO Mi l0/2017 09/1212022 3.670.408.26

CAGAYAN DE
ORO CITY

CAGAYAN DE
ORO CITY

1 III Turlkey
CMP

Townhomes San Femando HOAI
{100 Units)

San Femando, Pampanga 100 I l/10/2021 09t20/2022 56.150.000.00 SAN FERNANDO

I
4

LGU CMP
Coronado Ville Honeowners
Association. IDc.Piase I (6th Brgy. Canias. Ma8alang,

LGti-Panrpansa

TOTAL(C ) HOUSE CONSTRUCTION

-

07/10/20t8

-

09120/2022

-

t1.488.426.73

-

765,lL7,241.82

MAGALANG

-

PAMPAN6A

-
D. LOAN ASSISTANCE

-

0.00

-

I
0

I
0 TOTAL(D)LOANASSISTANCI]

1,o12.462,211.583,77923 CRANDTOTAL(A+B+C+D) II
Prep.r€d by: Nol€d by:

OIC-SeniorViceProle.l Development P for Operalions Group for operations Group

PAMPANGABrgy. Canias, Magalang,
Pampanga

09/t2t2022

05/0?/2004
CAGAYAN DE

ORO CITY

II]

7t)9

-l

PROVINCILOAN ASSIST.

^MOLNT 
(B)

CITY/
MUNICIPALITYCMP.MOBILIZT]R

NO. OF
os[,

ASSISTf,D

LOTACQUI.
TOD

LOAN
ASSIST.

TOD
NO. REGION

PROJECT
cLASStF. PROJECT \AMtr LOCAI IO^"

202t

- T--T---T-------] I
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F ILIPIN

SM l: Utilizatior of Housing Subsidies for the Provision ofShelter Security and Improved Housing Quali$
High Density Housing
lanuary-Seplember 2022

A. LOT ACQUISITION (Phas€ l)

R. SITtr DEVTLOPMENr-& BUILDING CONSTRUCTION (Phase 2)

NO- RECION
TYPE OF
PROJT]CT

BOARD
APPROVAL

DATf,
PROJECT NAME RELOCATION SITf, CSO PARTNER

NO. OF INFORMAL
SETTLER FAMILIES

(lsrs) FR0M
WATERWAYS/

DANGERARf,AS
ASSISTED

PHASE I
AMOUNT

RELEASED,
PHP

PHASE I
TAK EOUT DATE

I Near-Cily 12/2/2015 Gulayan PilapilIl()Al Tanza, Cavile 22.054.305 00 0610311072

2 In-City I l/6/2018 Kamaynila HOAI Ta112a, Cavile 894 64.661,697.00 o6/01i1022

2 Sub-total (Phas€ l) l,-134 86,718.002.00

NO. RI]GION
TYPE OF
PROJECT

AOARD
APPROVAL

DATE
PRO.IT]C]' \AI\18 RELOCATION SITE CSO PARTNt.]R

NO. OF INTORMAL
SETTLIR FAMILIES

OSFS) FROM
WATERWAYS/

DANGERAREAS
ASSISTEI)

PHASE 2
AMOUNT

RELEASED,
PHP

DRAWDOWN
RELEASED

DATf,

PIIASE 2
TAKE OI]T

DATE

NCR
In-City

Usufnrct
Maransal Mllage HOAI (8tb

Drawdown Billing)
#9 Rosal St., Brgy. I-onsos

Malabon City
Foundation for Developm€nt

Alrematives, Inc. (FDA) 10,941.'t3't.92 0t/25/2027

NCR lt26/2014
Alyansa ng Mamamayan ng

Caloocan (AMC) (4th
Drawdown)

Brgy. l7l, Bagumbong
Caloocan Cily

Kilos Maralita- lnc 15,315,02r.92 02122123

NCR
ln-Ciry

Usufruct
02124/2016

Balikatan Sa ahan Mapulang
Lupa (BSML) (2nd Drawdown

Billins)

Brgy Vienle Reales, Malanday.
Valenzuela City

Lupang Kalinga Development,
lnc

20,169,502.08 01/23t23

NCR |/26/20t4 Brgy. I7l. Bag:umbong,
Caloocan City

r 6.099.139.06 9t912022

NCR Hopeville Phase 2 HOAj Brgy. l7l, Bagunbong,
Caloocan City

09/o912022

0 Sub-toril (Phase 2) 0 71,751,617.11

Kaagapar ng Konunidad sa Maginhav'ang Panunuhar

S6dHorE FrcG-.mtu

440

06/15/2016

In-City

h-Cily
Alyansa ng Mamamayan ng

Caloocan (AMC) (5th
Drawdown)

In-City
Usufruct

5l1t/20t6
Hununitarian Inlenlion for
Community Empowerment
and R€lbrm, lnc. (HI-CER)

9.226,2t4 .13



C. RtrI.'INANCINCSCHE]\,IE

0 0.000 Sub-f otal (Refi nancing)
III

TOTAL HDH (Phases I and 2 & Refinancios) I,334 158,469,619.11

Prcpared by: Notcd by

Project Development OSVP for Operations ( OIC-Senior Vice os for Operations Group

REFINANCING
AMOUNT

RELEASED,
PHP

REFINANCINC
TAK EOUT DATERELOCATION SITE CSO PAR'INI]R

NO. OF INT'ORMAL
SETTLER TAM'LIf,S

(ISF!) FnOM
WATf,RWAYS/

DANGERAREAS
ASSISTED

NO. RECION
TYPE OF
PROJECT

BOARD
APPROVAL

DATA
PROJECT NAI\Ttr
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F IL IPINO

SM l: Utilization of Housing Subsidies for the Provision ofShelter Security aDd Improved Housing Quality
North-South Communter Railway Extension Project
January-September 2022

LOT ACQUISITION (Phase I

Phase 2 and 3

,I

PHASE I
TAK EOUT DATE

cso
PARTNE

R

NO. OF INFORMAL
SETTLER FAMILIES

(ISFs) FROM
WATERWAYS/

DANGER AREAS
ASSISTET)

PHASE I AMOUNT
RELEASED, PHP

NO. REGION
TYPE OF
PROJECT

BOARD
APPROVAL

DATE
PROJECT NAME RELOCATION SITE

982 59,363,716.10 03/14/2022I IV.A DOTR South Proiect Calamba. Laguna
942 s9J63,716.10I Sub-total (Phase l)

PHASE 2
TAKE
OUT
DATE

PHASE 2 AMOUNT
RELEASED. PHP

DRAWDOW
N

RELEASED
DATE

NO. RECTON
TYPE OF
PROJECT

BOARD
APPROVAL

DATE
PROJECT NAME RELOCATION SITE

cso
PARTNf,,

R

NO. OF INFORMAL
SETTLER FAMILIES

(ISFs) FROM
WATERWAYS/

DANGER AREAS
ASSISTED

0 0.000 Sub-total (Phase 2 and 3) I
982 59,163,716.10TOTAL HDH (Phases l, 2 & 3)I

Prepared by

Atty Saco

OIC-Senior Vice Pres dent, O VP for Operations Group

Kaagapay ng Komunidud su Maginhawang Pomamuhay

5H

B. SITEDEVELOPMENT&BUILDING/HOUSECONSTRUCTION

I

Noted by:

fuI
wynd"" d.rc)R. P"n,

Project Developmenr offi{rlr. osVP for Operations Group



a
AtAI

ao

F tt. rPrN(

SM l. Increas€ Number of lSFs Provided with Housirtg Fina[ce Assistance
Marawi Shelter Proiect
January-September 2022

A. PHASE 1

NO. REGION PROJECT
CLASSIF.

PROJECT NAME LOCATION
CMP-

MOBILIZER

NO. OF
INFORII{AL
SETTLER

FAMILIES (ISFs)
ASSISTED

TOD

0 TOTAL ( A) LOTACQUISITION 0 0.00

B. PHASE 2

NO.

-

REGION

-

BARMM

PROJECT
CLASSIF.

PRO.IECT NAME

Marawi Shelter Project Phase III
(1st progress billing - Site Development)

LOCATION

Patani Marawi City

CMP-
MOBILIZER

NO. OF
INFORMAL
SETTLER

FAMILIES (ISFs)
ASSISTED

BOARI)
APPROVED

AMoUNI Php

--l
44,896,566.93

TOD

-

M,t1812022

Marawi Shelter Project Phase ll -
Construction ofRetaining Wall -

(l st Progress Billing)
Patani Marawi City 5,005,445.3 t

BARMM Marawi Shelter Project Phase I -
Construction ofRetaining Wall -

( 1st Progress Billing)
Patani Marawi City 3.064,523.35

Marawi Shelter Project Phase I -
Construction ofRetaining Wall -

(2nd Progress Billing)
Patani Marawi City 4,481,689.t7 0'7 /2512022

Kaagapqy ng Kontunidad sa Maqinhawang Pamumuhav

BOARD
,APPROVED

AMOUNT, Php

I

BARMM
03/0712022

03t03/2022

BARMM



BARMM Marawi Shelter Project Phase -
Construction ofRetaining Wall -

(2nd Progress Billing)
Patani Marawi City 5,404,492.94 0112512022

0

BARMM Marawi Shelter Project Phase III
(2nd progress billing - Site Development) Patani, Marawi City

TOTAL( B ) SITE DEVELOPMENT 0

50 ,946 ,41 4.40

113,80s,192.10

07 t29 i202)

0 GRANDTOTAL(A+B) 0

Note:
*For drawdown. TOD rcfeIS to date ofcheck

Prepared by Noted by

Wvnd R. Pena Atty . Saco

Projact Dcvclopnrcnt O SVP for Opcrations Group OIC-Serior Vice President, O VP for Operalions Group

113,S05,192.101



Percentage of Satisfied

Customers

Signed Supporting Document

STRATEGIC MEASURE2:



Kaagupo ng Konrunihul su .lkryllrhr.ututg Puttttttnuhu.r A

MR. FLoRENCIO R. CARANI}ANG,,IR.
OIC- t. ('orporale Planning and Communications Croup

E
.I'AN

lolLil
FIL IPIN

ltEltoR.A:! DL'\I

[oR
l)

I
ol ice Presidenl. S1'stems (ixrrdination (iroup

t'RoM ELVIRA G. INTON
OIC-Manage'r. Cuslome r Relations and Complaints Depanment

SUBJEC I THIRD QUARTER STATI";S MONITORING REPORT
ON THE STRATE(;IC MEASTIRES 2A AND 28

REF. No CRCD r07 l0l2

DATE 09 NOVEMBER 2O]]

-fhe Customer Relations and Conplaints Depanment (CRCD) herebl transmits the

accomplishmen/slatus monitoring repon on the Strategic Measure 2: Percentage ot'Satisfied

Customcrs tbr both a) Pre-Takeout and b) Post-Takeout Survevs in compliance uith thc

Corporate Planning and Communicalions Group's mL'moranduml on the submission of lh.'

same.

'lo satistl' the requirements l'or this nrcasure. the SHFC conducts its annual Customer

Satist-action Sun'e1' ICSS) through a third-pan1 service pnx'ider tith the target of 90o''i)

satisfactor)' rating for both pre-takeout and post-takeout sun'cys. In July of the current year.

the Peoplc Dy'namics. Inc. (PDI) commenced its sen ices to SHFC after being chosen to

implement the 2022 CSS projcct, The CRCD. on thL'olher hand. provided all the documents

and information needed b)' the PDI as part of its responsibilities as lhe unit overseeing thc

measure. In lhe same month. SII FC submixcd to the (ior ernance Commission for Governmenl-

0*'ned and Controllcd Corporations (GCG) its request lbr modifications on their prcscribcd

pre-takeout and post-takeout survel qucstionnaires. 'l'he CRCD and CSS'l'echnical \\'orking
Croup sought the GCG's approval on thc li:llowing modifications:

a. Changes in thc terms used. t'rom generic to spccitic and more appropriate terms (e.9.

liom "company" or "organization" to "homeor.lners association"):

b. Addirional ilems in Pan lll. Execution olService: and

c. Inclusion olscveral items in the socio-demographic profile ofthe respondcnls lhat are

relevant to Cender and Development subscquent lo lhe recommendations of the

Program Development and Enhancement Croup (e.g. civil status. items on solo parents.

persons r.r'ith disabilities. and pregnant uomcn. amonB others).

I ( PCC l\'lcmorlndum \rirh rcltrcncc no. ( l)( (; 20ll 525-0.U d{lcd 02 No!rmhcr 2(}22

lll)o PlMa. t7-l? Pas!$ d( Ro\ar. \{alali ( ir} ll16 l'llll.lPPlr..lis
Tclcphonc Numbcri t *612 ) 7751)-61-t7 u r'bsitr' s r \\ .i) l. Jh:ttJ !,,\ fJr

Tt{RU



ln Augusr 1021. lhe CRCD pror idcd rhe PDI rvith thc' complete and updated lists of
respondents lirr the project. With thc (i('G's approval: o1'all requested modifications on the

questionnaires recc'ived by SHFC in lhe tirst pan of September. the PDI fumishcd thc CRCD

with its final submission oi Inception Repo( and sun el tools to be utilized for this project.

The). then proceeded *ith the pre-rL'st to check the qualitl ol the instruments in a veritable

respondenVsccnario and surted the actual project implementation or data collection in October.

To ensure thal the dala to be gathered l'rom this projecl is ol highest qualitl' possible. the PDI

is required to submit its report on qualitl control procedurr"'s as well as its other deliverables

specified in the table below for your inlbrmation and rel'erence:

Preliminaries Inception Repon Complcted and

submitted to SHFC.
The paymem of
which has been

senled by lhe
SHFC,

slTre-P

'[raining

Projecr Kick-olT
Smn-off

Projecl lmplemcnlation

Data Proccssing,

Training Manual

Training Repon

Obsr'rvarion Repon

Clearing Dcbriefing
Rcpon

Supervisionr

ObserYalion Spor

Checling Reporl

Fieldr.rork Progress

Repon

Spor Checking Repo

lbr Data Processing

Dara Qualit) Control

Repon

Ccnificate ofRating
Final Repon

Sex Disaggregated Dara

Repon

20o'o ofthe contract
price

l0oo of thc contrsct
price

30qo of the contrEct
pricc

l0oo of the contract
price

Completed but not

1et submined lo
SHFC. e\cept rhe

surve! instruments

Comple(ed but not
yet submined lo
SHFC

Completcd but not

1et submined to
SHFC

Ongoing

Pending

Anslvsis Pending

: GCG Lcttcr rcr R('qu.st lbr \lodifications on slll'( i:0:l Customcr Sdlistirlir)0 Surrc! dal€d l0.^uguJl:0::

CRC'D t0- 2E) Third Quurter S,ulu\ ,llottitotitg Report on the Sl{ 2a urul )b ?age2 of 3

STATUSPERCENTAGE
OF PAYMENTDELIvERABLESACTIVITY

Surte) lnstrument

Slinulus Materials

Pre-tesl Results

Prlltesl Repon

Back-Checking and Spot-
Checking

Buck Chccking Spot-

Chccking Repon

Pending

l0oo of thc contract
price



Kindl)' note that as skted in thc Consulting Sen ices Agreement lor lhe 20ll CSS projecl. all
the preceding activities and/or delivcrahlcs shall be compleled and/or submilled on o. belbre

December 3l. 2022 unless an e,\lension is tvarranted under the circumstances.

.,/.,1

trAvll/'G.EI, INTO\

l. l ceplion Report
2. GCG's Letter ofapptoyalo stlf\"s request.for nndilication on ('SS questionhaires

('RCD lA1_:022 Thit.l Q ofut Srutr.\ ,\hnitoriry Rcpott on th('Sl1 : und 16 Page 3 ofJ
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IMPTEMENTATION OF THE SOCIAT

HOUSING FINANCE CORPORATION'S 2022

CUSTOMER SATISFACTION SURVEY

INCEPTION REPORT

fllpeopmynam,ics
YEAR 2022

Thls lnception Repoft cleloils lhe ab)ecliveg methodology, wotk ploa oncl timaline of Th€

Development ond lmplernentotion ol the 2022 Customar Sot sloctioa SUNaY of the Sociol
Housing Finonc' corporotioh (SHF3)-

U
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lj
L



.4,

ll. TechnlcolA$irtoncc
Rotionole
Obiectives..........

lll. Ro3ourcc R.qui.ement, Acaumptlona, ond Courc3 ol Dalsy
A. Resource Requirement........................

B, Assumptions..................

C. Cousesof De1oy.................

lv. Th.orcticol Fromowork

Reseorch Desi9n.....................

Torget Respondents/hclusion crlterio
Sompl€ / Sompling Technique ....,...,,......

Doto Anoly.l.
Moin CSS Administrotion..
FGD ond Stokeholder Feedbock Mechonism

vll. Tlma F?oma & Iroymant sch.dula

4
4

4
5

8

A.

8.

c.
D.

to
l0
l0

.......... 1l

v
A.

B.

c.
D.

E,

F.

G.

H.

t.

J.

vt.
A.

B,

M.thodology 14

t3

............15

............16

............18

sompling T€chnique r8

lnstruments ........19

........21FGD Guid€

Doto Coll€ction . 22

FGDs ond Survey for Stokeholder Feedbock Mechonism (Sfu)........... ..................24

28
............26

,,.,',',..,.27

28

fff peopnaynam,igf
ll I Poge

Toble of Contents
t. lntioductlon I



l. lntroductlon

A. Purpoao

This inception report detoils the work progrom of the project 'Customer Sotisfoction

survey (css) 2022 for the sociol Housing Finonce corporotion (SHFc),' tt is primorily

bosed on discussions held between the teom trom People Dynomics, hc. (POl) ond
representotives of SHFC in o vktuol inception moeting held lost 14 July 2022.

Discussions during ths inception meoting moinly comprised of the PDI consulting

t6om's questions regording the implementotion olthe proj6ct (such os clorificotions

on the coveroge ol tho 2022 CSS, SHFC s scorecord torgot for the CSS 2022 foctors
thot might otlect the sotisfoction level, ond og166ments on prolect tlmellnes). Among

the jtems tockled includes th€ exprgssed concerns by the SHFCt6om (which inctudes

the collection of th€ list ot londownefs contoct detoils ond th6 oddition ot questions

to the CSS questionnoire tor GCG opprovol). PDI consulting t6om th€n roquested

documents trom the SHFC teom (such os thecopy ot the prescribed GADfromework,
revis€d CSS qusstionnoir€ with odditionol OAD-reloted items upon cCG opprovol,
upcloted compl6te contoct lists of CMP mobitizers, ond endorsemont tetter stoting
thot PDI hos be€n commissioned to undertoke th6 CSS for SHFC for the doto
collection phose).

B. Contrxt
The Sociol Housing Finonce Corporotion (SHFC) is o government-owned ond
controlled corporotion creoted in 2004 through Executlvo Order No.272 ond
operotionolized in 2006.

It is mondoted to devolop ond implement sociol housing progroms lgr low-income
lomilies in the informol ond lormol s€ctors through the provision ot o tinoncing
sch€mo thot will ossist ond enobte the informot setfler fomities (tSFs) to own the tots
they occupy, or wher6 they choose to r€locoto to.

The SHFC envislons ochioving ats development ogendo otupliftlng the tives otthe tSFs

by Building Adoquote, Llvobl€, Affordobte, ond lnctusive (BALAI) F ipino Communities
through its Flexible, Affordoble, lnnovotive, ond Responsiv6 (FAIR) shettor sotutions,
nom6ly, rhe Community Mortgogo progrom (CMp), High-D€nslty Housing (HDH)

Progrom, ond other sociol housing progroms.

aaa)ll peopledynamics llPoge



tn its desire to provide the highest ethicol stondords in d€oling with its clientele, SHFc

would liks to ongogo the services of o reseorch/suN€y Provider to concluct o

tronsporent ond obj€ctive customer sotisfoction SurvEy (css) of its clients

notionwide. Tho CSS is o voluoble tool to gother informotion on customer sotisfoction

l€vels ond will enoble SHFC in identifying or6os where it doos wsll ond/or or6os to

improve to meet the needs ol ollits stokeholders.

ln olignm€nt with its goolof providing for mor6 inclusiv€ housing developmont ond

in line with the opprovol ol the sHFc Boord of Directors during its me€ting on 25 July

2019 under Boord Resolution No.760. Sories ot 2019, Sociol Housing Finonce

Corporotion olso ploces o signilicont considerotion to gender ond development

(GAD). Thls ls welt imbued in sHFc's Gender ond Osvqlopmont Policy stotement

stressing thot the Sociol Housing Finonce corporotion recognizes thot women ond

gi.ls or€ powsrlul ogents of chonge ond or€ key octors in th€ development of

6mpo$/€red, sustoinoble, ond resllient communities. Providlng womEn ond girls with

equoloccess to resources ond oppo^unities to reolizo their full potentiol ensures the

success 0f th6 tomily ond ths commLhity. Likewlse, Soclol Houslng Flnonco

Corporotlon strongly odvocotes tor women s empowerment ond gendar equolity.

Consistentwith th6 strotsgi6s in the Philippine Devolopment Plon to odopt o'g€nder-
responslve community-driven development opprooch in shelt$ provision towords

sqte ond sEcure communltles,' Sociol Housing Finonc€ Corporotion is commlttod to

estoblishlng pollcies, procedures, p.ogroms, ond proctlceg to locilitote womens

porticipotion in the plonning, decision-moking, ond implemsntotion ol lts

community-drivqn housing progroms. SHFC olso fully occ€pts ond ossumes its role

os o chompion of womens rights, tightlng ollforms of discrimlnotion ogoinstwomen

ond girls, ond is roody to provido the hecessory sociol protection mechonisms,

rosourc€s, ond support to further wom€na coLrses, especiolly thosg belonging to the

morginollzod urbon poor.

The Gender ond oevelopment Policy ol SHFC sholl bo implemented within the

orgonirotion ond to its clients. lt is ther€fore expedient to integrote the djtlerent

informotion thot con be useful tor GAD-relot€d policy odvisories ond directions

derived from the CSS rosults into this portnership.
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The css is olso in complionce with o requkementotth€ Governonce commission for

Goccs (GcG) tor oll government-owned ond controllqd corporotlons (Goccs).

Likewise, it is on6 ot the torgets ol SHFC's 2022 Perfolmonco Scorecord.

The 2022 sHFc css sholl be implemented occording to the guidelinos ond stondords

prescribed in th€ Enhonc€d Stondord Methodology on the Conduct of Customar

Sotlsfoction Survey. The GCG - opproved questionnoire sholl likewise bo utillzod in

the doto collection.

tn conn6ction with this, the GCG hos releosed odditionol guid€lines in the conduct of

the 2022 CSS os contoined in the GCG Notice to All stokeholders doted 14 August

2020, in view of the circumstonces brought oboLrt by th€ COVID-]9 pondemic. The

odditionol guidelinos toke into occountth€ sofety ofthe respondont-customers ond

the dittlcultl€s thot moy be encount€rod during this timo rolotive to the conducl ol

the lntorcept or foca-to_foc€ methods of interview. These guidellnes sholl be

complied with in the conduct ol this study.
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ll. TechnicolAssistonco

A. Rotlonola
The rotionole lor this Technicol Assistonce (TA) o ses from th6 ne6d to:

conduct ond odminlst6r th€ 2022 customer sotisfoction survey for sHFc

using tho Enhonced Stondord Methodology issued by th€ Governonce

Commission f or covernment-owhed or Controlled Corporqtions (coCCs);

2. Cr€vise guid€ qu€stions for tho conduct of tocus group discussions on

selected porticiponts f.om portner lGUs;

3. Conduct ond odminist€r the SHFC foodbock mochonism for CMP

mobilizers, londown€rs, ond controctors;

4. support SHFC'S function ot exercising stowordship in providing sotisioctory

seNice to its customersi ond

5. Assist SHFC in ossessihg ths orgonizotion ocross the identified dimonsions

ond determining possible oreos ol improvement to ensur€ continued

quolity s€rvice to lts stokeholdors.

6. Proviclo GAD-reloted informotion hom the CSS results thot will h€lp

enhonce the GAD progroms, proj€cts, ond octivitios of SHFC in terms ot
but not limited to, wom6n's sotisfoction ond quolity ot servico receivod.

8. obloctlv.t
The study oims to detarmino stok€holders' sotisfoction with SHFC'S s€rvices in the
lollowing dim€nsions:

1. Projoct opplicotion processes or th€ pra,-tok6out processes, which include

bqckground investigotion, site inspection, opproisol, title volidotion, loon

exominotion, ond mortgog6 exominotlon;

2. The loon odministrotion procssses or the post-toksout monog€mgnt
which includB loon omortizotion poymgn! individuolizotion ot title,

substitution, ond roleose ot th6 Tronsler Certiflcotg of Titb (TCT),

3. Mobiliz6rs' ond l-ondown6rs' €xperiences ond feedbock in tronsocting with
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SHFC; ond

4, Londowners' experiences ond f€edbock an tronsocting with Mobilizors.

5. Portnor LGU'S exp€riences ond feoclbock on the services provided by SHFC.

6. Significont difference betwe€n men ond women, il ony, in terms of ths level
of sotisfoction with ovoiled services.

C. Toskr
People Oynomics, tnc. (pDD sho obids by th€ Guidebook fq GOCCS Enhoncad
Stondord Msthodology for the Conduct ol the Customer Sotisfoc on Suavey for Cy
2022 which sholl commence upon issuonce ol the Notico to proceed (NTp).

Specificolly, PDtcommits to undertoke the fo owingl

l. lncaptloh M..tlrrg. pDt ond SHFC shofl meet to ctiscL]ss th6 porticutors of
the project. This sho be on opportunjtyfor SHFC toexptqin its exp€ctotions
ond r6qukem6nts. This sho tikewiso be on opportunity to t) oddress
clorificotions rqised by the pDt consutting toom pertjnent to thg
implemohtotion ot the ongogement ond the €xpected output ond 2)
ogaee on the opprooch ond the methodology ond/or omondmenls, ifony,
thot will be tollow€d ond th6 project schedules ond milestones.

A locot person trom the SHFC wos dosignotsd ot thls poht, to gnsure thot
communicotion chonnels ore well €stobllshed ond oction plons oao

corrlgd out within the ogre€d timefrome. This SHFC tocot p€rson sholt
coordlnote with the pDldurlng the 6ntire poriod of engog€ment.

Thereoltgr, PDI will submit the lncaption Report for SHFC,S review ond
opprovol. This sholl sery€ os the documentodon of the ogr60ments
estoblish€d during th6 tncaption MB€tihg. This roport shqlt d€tolt th9
spgcilic tim€lines lor the project octivitigs, the necossory suppo( n€€ded
from SHFC, onticipoted choltenges, ond contingency ptons.

2. Oark Ravllw. The reseorchers will otso undertoke o d€sk review ot €xisting
studi€s ond stotisticol doto on previous rosults ot the SHFC Customor
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Sotistoction Surv€y. Conc€rns to b€ identified in this d6sk roview wlll b€
corelully consider€d in thsdesign of the tinolsurvey msthodology ond ony
othor itsms to b6 included in th€ CSS qugstlonnok€ os rider qu€stions af

dgemed necessory.

3- ld.ntlicotlon qnd R.vllw or.urr.y ln.tru.rrnt o. troh.mltt d by GCG.
o. Conduct o r€view ol possibly reviso items specific for SHFC, ond formot

the surv6y instrument occordingly;
b. Pilot test the survgy instruments ond reloy toedbock lor possible

rovlsions, os moy be necossory;

c- Finolize the suNey instrument with the opprovol of SHFC;

d. Conduct the survoy which sholl consjst of the doto collgction set-up,
doto collection proper, ond odministrotion of the survey questionnoir€
using the Telephone tnterview Method;

e. Croft quostions for the FGD ond se€k sHFc opprovol;
t conduct the FGDS, coordinote with selected porticipontg doto collection

set-up, ond doto collection proP€r;
g. Devolop the Stokehotder F6edbock Mechonism (SFM) instrument review

ond revision of items specific for SHFC, finoljzotion, ond seek SHFC

opprovol;

h. Conduct th6 Stokeholdsr Foedbock M6chonism (SFM) survey;
i. Ooto clooning ond volldotion, themotic onoly6i6. computotion of

descriptive ond interentiol stotistics;
j. Writing ond submission of initiot r6sutts including doto files, ond review ot

suggestions ond/or comm6nts os indicotea, in thg survey;
k. Present results of the surv€y to thE Monogement Rgvlew Meeting; ond
L Submit oll documents including the finol repo in both el€ctronic ond

hord copies.

o,

Surv.y/lnt.rvl.w lmp.nr.ntqtlor| pton.

Utiliz€ the stondord survey instrument tronsmitted by the GCG;

Administer th€ survey rollowing the guidetines sst forth by the GC6 on
the conduct of CSS of the cOCCs under its jurisdiction (tnhonc€d
Stondord Methodology for the Conduct ot the Customer Sotisloctlon
Survoy ond Addltlonot Guldetihes);

b

4_
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Any odditionol question/ s shollbe ref€rred to the GCG for considerotion
ond oPprovol;

d. hdicote the gender/sex in the profile of respondents tor o thB sets of
surv€y instrumonts ond FGD guide qu€stions;

5. Ssrwy r.$lt. (pi. mlno.y R.pon)/C.nlflcqt. o, hlng. A pretiminory
report sho be submitted to SHFC otong with the Certiticore ol Roting
reflecting the Customer Sotlstoction Roting obtoined from th6 CSS 2022
Conduct. tn writing th6 repor! ths following shollbe consideaod:

o. lndicote the kequency ond the percontoga where opplicobls, for oll
survoy r6sults; ond

b. Treot oll inlormotion os stric y contidentiol ond shol not c,isclose such
lnformotion to ony third porty without prior writton opp.ovot from SHFC.
All the ossigned project personnolwi keep lh compteto secrecy o[ the
informotion os well.

6. Flml ltpon (Comprah.nalv. Iapon), pDtwifl submit th6 required coplgs
of thg Finot Report in both electronic ond hord coples. The onolysis pton,
thot is requirod by GCG ond is detoitod in this hcsption Report, wllt s€rve
os th6 bosis tor th€ preporotion of the Finol Rgport. The r€sutts sho be
onolyzgd by looking lntotho sggments €numeroted th6r€in, in compllonce
with tho requirements of GCG.

The Flnol REport sholl inctud€ the folowing onotyses r€quir€d by th6 GCG
Guidebook (os r6gords the doto obtolned uslng th€ CSS quostionnoires),
which ore os follows:

o. Ooto gothering methodotogy
b. Percontogs ol sotisfigd customers using top 2 boxes (vory sotistied ond

sotlsfi6d)

c. Averoging the overoll sotFfoction roting
d. Comporlson of current yeor rotings versus previous yeor rotings
e, Crosstobs of the reosons tor overoll sotisfoction roting ogoinst the type

of roters (positive ond negotivo) to d6termine the top rqogons for
sotistqction ond top reosons lor disgotjsroction

f. Oorivlng lmportoncs
g. Ploning in Scotrer Diogrom
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h. B6st proctices in custom€r service will be identified os wgl os oction
plons id€ntified. This wilt be developed in close coordinotion with the
ploc€ss owner,

7. Comml..lonlng ond Sig.l-Olt. Upon occsptonce of the Finol RopoG SHFC
sholl issue o C6rtificot6 ot Sotisloctory Completion to pDtond occomplish
o cll6nt sotisfoction survey.

D. Dqto Contldcntiollty qnd Secufty

1. Non-Dlsctoturr on.t confld.ntlqtity Ag]! m.nt tf SHFC so require, pDt

sholl sign o Non-Disclosure ond Contidentiolity Agreement which
guoront€es the f ollowing:

. The listshollonly be used lorthis porticulor study oncl shollnot b€ shorod
with onyong who is not involved in the project.

. The moster list sholl only be provided to th6 r6seorch6r who will b6 doing
the systemotlc selection. All tield interviewers sholl only b€ provided with
tho list ot respondents th6y willbe contocting.

. The list sholl be deletod ofter doto colloction ond encoding. No copies ol
thg list, in €ither printed or in soft copy tormots, sho be retoined by pDl.

2. POI'r Ddto Prlvqcy Thru.t - tn complionc€ with Repubtic Act No. iOI73 or
th6 Dotq Privocy Act of 20t2 (DpA), peopte Dynomics, tnc., is committed to
Its misslon to protect, respoc! ond securg personol doto ond doto privocy
rlghts of its 6mploy€€s, cli6nts, ond the condidotes who hove been
endorsed tor testing by vorious orgoni2otions. pol highly odhEres to the
gensrol principles of tronsporency, l6gitimote purpos€, ond
proportionolity of the provisions ol the Doto privocy Act os ws os the
Notionql Privocy Commission,s circulors ohd odvisorlEs. All outhorirod
porsonnet, including its employees, consultonts, ond the top
monoggment ore€quolly rosponsible to complywith the Ooto privocy Act
ol 2012 ond observe the procedurss ond processss stoted in its Ooto
Privocy Monuol white protecting ond uphotding tho right ot the doto
subjects with the highost def6renc6.
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2. Confd.ntloltty - PDI will not, except os outhorit€d or required by pDt,s duties
horoin stqted, revool or dlvulge to ony person or entity ony informouon
conc€rning th6 orgohizotion, business, finonces, tronsoctjons, or other ofloks of
SHFC which moy com6 into pDt's knowledge in the coursg of this 6ngog6ment,
ond POlwill keep ln complete secrecy ollconlidentiol jnformotion entrusted to
them Oncl will not use or ottempt to use ony sLtch Informotion ln ony monner
which moy injure or couse loss eithgr dkeciy or indirecflyto the intorest of SHFC.
PDI will snsurs thot olt informotion shored by SNFC under this projgct wlJt r6mqin
confidentiol even ofter the t6rrninotion ot the controct. pDt wlll olso observe th€
rules on confidentiolity ond code of ethics os opplicobl€ to ofticiols of tho public
setulce.

3. lniormad Cona.nt & Confldantlollty - The rospondent s right to conlidentiotity
sholl olwoys bo respected ond ony legol requiroments on dqto protection 016
odher€d to. The cover tefter of the suNey questionnqirg will intorm ths
respondent obout the objective ot the suNsy ond the conridontiotity of th€ir
responses_ Thek consent to porflcipote in th€ srrrvEy will be obtoined ond
recorded.
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lll. R.rourcs Requiremont, A$umpuonr, ond Cous.3 of D.loy

A. Rarourca Roqulromont
It is oxp€cted thot sHFc will provide:

l. GCG-opprovedqu€stionnoi16.

2. List of respondents with updoted contoct detqils lor the conduct ot ths
ogre€d intervi€w schedules.

3. Focol Person from SHFC to ossist PDt in ony inquiries psrroining to the
conduct ot the project.

4. Technicol support, conferenc€ room for th6 prosontotion of the repo.ts (if

lockdown policy is litted), or best plo$ormto conducton ontin€ meeting (ff

the pres€ntotion will be conducted wjthin the quorontine period).

5. Copy ot GAO fromework.

6. Droft of questions SHFC wonts to inctude in th6 questionnolre.

7. Doto Collectlon Endorsgment tettoa.

L Fo€dbock sholl be sent vio omoil for inquiriss onal clodficotions hom tho
PDI conslilting teom.

9. Cenificote of Sotistoctory Completion upon submission of oll required
project outputs.

B. A$umptlon.

l. tt is ossumed thot oll informotion reloted to ths rospondents' contoct
informotioh submiftod to the PDt project teom is updoted. pDl osslJmes

thot tho contoct llst only includes those clients who hovg tronscrcted with
SHFC during the prescribed durotion tor the 2022 SHFC CSS. Thua, t[, can
only comrnai€a wlth lha aompL aha comFnotbn onal rEulltauon
upon rac.iPt ol tha contoct llat.

2. lt is ossum€d thot th€ survey queslionnoire os tronsmifted to PDI is ok€ody
opproved by GCG ror utilizotion in the doto collection. Thu., pllot tdllhg
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ond doto coll.ctlon con only commenc. onc! pDt r.cllvad tha gCG-

oPProvad survay quo6lionnolro.

3. lt is expected thot the profileol th€ 6nd-users ot SHFC (pr€f€robly inctuding
o.eo/region, bronch, ond stok6holder clossificotion) wil be supptied by

SHFC beforo undertoking doto collection. Additionolly, for the criticol step
ot ensuring homogeneity omong selected LGU rospondents who will
porticipote in the FGD, SHFC wi provide doto on porticiponts, oge, gsnd€r,
oreo of residence, educotionol ottoinmen! tGU designotjon, ond sociot

4. SHFC tocol porsons tor this project wi bs designoted to ossist the project
teom.

5. SHFC will b€ oble to provide timely fe€dbock on submittgd deliverobt€s
needed for proiect completion.

6. ldentified key informonts from the different otfices (i.e., community
ossociotion responclents, LcUs, londowners, CMp-mobilizers, ond
controctors) notionwide will be ovoiloble for int€rview sch6dul6s/locus
grouP discussion.

7. ldentiliod key intormonts describ€d in ossumption #6 hov6 stoble internet
occess ond hove the online plotrorm required for the conduct of the FGD.

C. Coulos ol Dsloy

l. Lock o, contoct lniormdtlon ol torgct raapondoht. ( the contoct
inrormotion included in the list of survey respondents is not updoted, then
th6 risk of deloy will be greoter, sinc6 etficioncy wi undgrstondobly be
compromised.

2. Unovollqblllty ol th. r..pond.nt. This msons the unovoitobitity ot
identified personnel to engogs in conversotion during the tglephone
interviews could tronslote to setbocks in the tim€ly gothering ond onolysis

of doto. This in turn could potentiolly leod to deloys in the complgtion ol
the repoat.
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3. Daloya ln g.ttlng qFprovql ol th. d.llv.rqblaa. Doloys in leeclbock ond
opprovol by SHFC of submitted reports ond other deliverobles.

4. Lock o, R+r..antotlon. This r6fers to the unovoilobility ol quolified
porticiponts for the FGDS which is on essentiol component of the doto
collection process.
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lV, ThaorotlcolFrdmework
The CSS 2022 will includ€ the stqndord cCG-prescribed CSS ottributes os w6ll os it€ms
sp6cific to sHtc

flipeopmynamics
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V. M.thodology
Poople Dynomics. hc. (PDl) shollconduct CSS 2022 following o mlxed-methods opprooch
(which shollbedgtoil6d inthesucce6ding sections).This opprooch combin€s quontltodv6

ond quolltotive dqto in oddressing the study's formuloted resoorch questions. The
quontitotivs opprooch sholl utilize the moin instruments, porticulorty ths GCG-p.escrib€d

Survey Questionnoire ond the Survoy Feedbock Mechonism (SFM), white th€ quotitotive

opprooch will utilize Focus croup Oiscussions (reOs) os o m6ons to votidote survoy
findings.

A. Raloorch Qua8tlons
Th6 study will specilicolly oim to onswer the following roseorch qu€stions pertingnt

to their pre-tokeout oncl post-tok6outtronsoctions omong Community Associotions:

Whot ore the bosic demogrophics of the Pre-Tokeout respondents ln

terms of th6 following?

o. Sex

b. age
c. CivilStotus

d. EducotionolAttoinmont
e. Working Stotus

f. Other demogrophics ogreed upon by PDtond SHFC to b€ tnctuded
ln the survay quBstlonnoire.

2. Whot ore ths bosic demogrophics of the Post'Tokeout respondehts in

terms of thE lollowing?

o. s€x

b. Age
c. ClvllStotus

d. EducotlonolAttoinm€nt
e. Working Stotus

f. Othqr d€m€rophics ogreod upon by PDt ond SHFC to be inctud6d
ln th6 survey questionnok€.

3. Whot is the Overoll levol of Customer Sotisfoction (in Percentoge Top 2

Boxss, i.e,, v6ry sotistiod ond Sotisfied) ond Meon Overoll Sotisloction

Roting of SHFC Pre-Tokeout Clients?
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4- Whot is the overoll Lovel of Customer Sotisfoction (in pgrcentog6 Top 2

Boxes, i.e., Very sotisfied ond Sotistied) ond Meon Overoll Sotisfoction
Rotiog of SHFC Post-Tokoout Clients?

5. Whot is th6 Overoll Sotisfoction (in percontoge Top 2 Bores, i.€., Very

sotisfiod ond Sotisfied) ond Meon Overoll Sotisfoction Roting of SHFC

clionts by customor groups por Seruice Aftribute:
. Pr€-TokeoutClients;ond
. Post-Tokeout Cllents?

10. Whot is the €xtent ot th6 CSS 2022 women respondents' perception in

terms o1:

o. Sotisfoction,
b. oglivery ol serviceg
c. Other oreos of concern?

12. Whot is the stotisticol ossociotion botwgen women ond men in terms of
sotlsfoction lev€l in s€rvices ovoil€d in 2022?

B. Rot.qrch D..lgn
Both quontitotive ond quolitotivo methods of doto gothering ond onolyses sholl be

undsrtoken in this study. Th. T.bphon. lm.rvl.w M.thod .holl ba utlllsad ot th.
prlmory dEto colLctlon m.thod.

lffpeoptedynamia rsrPose

8. Whot qre th€ spocific roosons or gxplonotions for
sqtisfoction/dissotisfoction rotings ot customers which could help SHFC

improve its current products ond s€Nicos (Meon Attribute Rotings ond
Themotic Anolysis ol Reosons for Roting giv6n by the respondent)?

7. Whot ore the tru6 drivers/foctors for the customsr
sotisfoctlon/dissotisfoction scores, os o tool lor improvlng th€ level ot
service of SHFC (Regresslon Anolysls)?

8. Whot ore tho customerc' suggestions qnd rscommendotions lor the
improvemont of sHFc services (Themotic a^otysis)?

9. 19 there o significont ditterence between th€ tgvet of sotjsfoction of the
respondents in the 2022 SHFC CSS os comporod to the 2021 SHFC CSS

results?



Focus group dlscussions (FGDS) sholl lik€wiss b6 conducted to supplerront the doto
collectod. Locol govornment units (LGUS) shollbe the torget porticiponts forthe FGDS.

Surv.y M.thod. The surv€y method delivers o detoiled ond quontified

description ot o populotlon. lt provides o genorol pictur€ of the populotioh und€a

investigotion, doscribes the noture of €xisting cohditions, or d€termln€s th€
relotionships thot Exist between ond omong specific voriobles (Sopstord. 1999).

The suryey mothod uses sslf-roports thot directly eluciclote the beliol ideos,

f6elings, ond bohovior of o spocific populotion obout issLteg octivities, ond
intormotion omong others.lt involves reseorchers or int6rviewers osklng (usuolly)

o lorgg group of peoplequestions obouto porticulortopic or issue. This reseorch
protocol wos crotted to ensure complionce with th6 Guid6book for GOCCS-

Enhonced Stondo.d Mothodology for the conduct ol tha CsS, Addhlonol
Guld.lln.a ln th. ConCuct ol th. CSS io,2020 in the GOCC S€ctor, ond oll other
issuonces on the new normol gLlidellnes rel€osed by the IATF.

a reilgction of customer sotisfoction will be gothered kom londowners, CMp
mobilizers, ond controctors using o s€porote feedbock m6chonism survey. thla
tool l. not o Equh.m.nt ol tha OCO br wlll contoln ltama io. maarurlng
.otl.iqctlon.lmllor tg thr pr.-tokaoqt qrd po.l-tok oqt ruw.yr.

2. Focs. Oroup Dl.cu..lon. (FGDI). PDI will olso conduct FGDS to exptore gth€r

dimensions thot were not coveted using the survey tools. For the respondents
trom portngr LGUS, Focus Group Discussions (FGDS) wi be conducted. An FGo rs

lrequently ussd in quolitotjve res€orch to goin on in-d6pth undorstonding of
Sociol issues, os w€ll os lor odvocoting the use of porticipotory resoorch. lt 16

similor to k6y inlormont interyaews (K ), os this m€thod oims to obroin ctoto from
o purposively sglected groLJp of lndividuols rother thon from o stotisticolly
repr€sontotive somple of o brooder populotion (Nyumbo et ol.,2Ol8). How6ver,

on FGO difl€rs from tho Kll moinly becouse on FGD is focilltot6d, rothe. thon l6d,

by on interviswer. Amohg the odded usetulness of FGos ore thoir obility to
focilitote synorgy omong its porticiponts, providing immedlote volldotion ond
clorlficotion of concepts ond processes b6ing discuss6d, ond goneroting on
exhoustive list of r6sponses for a reseorch question.

c. To?g.t nc.pond.nt./lncludon crltcrlo
The tor96t respondents for €och oreo of this study ore the tollowlng

ffio*ilrawr*,ff) 16lPoge



Prlmqry t .pohd.nt. - communlty A.loclotlon. (viq OCO-pr..cdH
quo.tlcnrEir..). Stondord GCG prescribed CSS ottributes, such os stoft, SHFC-

spocilic servlc€s, comploints hondling ond records-k6€ping, informotion ond
communlcotion, informotion ond communacotion through the w8bsite, ond
SHFC s focilities will be included in the SHFC CSS 2022.

3. Othar Slqk hold.r. - CMFMoblllzlr., tondown.r., & Controctor. (vlq
Stot.hol.Lr F.odb.ck M.chonl.m). Th€ stokehotder feedbqck mechonism
(SFM) will help identity improvement oreos in St-iFC.s services to strongthen th€
orgonizqtion's policies by obtoining feedbock on SHFC progroms ond policies,
omong others, from other stokeholders_ This sholl be conducted with SHFC,S

progrom portners, i.e., CMP Mobilizers (Non-Government Orgonizotions ond
Civil Soci€ty Orgonizotions), londowners, ond controctors.

The torg6t rospondents for goch oreo of this study ond th€ coresponding
instrumohts o16 summorized in the next tobtg:

Tobl.l: Torg.t l.tpond.ntt por Ar.o ol th. Stu.ly ond Co.r..pohallng tnalrum.nt.

Ftn-lok. Out Su,Ycy (Lod,n

^ppltc€,tloa ',,occx.)

eCO lJansmined-

Q,estionnoire (with

revisions/oddttons-

GAD os opprcved by
ccc)

Po*-fok. Oul Suw.l (L@n Pifiory Responcledts.

A&nlnlrtatloa Ptw..5) Community Associotions

Focua ororlp Dhcuta,o,tt Primoty Respondents:

GCG l/ans/nittecl-

Questionnohe (wllh

rc v is lor' s / acl cl I tio n s -
GAD o8 opprovecl by

flipeopwynamitr

2. PrimoryRarpond.nt. - PortnrLOUa (vlo FGt ). Stondord GCG prescrlbed CSS

ottributss, such os stotl, SHfc-specific sorvices, comploints hondling ohd
records-k66plng, infohotion ond communicotion, informotion ond
communicotion through the website, ond SHFC'S focilities witl b6 included in the
SHFC CSS 2022.

Ptihory Responclants:

C o m m u n ity A s s oc iotio n s

FGO lnteNiew Cuicle

lTlPoge



Stdkahodar Faaalbdck

M.chdnkm (sFu)

Pattnet Locol eovernmeht Units

fiGUs,
Othet Slokeholdets: SFM Qugstionnoirs
CMP- Mobitizats (t6os, CSOS),

Londowhers, o ncl C ontaclots

D. Sqmpl. / Sompllng T.chnlqu.
Th€ detorminotion of the occeptoble minimum somple siz6s sholl be bos€d on the
odiusted projections of tho totol populotion for 2022 (ocross tho dittsrent customer

ond stok6holder groups). Furth6r, for the ccc-prescribed surv6ys, th€ estimotocl

somple size for eoch Customer Typ6 sholl b€ det€rmined following the poEmote6
in the Guidebook for GOCCs on th6 Enhonced Stondord Mothodology tor the conctuct
of the css.

L SornpL Slr. ComBIotlon
The requlrod somplo siz€s per customor typo ore os follows:

Tobl.2: Iorg.l Sompl. Slz.. rrcm ooch Curtorn.rTyP.

.Bosed on GCG Guidellnos section lV-C-c (UOf ot +7- 9.8% ot 95%

confidence level.)

E. Sompllng Tochnlquo
The seloction ot the respondents wlll be done through tho systomqtic sdmpling

technique using o customor list provlded by th6 GOCC (SHFC), Tha customer tlst

must be complete wjth tho customer's nome ond corroct/updoted contoct detoils.

The proc€dur€ tor the systemotic sompling technique for telephohe interviews sholl

be conductgd os proscribed in the Enhonced stondord Methodology tor th6Conduct
of tho Customer Sqtlstoctloh Survoy, poge 8 ol 32, os followsi

Pre -tokoout
2?A r00

Post -tokeout
Accounts

r009t4

ryPo somplesizo'

fiipeopmynam,igg
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o. Crooto o contoct list ond identify th6 populotion slz€

b. Cloon, segmonl ond group customers bosed on how doto is to be
onolyzed

c. ldentlfy sompls siz€

d. Comput€ tor sompling inteNol number

e. Selgct tho responclents using the intorvol number

t. Contoct respondents lor the int€rview

ln coses whsn th6 solected respondent does not me6t the requked criterio or is not
willing to porticipote in tho survey, the intervigwers witt continu€ with th6 intervol
scheme ln ldentifying the next lntorvi€wees, untit th6 requlred customer somple is

SHFC willsubmlt (ln soft copy) the llst of customors / quotified respondonts inctuding
nomes ond contoct lnformotion (i.6., emoll oddresses, rnobllo or londllne numbers)
to PDl, bofore the conduct of tho systsmotic sslection. The GCG Guidebook stipulot6s
such to be submlttod to the thkd-porty resedrch ogoncy tor doto-gothertng
methodologieq such os th6 telephone interview m6thod, which requires o list of
customers.

Th. 0nol numb.r o, portlclpont. lor th. r..pohd.ht group. (cuatorrt
aaaoclotloara, portnar LcUS. CMP mobllhcra, lo ndownara, ond contrac.toaa) aholl bc
dat.rmixd o. .oon o. th. ll.t ol torg.t r..pond.nt. hor b.cn provld.d by SHFC.

As mgntioned 6orlier, sompie sizes tor the differsnt r€spondsnt groups shollcomply
with the Guidebook tor GOCCS oh th€ Enhoncad Stondord Methodology for th€
conduct of th6 CSS. This will opply porticulorly to the Moin Survoy (CSS) ond the
Stokeholder Feedbock Mechonism (SFM).

For the FGD the selsction o, rospondonts sholl bg bosed on cortoin porometers to
gnsur€ homogenoity ot the pofticiponts per group. sLlch poromgters moy include,

but moy not bg limited to, oge, gend6r, oroo of rosidence, educotionol ottoinment,
LGU designotion, ond sociol closs.

F. lnatrumantr
Ihe tollowlng lhstruments shollbe utilized in this study:

lllpoopnaynam,ics
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l. Mdlnsurv.yQrr.ttlonnqlr! (CSS). PDlwlllutilize CSS questionnoires prescribed
ond tronsmitted by GCG to SHFC. These tronsmittod questionnoires ore
structured questionnoires with o s-point Likert Scole, os tobuloteal botow pDt

sholl 6nsur6 thot the sxplonotion of the scole will b6 r6od out to tho
respond6nts.

Tobl.3: Su.vay laaponaa Formot

TobL a: Survay Ratponaa formnt lor Pa.caption ol Sarvica Anrlbqlaa Avollod

o. Pra-Surwy. PDI will review th6 existing survey questionnoires otong with
kgydocuments p€rtinent to the engogemgnt. PDlwilldevelop or enhonce
the survey qugstionnoires, where ollowed or opplicoble, ond submit
thase to SHFC foropprovot.

235

Furth.r, Pot wlll NOT olt r ony qu..tloN,
Qu.atlonnoiF. ol th. Gc€-pr.lcdb.d
quaatlonnolrca.

und.r th. Uqln
ond tEnrmlttrd

A pre-test sholl b9 pertormed to ch€ck content ond toce volidity ond to
stondordize the conduct ol th6 intorvigw, which is gstlmoted to run ot l5
minut6s. ln cose th€ questionnoirs is longer thon 15 minut6s, the
informotion covered will be revi€wed, ond checkod for the prioritizotion

of questions/items.

Thgrsofter, Polwillconducto pilottestof tho three (3) survey instrumonts
on qctuol respondents/scenorios to:

i. Ensure clorlty ond compr€honslon

li. Check for bios

ili. Assess intelvi6w/surveyodministrotlon l6ngth

aaa
ffineooledtnamiy 2orPose

verysoaisli€d soalclic.t Dlssoaisrrod very Oissotisfr.ct

S',onglyAgree Agroe Diaogrco StronglyDirogte
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IV Anticipote posslble lssues in survoy odmlnlstrotion, secure

resolutions, ond include thss6ln thg onllne suNey plotform.

PDI will rsview the rasults ot the pre-tgst ond wher€ ollowed ond
necessory, fino-tuno ony item or lnstructions in the suryoy
questionnok€s. PDI will NOT olt6r ony quegtions, und6r the Moin

Qu6stionnoires ot the GCG-prescrib6d ond -tronsmitt6d qu6stionnoires.

b. TElnlng. PDI sholl provide troining to lts CSS projoct tsom memb6rs,

spoclflcqlly the t€lephone interviewers to:

i. Glve on overvlsw ol the projecl its design, ond its objectives.

ii. Troin on sompling proc€dur€ ond s6l6ctlon ol respondents.

lii. Briel on the questionnoire odmlnistrotion, emphosltlng
stondordlzotion in terms ol procedures

iv. Proctice skipplng ond routlng questions.

v. Do mock intorviews omongst themsglves to fomlllorlze

themselves wlth the questions ond to test thglr compreh6nsion ot
the instructions.

O, FOD Ouldo
POI wlll dovelop/enhonc6 on FGD schedule thot will collect demogrophic ctoto os
well os importont oxplorotory quostions os prescribed ond communicoted by
SHFC.Ihese explorotory qu6stions ore reloted to rospondents' (portner LGUS)

oxperiences with SHFC ond tholr understonding of SHFC operqtions.

H. Stokchold.? F.odbock M.chonlsm (SFM)

PDI wlll develop/6nhonce itoms in the previoLts feedbock mgchonlsm endorsed by
SHFC. Asidefrom the overoll sotistoctlon scole, other torget questlons lnthlstoolwill
include: l) problems encountered in SHFC-reloted tronsoctions, ond 2) suggestions
to improve sgrvices.

Survey questionnokes or FGD schedul€s will be odministqred to the cofiesponding
regpondent grouPs.

aaa
)llpeopledyna,m,iu
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Tobla S: summoay ol ln3tflJmahla ond Raapondanl Gaoupr tor tha 2022 css

I.lpondeni Groupr
l. GCO-prescrlbed-ond-tronsmitted CSS

questionnoire lor SHFC'S Eusiness

Orgonizotion Customers for Community
Associotions (crs) with regord to Pre-

fokeout Tronsoctions

GCO-prescribecl-ond-tronsmitted CSS

questionnoir€ lor SHFC'S Buslness

Orgoni2otion Customers lor cas with
regord to Posl-Iokeoul Tronsoctions

3. FGO Schedule lot Local Gov€,nfieht
Units to be d€velop€d or enhonc€d by
PDI for Pre- Iokaout Tronsoctions

Community Associotions' (CAs)

Token-out projects in 2022 ond
project opplicotions in 2022,
including pipolh6 projocts rec6ived
in 202l regordloss ol th€ stotus.

community Associotions' (cAs)
Token-out projects from 2010 to 2021.

LGUS thot ossistod cas iiom projects
token out in 2022 including project
opplicotions received in 2022 os w€ll
os pipelin€ prolects in 2021regordloss
olthe stotus of ths project.
CMP-Mobiliz€rs (Non-Govohmont
Orgonizotions & Civil Society
orgonizotions)

Controctors

l. Doto coll.ctlon
POI sholl utlllze the Telephone lnterview Method in odminist€rlng the cCG-
tronsmitted questlonnolrss to community ossociotion (CA) - respondents.

l. Moln css admlnlttrotlon
PDI wlll utllize the T.l.phon.lnt.rvhf, M.thod wheroin

ftioeootedygam,ig
22 lPoge
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4. Stok€holder Feedbock Mechonism
(sFM) br sHFCa CMP Mobilizers ro be
developed or ehhoncod by Pol.

5. Stok€holdd Feodbock Mechonism
(SFM) for SHFCa tondowners to b6

develop€d or enhoncEd by PDl.

6. stokeholdel F€edbock Mechonism
(sFM) for sHFc's controctors to be

d€veloped or enhonced by PDl.

Th€ project teom willconducto pilolt€sting of the sury6y instrumenttor feedbock on

possible r€visions ond suggestions. Doto coll€ction wlllbe dona bytroinod telephone

int€rview€rs using o structured pen ond poper questlonnoire, through eloctronic

sottworo or online plotiorms. The telephone interviews sholl b€ done for o moximum

of l5 minut6s, in line with GCG stondords.



o. SHFC wlll submit the llst of r€spondonts lor eoch of the rospondent
groups olong with their emoil oddresses ond mobile numt€rs to pol.

b. SHFC wlll follow the systemotic sompling techniquo stiputot€d in th6 GCG

Guidebooh which includes computing lor ond using o sompling intorvql
numbtor ond identifying o rondom stot number.

c. Doto gotherlng ond encoding for doto obtoined through it wilt be
supeNlsod byth€ Doto Processing Monoger ossigned to the proiect, who
willolso overseo doto verificotion ond volidotion. The completed survey
qu€stionnok6s will be uplooded to the Stotisticol pockoge tor tho Sociol
Sciences (SPSS) for doto checking, processing, onct onotysis.

hiormad Conaant. PDt will seek the explicit, written consent of the respondents, ot
the boginnihg ol every interviow. Should there b€ ony r6quiroment trom GCG or
SHFC to r6veol the identity of th6 respondent wjth regord to their oddresses or
locotions, th€y witl be servod os tor os th6 consont givon by th6 r$pohdgnts will
ollou/. tf thg respondents wont to k6sp thek locotions/oddrossas confldentiol ond
dotoched from the survey results, this will be odhored to. Funh€rftoro, informotion
on the identity of respondents thot con b6 disctosod to GCG ond SHFC wi only be
limited to thgir oddresses/locotions, os stipulotod in th6 GCG Gqidgbook on CSS
conduct.

POI sholl en8ure thot doto collection quolity control procedures ore obserued
following the CSS Guid6book.

Doto goth€rlng ond ehcoding will be supervisod by th6 Ooto processing Monoger
(DPM) ossllned to the project who wilt otso oversee doto verjficotloh ond
volidotion.

The doto f.om the completed survey questionnoires wi b€ uplooded to the
Stotistlcol Pockog€ for the Sociol Sciences (spSS) for doto chBcking, processing,
ond onolysis.

Ao*-ch.cung cDd Spoa-cf.*lng. pDt wi undertoke spot-checking ond bock-
ch€cking.

Bock-checking is the subs€quent 
. 
re-contocting or revisiting ol rgspondonts tO

check whather the intervlews wsre conductod qnd completed ond whother the
.osponses r€Corded by th€ int€.viewer wor6 consistent ond Occurote. As O

stondord, ot leost 30% ol th6 totot sompte size wi be bqck-checked.

Spot checking Involves going to th6 doto coll€ction 016ct to check omong others it:aaa
fipeopledynamics 23 rP qs e



o. lnteNiewers did proper sompling
b. Propor skippin9 wos implemented
c. lntervlewers ore indeed in the oreo covered by the study

d- lntsrviewers ore interviewing corr6ctly

As port of the ESOMAR codes ond guidelines, rhe identity of the respondents wiit b6
k€pt confidentiol from the GCG ond SHFC. tfther6 is o requirementfrom the eCG or
the SHFC to reveol the identity ol the r€spond€nts, the consent of th€ r€spondonts
willbe sought.lt should be noted rhotthe informotion on the identityof r€spondents
will only be llmited to their oddresses/locotions. However, in cose o respondent
wishes to ke6p on6's locotions/oddresses confldentlol ond detoched from the
survoy rosults, GCG, SHFC, ond PDI shollodhere to such preterenco.

Dqto Procaaalng. Once doto hos reochBd z€ro €rror, doto wiilb€ pr€pored fortoble
procossing. Doto tqbulotion specificotjons or tob sp6cs wiI be devetopgd by the
reseoacher,lor opprovolottho Gocc, os th€ refer6nce ot the doto processing teom.

PDI sholl preporo doto tobulotion spscificotions or tob specs for opprovol o, SHFC
Ex€Corn os required by the CSS Guidebook. The doto procsssing will involve
d€scriptive stotistics ond severol cross-tobulotions, doponding on the doto
requirements.

Alltobles shollundorgo stotisticol t6sts oto 95%contidence tovet, or 90% depsnding
on the questions thot ore being testsd for signlflconce. Th€ tob specs must include
the following detoils:

o. List of tobies with toble tiU6s ond bose d€scriptions

b. A s6gment to b€ reod in the tobla bonners/heodeas

c. Stubs or lists ot responses

d. Formotting of tho Tobles

e. Filters/logic checks, ond

t. wgights Computotion (for disproportionote sompling)

J. FOD! qnd Surv.y lor Stokcholdlr Fccdbock M.chonllm (SFM)

Focut Ollup Olacu$lonr. The FGOS wlllbe odminister6d to the LGUS through virtuol
meetings vio Zoom, Googl€ Meet, or other suitoble onlin6 moeting plotforms.

flhiwpbdynamics
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S{}vty ior SF through t.l.phona lnt.rvi.w!. POI sholl utlllzo the Telephone
lnterview Mothod os the defoult doto collection method for odmlnistering th€ SFM

surv€y qu€stionnoire, whereln, PDI will use o s€cur€, usgr-friendly, ond
web/browssr-bosed softworo qpplicotion ln the conduct ot the suNey for ollthe
16spondgnt grorJps.

PDI wlll olso s6ek th6 expllclt wrlnen cons€nt of the respondents, ot th€ b€ginning
of 6v6ry FGD or intervlgw schedul€. Should th€re be ony r€quirBment trom CCG or
SHFC to rcvool the idEntlty of the respond6nt with r€gord to theh oddressos o'
locotions, they will be served os for os th€ consent glven by the respondents will
ollow. lf tho respondents wont to kesp their locotlons/oddressgo confidentiol ond
dgtoched fiom the suryey results, this will be odhered to. Fu h6rmors, informotlon
on the id€ntity of respond€nts thot cqn be disclosed to GCG ond SHFC wi onty be
llmlt6d to thoh oddress6s/locotions.

ffiNopledynamics
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vl. Doto Anqlytls
Th€ onolysis of quontitotive doto will include the usqgg ot d€scriptiv€ stotistics,

including m6osures of centrol tgndencies ond voriobilities. The Stotisticol Pockoge for

the sociol Scionces (sPss) will bo primorily utilizad for this study. Themotic onolysis

will be utilized for the quolitotive doto. Speciticolly, significont themss will be extrocted

fiom the FGD rosults, which will be further oxomined to dgtermino key interest points

g6n6roted kom th€ porticiponts.

fllpeogaynam,ics
zotPog6

A. MolnCSSAdmlnlstrqtlon
To onswerthe reseorch questions, POI will employ descriptiv€ stotistics ond s€vorol
cross-tobulotions. Furthsr POI sholl porticulorly use the Stotisticol Pockoge tor the
Sociolsciences (lBM-SPSS) Ior doto processing ond onolysis.

PDI sholl present the results bos6d on the otl0,tyaL dqt of the enumerotod
s€gm€nts tglow where f€osible, ond include the99 in the Finol Report

. gY totol

' 8Y gonder
. By ogo
. By civilstotus
. By hlghest educotlonol onoinment
. By posltlon ln tho orgonlzotion
. By numbor oty6ors in the present position
. By cugtomer tyrr€

i Community Associotions - Pre-tokgout

), Community Associotions - Post-tok€out
. By oreo (dgpending on th€ somplg or€o covqroge)

> TotolLuzon

> TotolVisoyos

> TotolMindonoo
. By r€gion or key clty
. 8y tYPe of servlce ovoiled
r 8y roting
. Drivers of sotisfoction (dsrivod importonco)



Th6s6 d6mogrophic segments wlll only be reod lf th€ somple size ollows or if sub-
segm€nts hove o sqmple of ot l€ost I00. It th€ SHFC'S totol sompl6 siz6 would b6 lsss

thon 100, lt cqn only be r€od ot o totol l6vel.

B. FGD ond Stok.holdcr Foodbock Mcchonbm
Quolitotivo Doto lrom the FGDS ond tho Feedbock Sutuey Mechonism will bE

onolyzed using th€motic onolysis.

ftlo*orrdrg,'mtcs 27lPog€
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2. The ondorsed respondent list sholl be occurote qnd updoted, i.s., contoct
persons ond numbers indicoted ore correct.

acfrvtrY PAYMENI SCHEDULE

14€,ltmlnarles

Pr€- frst

,ir?lnlng

lnc€ption Meeting

lnception Report

Sunr'ay lnstrument

St'mulus Moteriols

Pre- test Resu/ts

Pr€-test Report

Survey lnstrument

Stirnurus Mdteriols

Troining Manuol

Trcining Repoft

t4 July 2022

September 2022

Suryey lnstrument October 2a22

Stimulus Moteriols

Obsetvotion Repoft

Cleo ngfDeb efing Repott

S u p e ryis t on / obs e rv oti a n / S p o t -
checklng Repoft

F iel dwork P rog ress Repott

Bock checking/spot-checking Novembet 2022

Report

Spot Chocking Repott lor Doto

Processrng

Dato Qudliry control RePort

FinolQepoft December 2022

l0* of the cont@ct
prlce

20X ot the controct
pce

30X ol the contrdct price

30x ot the contrcct price

loX ol the contract price

Ptol.ct Ktck-ottl
Stuta-oll

Prol.ct
lmp, m.nflollon

Bo*-Ch.cklng &

spot-crrccting
Doto Pnocarsing

analph

lll neoemrnam,iff!
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Vll. TlmeFromc&PqymentSchedule
This project ls intend€d to be undertoken ov€r o perlod of four (q) months, to
commence in August 2022 ond end in D6cemb6r 2022. he timeline below ossumes

thot:

l. The endorsement of the complete respondent list ond teedbock on decision
polnts ore given by SHFC no loter thon August 12,2022; ond'

oertvteaarr/s f'MEFPAME
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30 August 2022
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ATTY. ARNOLFO RICAROO B. CABLING
President

!99rlL HOUSTNG FTNANCE cORpoRAflON (SHFC)
BDO Plaza, 8737 paseo de Roxas,
Salcedo Vitlage, Makati City

..(

'\"

I

\

2ot2CIg/r
RECTIVT

Re : REOUEST FoR lrootFtcarK,Ns otrl SHFC,S 2022
c Sr ACT Y(

Very truly yours,

OAIT. 
-

.IIMT

Dear President Cabling,

This refers to the retter dat€d 2o Jury 20221 requestrng for modifications/additions onthe GCG prescribed Customer Satisfactr;n Sr*eViC-SSi 6rtstionnaire as follows:

a. Changes in the terms used, from generic to specific and more appropraafeterms (e.9. from 'company" or "orginization" to ,,homeowners 
association.);

b. Addilional items in part lll, Execution of Servtce, and

c' rncrusion of severar items in the s_ocro-demographic profire of the r€spondentsthat are relevanl to Gender and Devetopme-nt ie.g. civil .t"tr", ,t"r,i on .ofJparents, persons with disabilities, and pregnani w-omen, among others).

Foregoing consid.red, the Governance commission confirms that the sHFc mavundertake the modifications in rhe questaonnaires as identifiio 
"oorl. 

diic iJ;;r:;#ito strictry observ6 and ensure conformity to the provisionsoitne griaerines issueJ'ov'iiJGovernance Commis3ion to pr6vent non-acceptanc" of thJsurvey resutt.

FOR SHFC'3 INFORMATION AND COMPLIANCE.

Part V of lhe Enhanced Standard Methodo logy on the Conduct of the CustomerSatisfaction Surveyz provides that ,euestrbns
under the Main Quastionnaire are fixed andmay not be altered, moctified ot deleted.

aulhorizalion from the GCG.,'

UI
charpersond

I Oftcirlly racttvad by tha Goyrrnance Commitsion on 25 Jutv 2022' Accaa]bb lhru GCO wab]ta rt http. //gca.gov ph,/trttr/AHoiJtpvpBt Srod2tod2 pd,

i/)l
ls,CCC



STRATEGIC MEASURE 3:
Improve Collection Efficiency

Rate

Signed Supporting Document



SOCIAL HOUSING FINANCE CORPORATION
Data Mahagetrcnl Depa teht l,itn ce d\d Conlptollertlip Group

COI,Lf, CTTON EFFICIENCY RATINC (CORPORATf, )
AS OF SEPTEMBER 30, 2022

SM 3. Firunce - Improve Collectior Efficiency Rating ofSIIFC Loan Programs

r0,-115,580,447 ll,236,042,008 91.81%

2022 Tarsetr 9l70 Modificd CfR

ARBEN

sAs/otc
Data Mamgement

OIC-Vice President
Finance & Cornptrollership Group

PhP PhP CER



soclAl Housli/G FtitAi/cE coRPoRATI0N
laagapay hO Kfiuidad sa Masinha*ang Patunuhay

MODIFIEDCUIIULAII CER* n AG€|IG
AS OFSEPTEMBER 30 2022

A@nls Fullv @id lo 50 mos.

SEQ

^ rni*tuzl ledgot nd yet avallable

ARBEII

SlFMsin! A@unls Sp€i.lisl
xi{N^aE

OIC-VP FiMnc€ & C0nphlle6hip

ARREARAGES CUMULAIIVE {w,o pen.ltierl CUiIULATIVEAGE CATEGORY LOAIl

INTERESTDUE MRIDUE FIREOUE IUPDUE PENALTYDUE TOTAL OUE BILTII{G COLLECTION CER BILTING COLLECTION CER

94 000
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STRATEGIC MEASURE 4:
Improve Status of problematic

Accounts

Signed Supporting Document



SOCIAL HOUSING FINANCE CORPORATION
Finance and Comptrollership Department

SM 4: STATUS OF PROBLEMATIC ACCOUNTS

As of September 30,2022

Prepared by: No

ARBEN PANDAC D ANABE
SAS/OIC, DMD OIC.VP, FCD

Problematic Accounts No. of Accounts

a. Prior Year No. of Accounts (2021)

b. Less: Improved during the year (2022)

c. Balance

d. Add: Problematic during the year

e. Problematic as at Q3 (2022)

Increase/(Decrease) [ e - a ]
Percent of Increase/-Decrease

108,55 I

4,625

103,926

7,949

11 1,875

3,324

3.060h



STRATEGIC MEASURE 5:
Increase Gross Revenue

Signed Supporting Document



a
I

Wlbrq k a@,atiat

SOCI L HOUSING FINANCE COR.PORATION
Corpo"de ,lccot tting Deporament - Finance arul Co,nptrulle$hip &oup

GROSS REVENUE
As of SEPTEMBER 30, 2022

Kqq*a a1 K*t^idd, u l4qiilu-t^,1 Pr^,,n afud

458,309. r04.{8
1 li 00.9t

{65,711,20S.19

haoo!
S€rvioc rnd Busincs! Incom.
Financi8l Inc,omq

Toi.l ID.om.

Surirlrary:

GROSS RXVEITruE (Ar of SEPTEMBf,R 2022)

tol' CORPORATE TARGET

465,722J03t1

I , t 17,oo0,0oo.oo

VardrDar Ovar 19,a.6t

Fo. CY 2022, rhc Corpontr Tlrg.l for SM 5 (lncEs.. Cr6r R!v!,tue!) is {0,60% schi.vcd.

Cc.tificd Concct: byPrepar€d by:

AD.
olC{hicf of

\ N. GRXGORIO

AccourtioS Dcp.nmcot

DAN'TE ABI,]
otc-

ColrlpLolL.rhip Crcup/



STRATEGIC MEASURE 6:
Budget Uti lization Rate

Signed Supporting Document



SOCIAL HOUSING FINANCE CORPORATION
BUDGET UTILIZATION REPORT
AS OF SEPTEMBER 30,2022

Maintenance and Other Operating Expenses

Capital Outlay
Loans Outlay
Total

Oblieations BUR
Tot al Ob I igot ions/ D B M-Approved C O B
Disbursements BUR
Total Dis burs e me nts/Total O b I igations
Total Disbursements/DBM Approved COB

Prepared by:

SMIN LUYUN
IC-

Budget and Expense Management Division

Board wproved COB DBM Aoproved COB Oblisation Disbarsement

I ,l 58,l 1 0,280.20

122,821,38s.09

5,969,352,892.00

7,250,284,,557.29

834,713,000.00

55.282,000.00

3.300,685,000.00

4,r90,680,000.00

132,352,125.33

15,375.214.59

1.249.879.604.12

1,397,606,944.04

132,347,258.68

I 5,094,81 8.39

996,027,452.68

1,143,469,529,76

33%

82%

C o

OIC- resident

F Comptrollership Department



STRATEGIC MEASURE 8:

Enhance Support Systems for
the Effective and Efficient

Processes

Signed Supporting Document
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Kaagapal' ng Konunidad so Maginharlcmg Pamu uha))
Orl
UTI

F ILIPIN

INFORMATION COMMUNICATION TECHNOLOGY DIVISION (ICTD)
Information System Str.tegic Plrn (ISSP)

GCG Target - Phese I
As of September 2022

Prepared by: Checked by: Appro

4/r4)
Jolnito A. cada Crisa R. Alanes
Division Chief III

C
T Staff U

ZEUS Program 7o Of Completion

Performance Monitoring
Sysrem

- Coding and lntegration

- Unit Testing

Incident Handling System
80Yo

Human Resource Information
System

- Planning and Elicitation
- System Analysis and Design 50o/o

Remedial Management System - Planning and Elicitation
- Syslem Analysis and Design 50%

BDO Plr7r. 8737 Pss.o dc Rox&r MEkaIi Cty 1226 Ptlll.lPPlNES
Tclcphonc Numbcr: (a63217504331 Wcbcil€: l1utt rhl( 'lh\ud 8or lh

G, Alegre

Actual Accomplishment

80o/o

- Coding and lnt€gration

- Unit Testing


