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SOCIAL IMPACT

SM 1: Increase
Number of ISFs
Provided with
Housing Finance
Assistance

3s%

60,000
number of ISFs
provided with

housing finance
assistance

4,836 ISFs
provided with

housing finance
assistance

8.060A 2.82%

Sub-Total 350h 2.82./,

STAKEHOLDERS

SM 2a: Percentage
of Satisfied
Customers (Pre-
Takeout)

5%

90% ofthe
Respondents gave

a Satisfactory
Rating

0.00% 0.00o/o

SM 2b: Percentage
of Satisfied
Customers (Post-
Takeout)

5%

90% ofthe
Respondents gave

a Satisfactory
Rating

Finalized
procurement

process for the
third-party

service provider
to conduct the

implementation
of 2022 Customer

Satisfaction
Survey (CSS)

0.00% 0.00%

Sub-Total 10, 0.00%

FINANCE

SM 3: Improve
Collection
Efficiency Rate

t0%

9l% CER on
Current and
Delinquent
Accounts

91.39% CER 100% 10.00%

Performance
Indicator

Weight 2022Target
Actual

Accomplishment
Accomplishment

Rate

GCG
Weighted

Rating



5%
l0% Reduction of

Problematic
Accounts

2.74% increase in
problematic

accounts
0.00% 0.00%

SM 4: Improve
Status of
Problematic
Accounts

27.89% 1.39%SM 5: Increase
Gross Revenue

5%
Phpl.147 Billion
Total Revenues

Php319 Million
Gross Revenue

1.39%SM 6a: Obligations
BUR

5% 90% 25% 27.78%

SM 6b:
Disbursements
BUR (vis-d-vis
Total Oblieations)

5% 90% 81% 90% 450%

SM 6c:
Disbursements
BUR (vis-d-vis
DBM-Approved
coB)

5% 90% 2t% 23.33% t.t7%

Sub-Total 350 18.45o/"
INTERNAL PROCESS
SM 7: Percentage
ofLoan
Applications
Processed Within
Prescribed Period

5%

100% Loan
Applications

Processed Within
Prescribed Time

0.00%

1.88%

SM 8: Enhance
Support Systems
for Effective and
Efficient Processes

5%

100%
Implementation
ofTargets under

the ISSP as

submitted to the
DICT

60% completion
of two systems:
(l) Performance
Monitoring
System (PMS)
(2) Incident
Handling System
(rHS)

l5% completion
of two (2)
systems:
(l) Human
Resource
Information
System (HRIS)
(2) Remedial
Management
System (RMS)

375%
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Status of SHFC Accomplishment vis-d-vis GCG Performance Scorecard

(January to June 2022)

q

Performlnce
Indicator

Weight 2022Target
Actual

Accomplishment
Accomplishment

Rate

GCG
Weighted

Rating



1.8801"Sub-Total 10,
ORGANIZATION

0.00%50

Pass ISO
Surveillance
Audit (Head
Office and I

RegionalOffice)

ISO Certification
for two (2)
Regional
Branches

SM 9: Attain
Quality
Management
Certification

0.00%

SM IO:
Improvement of the
Competency of the
Organization

50

Improvement in
the Competency
Baseline of the
Organization

Competency
Baseline willbe
computed by the

last quarter of
2022.

0.000/,Sub-Total 10(,
23.15o/oTOTAL 100./,

Prepared by:

Aaa*,---t'
MR. FLORENCIO R. CARANDANG, JR.
OIC-VP, Corporate Planning and Communications Group

Audited by:

/

OIC-VP, Internal

/r^^l^X-t
P. PANAgIGAN
Audit Department
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Performance
Indicator

Weight 2022Target
Actual

Accomplishment
Accomplishment

Rate

GCG
Weighted

Rating
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Component

Annua! Target
2nd Quarter

Strategic Objective (SO)/
Strategic Measure(SM) Formula Weight Rating

System Target Actual

<o
HE

sol lmprove the Quality of Life of the lnformal Settler Families and Low-lncome Filipinos through the Provision of Housing Finance

SM1
lncrease the Number of
lSFs Provided with
Housing Assistance

Actual
Accomplishment

35%
(Actualffarget)

x Weight

60,000 rsFs
provided with
housing loans

and grants

60,000 lsFs
provided with
housing loans

and grants

4,836 lSFs provided
with housing loans and

grants

Sub-total 35%

ot
uto
o
I
IJJ
Y

U'

so2 Ensure Customer Satisfaction through the Provision of Quality Service

SM 2a
Percentage of Satisfied
Customers (Pre-
Takeout)

Number of
stakeholders who
gave a rating of at

least Satisfactory/Total
number of

respondents

SYo

(Actual/Target)
x

Weight
lf less than
80oh = 0o/o

90% of
respondents

gave a
satisfactory

rating

90% of
respondents

gave a
satisfactory

rating

Finalized procurement
process for the third-
party service provider

to conduct the
implementation of 2022
Customer Satisfaction

Survey (CSS)
SM 2b

Percentage of Satisfied
Customers (Post-
Takeout)

Number of
stakeholders who
gave a rating of at

least Satisfactory/Total
number of

respondents

5o/o

(Actualffarget)
x

Weight
lf less than
8Oo/o = Oo/o

90% of
respondents

gave a
satisfactory

rating

90% of
respondents

gave a
satisfactory

rating

Sub-total 10%

uJoz
z
tr

so3 Enhance Financial Viability

SM3 lmprove Collection
Efficiency Rate

Cumulative
Collections/Cu mu lative

Billings (Current and
Delinquent Accounts

OnlY)

10%
(Actual/Target)

x Weight

91% Collection
Efficiency on
Current and
Delinquent
Accounts

91% Collection
Efficiency on
Current and
Delinquent
Accounts

91.39% CER

)au---"
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2nd Quarter Monitoring Report

Component

Annual Target
2nd Quarter

Strategic Objective (SO)/
Strategic Measure(SM) Formula Weight Rating

System Target Actual

SM4 lmprove Status of
Problematic Accounts

[(Current Year's
Number of

Problematic Account -
Prior Year's Number of

Problematic
Account)/Prior Year's

Number of
Problematic Accountsl

x 100%

5%
(Actual/Target)

x Weight

10% Reduction
of Problematic

Accounts

10% Reduction
of Problematic

Accounts

2.74o/o increase in
problematic accounts

SM5 lncrease Gross
Revenues

Total Revenues 5%
(Actual/Target)

x Weight

?1,147 Miilion
Net Operating

lncome

P1,147 Million
Net Operating

lncome

F 319 Million Net
Operating lncome

SM6 Budget Utilization Rate (BUR)

SM 6a Obligations BUR

Total
Obligations/DBM-

Approved or Board-
Approved Corporate

Operating Budget
(both net of PS Cosf)

5o/o
(Actualffarget)

x Weight
9lYo 90% 25%

SM 6b

Disbursements BUR

Total
DisbursemenUTotal

Obligations (both net
of PS)

5o/o
(Actual/Target)

x Weight 9lYo 9lYo 81%

SM 6c

Total
DisbursemenVDBM-
Approved COB (both

net of PS)

5o/o
(Actual/Target)

x Weight
9Oo/o 90Yo 21o/o

Sub-total 35%

rd>zz*-'
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Component

Annual Target
2nd Quarter

Strategic Objective (SO)/

Strategic Measure (SM)
Weight Rating

System Target Actual

too
uJoot
o-
J
z
d
uJFz

so4 Enhance lnternal Process

SM7

Percentage of Loan
Application Processed
within the Prescribed
Period

Total Number of Loan
Applications

Processed with
Prescribed

Periodl/Total Number
of Loan Applications

Received

5o/o
(Actual/Target)

x Weight
100% 100%

SM8
Enhance Support
Systems for Effective and
Efficient Process

Number of
Deliverables

Accomplished/Total
Number of

Deliverables

(Actual/Target)
x Weight

100%
lmplementation

of Targets under
the ISSP as

submitted to the
DICT

100o/a

lmplementation
of Targets under

the ISSP as
submitted to the

DICT

60% completion of tlvo
systems:
('l ) Performance
Monitoring System
(Pr\4S)

(2) lncident Hand ling
System (lHS)

15% completion of tlvo
(2) systems:
(1) Human Resource
lnformation System
(HRrS)

(2) Remedial
lvlanagement System
(RMS)

Sub-total 10%

zo
F
N
z
o
E,o

so5 lmplement Quality Management System

SM9
Attain Quality
Management
Certification

Actual
Accomplishment 5%

(Actual/Target)
x Weight

Pass ISO
Surveillance
Audit (Head
Office and 1

Regional Office)

ISO Certification
for 2 Regional

Branches

Pass ISO
Surveillance
Audit (Head
Office and 1

Regional Office)

ISO Certification
for 2 Regional

Bra nches

IO>"4-."-

Formula

SYo
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2nd Quarter Monitoring Report

rThe prescribed period for the processing of loan application shall be based on SHFgs compliance with Republic act No. 11032 as reflected in SHFCS Citizen's Charter

Prepared by

6)a,*-'
MR. FLORENCIO R. CARANDAIIG, JR.
OIC-VP, Corporate Planning and Communications Group

Audited by:

fur/ 4"*^p.
P. PANAZIGANMS. LOURDES

Component

Annual Target

2nd Quarter

Strategic Objective (SO)/

Strategic Measure (SM)
Formula Weight Rating

System Target Actual

so6 Enhance Corporate Competency

SM 1O

lmprovement of the
Competency of the
Organization

Competency
Baseline2 2022 -

Competency
Baseline 2021

5% All or Nothing

lmprovement in
the Competency
Baseline of the
Organization

lmprovement in
the Competency
Baseline of the
Organization

Competency
Baseline will be

computed by the
last quarter of

2022.

Sub-total 10%

TOTAL 100%

OIC-VP, Internal Audit Department



STRATEGIC MEASURE 1:

Increase Number of ISFs
Provided with Housing Finance

Assistance

Signed Supporting Document
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Table 2. Takeout Performance in terms of ISFs who benefitted from SHFC programs, by loan
type**

NO. OF
INFORMAL
SETTLER
FAMILIES

(ISFs)
ASSISTED

COMMUNITY-DRIVEN
SHELTER FINANCING

PROGRAM

NO. OF
PROJECTS

LOANS
RELEASED, PhP

Community Mortgage Program 15 2,520 796,,457,867.86

Phase I 11 1,720 179,370,445.0i
Phase2 2 400 71,767,668.41*
Phase 3 2 400 545,319,754.424

High Density Housing Program 2 1,334 124,648,823.94

Phase I 2 1,334 86,718,002.00
Refinancing 0.00

Phase2qnd3 37,9i0,821.94*

Marawi Shelter Project 49,902,012.24

Phase I 0.00
Phase 2 49,902,012.24*

DOTr Project I 982 59,363,716.10

Phase I t 982 59,363,716.10
Phase 2 0.00
Phase 3 0.00

TOTAL 18 4,836 1,030,372,420.14
*ISF communities may have availed SHFC's shelterfinancing programs through thefollowing
different loan types:

l) Phase 1 - availment of land acqaisition loan

2) Phase 2 - availment of site development loan
3) Phase 3 - availment ofhouse construction loan

4) Phase 2 and j for High Density Housing Program includes side development and

house construction loan

Prepared by:

lvl
wrna""ft.r\ R. Peia
R.olect df vetolment offi cer,
OSVP for Operations Group

BDO Plaza, 8737 Paseo de Roxas, Makati City 1226 PHILIPPINES
Telephone Number: (+632) 11 50-6337 Websitei www.shfc.dhsud.gov.ph

Kaagapay ng Komunidad sa Maginhawang Pamumuhay

Noted by:

nur.*fu^",
OIC-Senior Vice President,
Operations Group
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COMMUNITY-DRIVEN SHELTER FINANCING PROGRAMS
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Table I . Takeout Performance in terms of ISFs who benefitted from SHFC programs, by project

CoMMUNITY.DRIVEN ,IIgHL LOANS
SHELTER FINANCING No' oF 

"lil[\ nelenseo,
PROGRAM PROJECTS FAN

(tsF.; PhP

ASSISTED

Community Mortgage Program 12

Phase I 12

Phase 2
Phase 3

High Density Housing Program 2

Phase I 2
Refinancing

Phase 2 qnd 3

Ilarawi Shelter Project

Phqse l
Phase 2

DOTr Project I
Phase I I
Phase 2
Phase 3

TOTAL 15

*Number qfprojects and ISFs were previously counted.

2,,020

2,020

1,334

1,334

982

982

4,336

796,457,,867.86

179,i70,445.03
71 ,767,668.4 t +

545.319,7 54.42*

124,648,823.94

86,718,002.00
0.00

37,930,821 94*

49,902,012.24

0.00
49,902,012.24*

s9,363,716.10

59,363,716.10
0.00
0.00

1,030,372,420.14

BDO Plaz , 8737 Paseo de Roxas, Makad Ciry 1226 PHILIPPINES
TelephoneNumber:(*632)7750-6331 Website:w]L!.t!!tdh!d49Lpl

Kaagapay ng Komunidad sa Maginhawang Pamumuhay



SOCIAL HOUSING FINANCE CORPOR{TION
Katpdodt np Kontu idad sa Mapi,thowans Panvnqhal

CMP TAKEN-OTIT PROJECTS
JrnurrY-Junr 2022
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A. I.OT ISt',I t()N

r

TALISAY CII'Y NEGROS
OCCIDENTAL

Brsy. San Fcmando Talisay City,
Nearos Occid€ntal

SHIrC In-Hous€ 193 t0/13t202t ot l t1/2u22 22,181,000.001 VI Hope Viliage HOAI Phase I

QUEZO\ CITY NCREverlasting St. Brgy. Payalas,

Ouezon City
wclfare for thc Communily

louDdalion hc. t00 09/ lE/2019 0U2412022 9,551,559.051 NCIt
Bisis Ds Paskakaisa IIOAI Phasc

II.A
COTABATO

CJTY
lt6 lLt26t2020 a2ta2t2022 1.787.900.00 (.OTABATo ('II'Yl XII SAMAKA HOAI

Barrio of Matampay, Cotabato
Cily

CAPIZ lLotLoBrgy. Gabuan, Roxas Crry, Capiz
Peoplc's Hom€ organization,

92 t0/30/2019 ozittt2ltll 9.191,122 _33VI Villamz Villase HOAI Phase I

TAI-AVERA NUEVA ECIJAMarcos Disirict. Talavera, Nueva
Ec'ia

Tulong at Silungan ng Masa
fou ation,lnc

08/14/2019 03/23t2022 6.609,100.005 III M,rcos Diqlricl HOAI

POI-ON4OLoK
SOUTClI

COTARAI'OPoknnolok. South Cotabato
SOCEM Shelter Development

253 04/I6tz0t9 03t2412421 18,208.948.62\II
NEGROS

OCCIDENTAL57 09/02/2019 03/2412022 4,t76,835.30
I.{BANKALAN

ClIY1 VI DnNry Villase HOAI Brgy. CamuSao. Kabankald!
City. Nesros Occidental

People's Hom€ Organizahon Itr
ZAMBOANGA

DEL NORTE216 to 3/202t 0312412022 30,t02.000.00 POLANCOli 1X Obay Heights HoAl Brgy. Obay, Mun. ofPolanco,
Zamboansa del None

Irr-House

DAVAO DEL
SUR

298 12/t4t2021 03t24t2022 40,271\,294_2t) DAVAO CITYXI L(]U ('MP Biyaya IIOAI Davao Cily LGU-Davao City

tLolLoRoxas City Urban Poor
76 t2to|2011 01124t2022 6,781.2.t5.53 CALINOGl0 VI JalandonrHOAI

Poblacio, Delgado. Calinog,
Iloilo

SA\ FERNANDO PA\4PANGASan Femando. Panrpanga :00 llt1U202l 03i24t2012 19.000,000.00lt 1II
CMP

Townho'ncs San Fcm.ndo HOAI
(Pilot Plase)

28,500,000.00 SA\ I_hR\A\DO
CMP

Townhomcs San Femando HOAI
(Barch 2)

Sa. Fcmando. Pampanga LOU-San l'cmando J00 6128/2022

2.O20 198,370,445.03t2 TOTAT- ( A ) LOTACQUISITION

PROVINCE
NO. OF
(IsF3)

ASSISTf,D

LOT
ACQUI.

TOD

LOT ACQUI.
II)AN AMOUNT

(s)

CITY/
YUNICIPALITY-.\..o, RfGIO)I PROJECT

CI,ASSIF.
PROJECT NAI\IE I,OCATION CIIIP.\IOBII-IZI]R

2[2)

LGU-Cotabato City

LGU ('MP

t2;T- I;*'^,,



B. SITE DEVELOP}{ENT

I I

I

AULACANMakawili JayC Foundatjon, lnc. 03/04/2019 0'1t24/2022 1.226.780.11 MARILAOltl LGU CMP Apawan HOAI Phale III ( 2nd
Billins)

Brgy. Lona de Gato, Marilao,

| .o'79114-94
CAGAYAN DE

ORO CITY
MISAMIS
ORIENTALx Medalla Milagosa HOAI Phase II

(2nd Tranche)
Brgy. Balubal, Cagayan De O.o

City
City Govemment ofcagayan d€

Oro
05t)712004

08/r6120 r9 i2i6/2022 8.006,971.2r SANANTONIO QUEZON
LGU CMP
(Assisted)

or-site

SaD Antonio ViUe HOAI (tith Brsy. San Jose. San Anlonio
au.zon

United Home Devetopm€nt
Foundation. Inc.

MISAMIS
ORIENTALLGU-Cagayan l0/l I /201 l 03,L6/2022 1, 0.696.13

CAGAYAN DE
ORO C]TYx

LGU CMP

ofl-sile

Blcsscd Ville IIOAI (Final Brgy. Indahag, Cagayan de Oro
Cily

17,803,958.17 SAN ANAONIO QUEZON
LGU CMP

San ADronio Ville HOAI {9ih Brgy. San Jose. San Antonio.
Ouezon

Uniled Home Develop enl
Foundation, hc 08,l6/2019 t)1fi8t2022

ZAMBOANGA
DELNORTEo1/tu/2o22 2,755,957_72 KAIIPUNANlx

San Antonio Fisherfolks
Homeowners Associarion, Inc (3rd

Tranche)

Brgy. Taga, Katipunan,
Zamboansa dcl Node

100 I t/t0/2021 03/2412021 t7,000,000 00 SAN IERNANDOI III Tun*ey
CMP

Townhomes San FernaDdo HOAI San lienrando. Prnpangr LGU - San Femando

03124/2022 17,000,000.00 SAN FER\ANDO PAMPANGA2 lll
-lunrkey

CMP

'li)$lnxnncs San Femando HOAI (

2nd IDirial Rclcasc olPilot Phasc)
San Fenrando, P.mpanpa l0/ I l/2021

QUEZoN
United Ho e Devetopmenl

Foundation.lrc.
08/ I 6/201 9 06/01t7022 9.358,214 76 SAr'ANTONIO

LGU CMP
(Assistcd)

off-sile

San Anto, o Ville HOAI (I01h
Tranchc)

Brgy. San Jose. San Arlonio.
Ouezon

06ltl11021 146,665.,10
CAGAYAN DE

ORO C]TY
MISAMIS
ORIENTALx Medalla Milasrosa HOAI Phasc I

(3rd Tranche)
Brsy. Balubal. Cagayan De Oro

Cily
Ciry Govemment ofCagayaD de

Oro
05to'1/1004

75.,188.680.692

SITE Df,V LOAN
AN,IOUNT (P)

CITY/
MUNICIPAI-I'I'Y PROVINCELOCATION CMP.IIOBtLtZIiR

NO. OF
(IsFs)

ASSISTED

BOARI)
APPROVAI,

DATE

SITE DEV.
TODNO. REGIO]\ PROJECT

CI,ASSIF- PROJECT NAMtr

2122

02t02t2022

09t23t2019

200

.r00TOTAL( B ) SITtr DEVEI,OPMENT

E!F



C. H()trsucoNsIRUctIoN

5.565,696.93 MARILAO BULACANIt1
LGU CMP Apawan HOAI Phas€ III (2nd

Billioe)
Brgy. Loma de Gato, Marilao.

Makawili JayC Foundation, Inc o3to4t20t9 0112412022

36.094.905.61 BALUBAL
CAGAYAN DE

oRox I,CI] CVP Balubal Heighls HOAI (3rd
Billi'rs)

Brgy. Balubal, Cagayan de Oro
City

City Govemmcnt ofcagayan de
l0/01/2020 0vt9t20z2

City Govcmmcnl ofcagayan de
09/04120|2 02/02t2t)21 4,829,583.10

CAGAYAN DE
ORO CITY

MISAMIS
ORIENTALx

lane)

Medalla Mi)agrosa HOAI Phase II
(2nd Tranche)

Brgy. Balubal. Cagayan De Oro
City

QUEZON
LGU CMP

off-site

San Antonio Ville HOAI (8th Brsy. Se Jose. Sao Anlonio,
Ou€zon

Unit€d Home D€velopmenl
Foundation.lnc.

08/16/2019 02/t6/2022 18,31s.264 _57 SANANTON'lO

LUCENACITY QULZON
CMP DVV2 Building 3 HOAI (lst Brgy. Marketvieq Lucena City.

Ouezon
LGU Lucena Cry. Quezon 3/4/:0t9 o2^1t2022 12,u2,160.74

LCU'CaSayan o1/16t2022 4.21t.71l 6t3
CA(iAYAN DI]

ORo ClTY
MISAMIS
ORIENTAI,x

LGU CMP

off-site

Bl€ssed Ville HOAI (Final
Tranchc)

Brey. lndahag, Cagayatr de Oro
Cily

( AVII nCMP.
Ciudad de Strike HoDreowoers
Associalion - Bldgs. Il- 20 i6rr

Dru\'dow Billiry)

Molino Road, Molino I, Bacoor
City, Cavite

Isabela Fairhflrl Servants
I {_r/2l120 I 9 t)31l()1202) 2rJ.084,259.97 BACOOR

SAMPALOC,
MANILA nv(lrN('R

Villa UmamiHomcoMcrs
Association, hc. (5th Tranche)

Matinyas Sl., Brgy. 527, Zonc
52, SanDaloc, Ma la

CeDter for HousinS Jnnovations
& Co ponenl Services.lnc.

(CHOICES)
t0t23/20t9 t3 8/2022 1,725,165.34

ovtat2021 6,890,062_t0 lL{Tl Pl-rl.lAN
ZAMBOANGA

DELNORTEIX
San Anlonio l'ishcrlblks

HomeowDers Associarion, lnc (lrd
Tranche)

Y.P ZaDorre BALAI 09t2312019

SA^" ANTONIO QUEZON
LGU CMP
(Assisrcd) San Anlonio Ville IIOAI (9th Brgy. San Jose, Sa! Anlonio United Home DevelopDent

Foundarion. Inc.
0u/16/2019 03]LE/7022 24.\17 .213.26

BALUBAL CAGAYAN DE
oRox LGU CMP

Baiubal HeiShts HoAI (4rh

Billins)
Bryy. Balubal. Cagaya! de Oro

CitY
City Govemrent of Cagayan de

Oro
l0/0 t/2020 0t/lll/2021 57,636,724 r8

LUCENA CI'I'Y QUEZON
CMP DVV2 BuildiDgs l-5 HOAI (lsl

Tranchc)
Brgy. Marketview. Lucena City.

ou€zon
LGU Lucem City. Quezon l/4/:019 t)3123/21j22 62,449,82',19s

SAN FERNANDO PAMPANGAI Ilt
CMP

TowDhom€s San FenDndo HOAI SaD Femando, Panpanga LGU- Snn Femando 200 l^0t]021 01t)412022 I12.300,000.00

08/16/2019 n6t\)212022 SAN ANTONIO QUEZON
LGU CMP

San Arlonio Vlle HOAI (l0th
Tranchc)

Brgy. San Jose. San A onio.
OuezoD

Cily Governflerl of Cagayan de
Oro

r0/01/2020 06to212022 BALUB L
CAGAYAN DE

oRox LCU CMP
Balubal Hcighk HOAI (5tll

BilltrrF)
Brsy. Bahbal. Casayan de Oro

Cily
CACAYAN DE

oRo
Brgy. Indahag, Cagayan de Om

Cirv
LGU - Cagayan de Oro l0t4t20t7 06togt2022 2.209.322.62 INDAIlACx M€rseville HOAI Balch 2 (6th

CAGAYAN DE
ORO CITY

MISAMIS
ORIENTALx

lane)

Medalla Milagrosa HOAI Phas€ I
(3rd Tranchc)

Brgy. Balubal, Cagayar De oro
City

City Govennnenl ofCaSayan de
05to1/200,1, 06/t3/2022 2,563,325.75

06/o8t202) I12,300,000 00

-

57r.581550.07

SAN FERNANDO

-

PAMPANGA

-

LCU- San Fenraodo

TOTAL ( C ) HOUSE CONSTRUCTION

Sar Femando. PampaDga
Townhonles San Femando HOAI

Rclcase ofPilol Phase

Tumkey
CMP

20{)

.100

06t28t2021

-

2

I
2

CITY/
MTINICIPALI'I'Y

PROVINCEPROJECT
CLASSII" PROJE('T NA}ID LOCATTON C]I{P-MOBILIZtrR

NO. OF
(IsFs)

ASSISTED

BOARI}
APPROVAL

DATE

HOUSE
CON. TOD

HOUSECON.
LOANAMOUNT

(r)
NO. RtrGION

2022

l0/31/2013

Brgy. Taga. Katipunan.
Zan$oansa del None

21,181,326.61
United Home Developmenl

Foundation. Inc.

56,005.019.64

lII

.

l
l



D. LOAN ASSISTANCE

I
0.00

-

II
0

II
0 TOTAL (D ) I-OAN ASSISTAN"CII

84S.440.775.792.820l6 GRANDTOTAL(A+B+C+D) II
Pro.tecl DevelopDent

Penr

for Operations Group

Not.d by

OIC-SeniorVice for Ope.at;ons Group

Ait).

PROVI^-CE
LOAN

ASSIST.
TOD

LOANASSIST.
AMOUNT (T)

CITY/
MUNICIPAI,II'YCMP-i\IOBII,IZER

NO. OF
(IsF!)

ASSISTED

LOTACQUI.
TOD

PROJIiC]'
CI,ASSI}'. PROJNCT NAME I,OCATIONNO. REGIOT-

202t

fI



Kaagapa), ng Ko'nu idad sa Magi a||ang Panu uhay ffisi-ldl+,gQF,fu@

SM l: Uttltzation of Housing Sut sidies for the Provision ofsheller Security and Improved Houslng Quality
IIigh Density Housing
January-June 2022

A. LOTACOUISITION (Phase l)

B. SITE DEVELOPIIIENT & BUILDING CONSTRUCTION (Phasc 2)

0610312022140 22.054.105.00I Near-Cily t212120t5 Gulayan Pilapil HOAI Tanza, Caviie
06103i202264.663,69?.002 LlCity I I /6/2018 Kamaynila HOAI Tanza, Cavite

1,134 86,718,002.007 Sub-total (Phase 1)

0v1512022FouDdation for Development
Altematives, Inc. (TDA)

to.94t,737 .92NCR
hr-City

Usufrucl
06/15/20 t6 Marangal Village HOAI {8th

Drawdown Billing)
*9 Rosal St-, Brgy. Longos.

Matabon City

02t22123Kilos Meralila. Inc t5.315.023.92NCR hr-City i /2612014
Alyan$ ng Mamamayan ng

Caloocan (AMC)(4th
Drawdo*n)

Brgy. l7l, Bagunlbong,
Caloocan City

02/23/23Lupang Kalinga Developm.nt,
Inc

20.169.502.08NCR
hr-City

Usufrucl
o2t24/2t16

Balikatan Samahan M.pulang
Lupa (BSML) (2nd Drawdown

Billins)

Brgy Viente Reales. Malanday,
Valenzuela City

0 46,426,263.920 Sub-total (Phrse 2)

NO. RECION.-
TYPE OF
PROJf,CT

BOARI)
APPROVAL

DATE
PROJECT NAME RELOCATIo,\- sITE CSO PARTNER

NO. OF INFORMAL
SETTI,ER FAMILIES

(ISF.) FROM
WATERWAYS/

DANGERAREAS
ASSISTED

PHASE I
AMOUNT

Rf,LEASf,D,
PHP

PIIASf, I
TAK EOUT DATE

PHASf, 2

TAKE OUT
DATE

NO. OF INFORMAL
SETTLER FAMILIES

(ISFS) FROM
WATERWAYS/

DANGERAREAS
ASSISTED

PHASE 2

AMOIINT
RELEASED.

PEP

DRAWDOWN
RELf,ASf,D

DATE

TYPI,: OF
PROJEC'I'

BOARD
APPROVAL

DATE
PROJECT NAME Rf,I,OCA'TION SITI' CSO PARTNf,RNO. REGION



C. REFINANCING SCHf,ME

0.000tl Sub-tot"l (R€firancing)

-

I

TOTAL IIDII (Phas€s I and 2 & Refinancins) 1,134 133,144,265.92

Preparcd byi Noted by:

Project Development

R. Pena

OSVP for Operations ( olC-Senior Vice for Op€raiioN Group

Atly,

REFIN-ANCING
AMOUNT

RELEASf,D,
PHP

Rf,FINANCING
TAK EOUT DATECSO PARTNER

NO. OF INFORMAL
SETTLER FAMILIES

($rs) FRoM
WATERWAYS/

DANGERAREAS
ASSISTED

BOARD
APPROVAL

DATE
PROJECT NAMII REI,OCAI'ION SITENO. RI]CION TYPE OF

PROJECT



trl
ALAI

I I [r

SM l. Increase Number of ISFs Provided with Housing Finance Assistance
Marawi Sbelter Proiect
January-June 2022

A. PHASE I

I
I

TODNO. REGION
PROJECT
CLASSIF.

PROJECT NAME LOCATION
CMP.

MOBILIZER

NO. OF INFORMAL
SETTI,ER FAMILIES

(ISFs) ASSISTED

BOARD APPROVED
AMOI'NT,

Php

0TOTAL ( A ) LOT ACQUISTTION

NO. REGION

-

BARMM

PROJECT
CLASSIF.

PROJECT NAME

Marawi Shelter Prqect Phase Ill
r 1<t nr^orc.c hillino - qifF

LOCATION

Patani Marawi Citv

NO. OF INFORMAL
SETTLER FAMILIES

(ISFs) ASSISTED

BOARD APPROVED
AMOUNT,

Php

44.896,566.93

TOD

02fi8t2022

Marawi Shelter Proiect Phase II - Patani Marawi Citv 5,005,445.31 03/07 t2022

Marawi Shelter Pro ect Phase I - Patani Marawi Ci 3,064,523.35

0 0 s2,966,535.

0i/01/2022

0 GRANDTOTAL(A+B) 0 52,966,535.59 I
Note:
*For drawdown, 'lOD relers to date ofcheck

Prepared by

Wvndee ra

f2-rt
ettv./Ronald(8. saco. Pena

P for Operations Groupr, OSProJect Development O OIC-Senior Vice President, OSVP for Operations Group

Kaagapoy ng Konmnidad so Maginhowang Pomunuhay

B. PHASE 2

0.000

I

CMP-
MOBILIZER

BARMM
BARMM

TOTAL ( B ) SITE DEVELOPMENT

Noted by:



aao
Kaogapqv ng Komunidad sa Maginhanang Pamumrhay ALAI

F IL IPINO

SM l: Utilization ofHousing Subsidies for the Provision ofShelter Security and Improved Housing Quality
North-South Communter Railway Extension Project
lanuary-June 2022

LOT ACQUISITION (Phase I

B SITE DEVELOPMENT & BUILDING/HOUSE CONSTRUCTION Phase 2 and 3

a
)

NO.

NO. OF INFORMAL
SETTLER FAMILIES

(ISFS) FROM
WATERWAYS/

DANGER AREAS
ASSISTET)

PHASE I AMOUNT
RELEASED, PHP

PHASE I
TAK EOUT DATf,

REGION
TYPE OF
PROJECT

BOARD
APPROVAL

DATE
PROJECT NAME RELOCATION SITE

01/l 4/202)l IV-A DOTR South Proiect Calamba. Laguna 982 59.363,716. t0
59.363,716.r 0I Sub-total (Phase l) 982

DRAWDOW
N

RELEASED
DATE

PHASE 2

TAKE
OUT
DATE

NO. REGION
TYPE OF
PROJECT

BOARD
APPROVAL

DATE
PROJECT NAME RELOCATION SITE

CSO
PARTNE

R

NO. OF INFORMAL
SETTLER FAMILIES

(lSFs) FROM
WATERWAVY

DANGER AREAS
ASSISTED

PHASE 2 AMOUNT
RELEASED, PHP

0 Sub-total (Phase 2 and 3) 0 0.00
I

TOTAL HDH Phases 1,2 & 3 982 59 63 716.10

Noted by

Wyndee race Pena Atty Sacoa

ProJect Development O r. OSV Operations Group OIC-Senior Vice Pre sr dent. VP for Operations Group

cso
PARTNE

R

Prepared by:
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Kaagapav ng Konrunidctd sa Maghhanang Ponunruho A

MR. FLORENCIO R. CARANDANG, JR,
otc- ident. Corporate Planning and Communications Group

lrl
L\!

F ILIPINO

MEMORANDUM

FOR
lc

TIIRI] . TAN
o -Vice President. Systems Coordination Department

ELVIRA G. INTON
OIC-Manager. Customer Relations and Complaints Division

SUBJECT STATUS MONITORING REPORT ON THE STRATEGIC
MEASURE 2: PERCENTAGE OF SATISFIED CUSTOMERS
FOR CY 2022

REF. NO. CRCD 064 2022

AUGUST IO.2022

In compliancc with the Corporate Planning and Communications Group's Memorandumr on
the submission of documents in suppon of the euarterly Monitoring Repons, the cusromer
Relations and Complaints Division (cRCD) hereby submits rhe slatus monitoring report on the
Straregic Measure 2: Percentage of Sarisfied cuslomers lbr both a) pre-Takeout and b) post-
Takeout Survcys.

on the first quaner of rhe Corporate year 2022, the cRCD has slarted the initial processes
required in the implementarion of rhe Social Housing Finance Corporation's (SHFC) 2022
Customer Satisfaction Survey (CSS).

During the procurement process for the third-party senice provider, the Division. along with
the Technical working Group (TWG) members (collectively ret'erred ro as the..cSS Team").
did some modifications on lhe pre-takeout and post-takeout survey questionnaires prescribed
by the covemance commission for (iovemment-o\ ned and controlled Corporations (cCG).
Several changes were done in the sun'ey tools (e.g., f'rom the term "company" or ..organization

to "homeowners association") to make them more reflective of SHFC's unique programs.
processes, and services. The proposed changes also included the suggestions of the SrIFC.s
Program Developmenl and Enhancement Group in relation to Gender and Development
concems.

ln modilying the survey tools, the cSS'l'eam took inlo consideration the provisions stated in
the Enhanced Standard Methodology in the Conduct ofthe CSS- you may refer to the Annexes

I Mcmorandum No, cPcc 2022-5 rj-031 on rhc suppo.rinS Documcnrs lbr rhe submission ofeusflerr) Moniroring
Rcpons ( lsl and 2nd quaner) tbr O('C ( ompliance.

DATE

FROM

BDO l,laza. t7-]7 P6sco dL'Ro\as. Maliari Cit\ l226 p .t pptNlis
'l'clcphonc Numhcr: (-ol2) 7750-6J17 Wcbrirc. ,,-!]0, .t!J U.u.t.fo\ l,lr



"A" and "B" lbr the modified GCG-prescribed questionnaires for pre-takeout and post-takeout

surv-eys respectively. These sun'ey questionnaires with SHFC's proposed changes were
submitted to GCC pending for their response and/or decision.

The implementation ofthe 2022 CSS is cunently ongoing. The project commenced from the
release ofthe Notice to Proceed in July 2022 and the PDI's submission ofthe Inccption Report
subject for finalization. Accordingly. the CRCD has completed the collation of respondenrs'
data and has i'umished the same to the service provider.

ACTIVITY DELIVERABLES
PERCENTAGE OF

PAYMENT STATUS

Preliminaries lnception Repon l0% oflhe contract
price

Ongoing

Pre-Test Survey lnshumenl

Stimulus Materials
Pre-test Results

Pre-test Report

20olo ofthe contract
price

Ongoing

PendingTraining Survey Instrument
Stimulus Materials
Training Manual
Training Report

Survey lnstrument

Stimulus Materials
Observation Repon
Clearing/ Debriefing
Repon

3oYo ofthe contract
price

Project
lmplementstion

Supewision/

Observation/ Spot

Checking Repon
Fieldwork Progress

Repon

Back-Checking
Spot-Checking

snd Back Checking ' Spor
Checking Rcpon

30olo ofthe contract
price

Project Kick-off/
Stsrt-off

Pending

Pending

CRC'D 061_2022 Stutus Monitoring Repon on the SM 2a ancl 2b )page 2 of 3

In April 2022. rhe CSS Team sent letters-invitation to ten (10) research institutions to
participate in this project simultaneous wilh the posting ofthe bid opportunity on the Philippine
Government Electronic Procurement System's (PhilGEPS) websile. Several research
institutions expressed their interest in participating but only two (2) firms submitted their
proposals. After careful evaluation by the TWC utilizing a criteria-based numerical rating
system, SHFC has engaged the services of the People Dynamics, Inc. (PDI) to conduct this
project.

For your information and reference. hereunder is the table presenting lhe 2022 CSS projecl
timeline:

Pending



Deta Processillg . .Sp"t Ctr.ct,n,u Repon
for Data Processing

. f)ata Quality Control
Report

PAYMENT
Pending

I

Analysls . Cerlificate of Rating
. Final Repon
. Se\ Disaggregated Data

Reporl

I 09; ofthe contract
price

Pending

Please nole that as stated on the 2022 CSS Consulting Services Agreement, all the foregoing
activities and/or deliverables lbr this project shall be completed and/or submitted on or betbre
December 31. 2022 unless an extension is warranted under the circumstances.

"6& INTON

L'RCD 06J _2022 Status Monitoring Reporl on the SM 2a anrl 2D lPage 3 of3

ACTTVTTY DELIVERABLES STATUS



Sooh/ rlalstlg FmarEe Cdrcrati,l.

Kaagapoy ng Komunidad sa Maginhawang Pamumuhay

AIINEX *A"

/affi
SOCIAL HOUSING RNA}ICE CORPORATION

CUSTOUER SATISFACTION SURVEY
zuSINESS ORGAIIIZATION CUSTOMERS:

cottuNrw AssoclAltoils (pRE.TAt(EouT sERvtcEs)

Rlrpq(bnt Nm RdpondcntFhont ilumbc.lHoux) 
|

RctpqrbntA(EnE

lntsvils l,l!m
I 
D.t! ., ltrttdiar (dd -mmm-yyyy)

lntfiYlad lO llim Std 0n 24 m)
End (n 24:00)

Page I of 7

GCG

vruDAT|Ot{S
Edtrd by

Wrtress / Valdaton Date: Dste cf EditnE

SgEtur€ SEndure

Qdity Ctrclrd by Drt. Pumhtd by
Ouoldy Ched( Dot6 Dala Pundt Dde
S0Elu.e SUndure

Obrd.d by Cl.rcd by
Obsryaton Dote Clearng Dste

Si9mturo SOnrur€

Brck+hcd(rd by

Back{h{k Dat€

r0mlure

BDO Plaza, 8737 paseo de Roxas, Makati City 1226 PHILIPPINES
TelephoneNumber:(+632)7750-6337 Website:www.shfc.dhsud.sov.ph

Wtnrsrd / Vrlldacd by

v



INTROOUCTION

As part of the gova.nmohl's initiaijve to d€epen lhe cilizens, parlicipatron in govornment processes,
particulady in the d.livery of prcducts and/or servicss, we are conducling this su;6y to gauge cusiomer
latilIaction on thc lervices of the SOCTAL HOUSTNG FTNANCE CORPORATTON (SHIC) We woutd
appreciate if you could sp.re afew minutes of yourtim€to pqrlicipate in oursurvey. you; in3ighis willgrealy
heip the SHFC lmprove its p.oduct and/or service dellve.y an.t mect you. expecLtbns b rerve you-betel
in the ftrture. Plea3e be alsured that .ll answers provided wil be ke ln strictBl confd.ntiality.

lam
forloday

S 1 AE tru or lny ot ,our cto56 f.mrv or
r€l.liws Btrno wllh SHFC?

a consulting cornpany- lwillbe your interviewer

A SCREENER

CODE E
1

2

52 Whicn ot lhe ioltw cooE ROTJTE
1

High De

5

Di, nol 6vair or he s€rvis
9{ 9tFC

99

,lOlE fO oOCC: U.t.t Nr.lbt ..n@ h.t m.! b. .v.l..r.

s3 Hor rcurd yqr d65ffibo yurr rde i,
your Honr@*ne6 Ass@snof r Hoa I wtEn
il cm6lo &.lino with SHFC?

CODE ROUIE

am the prim.ry pe,son h

SHFC

2022 css &eL*eod Sdvey Ou€stD,mi6 | 
prge Z c{ 7

CRCD 064_2022 Status Monitoring Report on the SM 2; Annexes lpage 2 of 14

Any informetion that b obrained in connectim with this study and ihat can be identifed with you wilr remain
confdenlElend will b€ disclosed only with your permissio;. By filling olt tne survey lorm, you are givino
con3emlo the-toprocBs allthe provided irformarion. A; the dila suqeci, yoi
have fie right lo access and ask tor changing or delei,ng your personal data, wtictr *itt *'f.p-ty

i/bnoa{6 PDoEm (LcMpl
3

Abor.{ryl Prbanay Fud - 4
DeY€kpmnl Lo.n Ptugflm



B. MAIN QUESTIONNAIRE

PART I, TRN{SACTINGWITH SHFC

01. Hdv long havB you bs availhg
swicos fro.Yl SHFC?

NO. OF YEARST _
NO, OF MONTHS:

42. Thinking about all your
doalingsiEnsadbns uith SHFC hst 20?2,
ln what walrs did ),ou transact with lh€m?
IMAI

03. Wh€.e do
iniomation 6bq/t
ISAI

tslJ
SHFC

most ottsn g€t
and ils seNbes?

2022 CSS PrFfrJ(oo., Su.yoy O€sto.narE I Paos ! d 7

OfirG usl 1

Phffe €ll 2

N,lail delrvery
4

Onllne
Visit rebsit€
smd om6l 6
Chal uslno apps (e g Vibor. WhatsApp,
Lhe. F@bmkM6erer Skre ob )

7

Connod€d to th€a social modia mdJnts
(a.9. F8@b@k, Twitter, Linksdln,
lnsbgram. stc )

OlheE. D{trs scily I

CRCD 064_2022 Status Monitoring Report on the SM 2: Annexes lPage 3 of 14



NEITHER SANSfED IIOR
otssallsFtm otssATtsftED

Ove.ull S rltsracliql Flatog 3 2 I

05 y/hy do lou s.y U.l yor ard IRESPoNSE rN O4l yrlh SHFC? What ebe? Any dhsr r€.sois?
I loIE TO IIITERVIEWER A5I( 6POI]TAIEq]1Y MOBE UI ITIL RESPOIIOEI II SAYS I IOTIE

PART III, EXECUT ON OF SERVICE

NErrlGR SATEFIEO iOR OESATISFIED
I'SSATBFIEO

Owdll S.rieleton Rat ng 5 3 2 1

O,+ Ov6tEll, ho{ eiBlisd q di$.tsfi€d sre yd wh tho eMco pBidod by SHFC? P1636 us lhis 6tin! sde whoB 5 moans v€ry
s.lirnod, 4 msns s.lisfbd, 3 mss n.iihe. sa[rn€d mr disslislled, 2 m€€ns d Esdi$i6d, and 1 m€6ns v€.y diss.tbfbd Hc r wo! ld
you Ets SHFC d lhe dsall? ISAJ

06 Now, m wal t.ll .bod lho dlf..€.t asp€ds ot sHFc's ssi6 usino this Eting scate l^,tloro 5 moans stlDngly .on€, 4 md ns
.ErB, 3 mEns Btn€r 4r€o nof dis39E6 2 lMns d6.oB and 1 n'€.ns stoogly di$qEo, plds6 let G knor hd m0.h yur 4ra.
of disaoEo filn u)o sbl€m6r{s 0[l I m gohg to r€ad out tot s stai t(ti IREAD ouT ATTR|BUTEg 1s4 per edrDiie,

o nol q,pt@Ae ot ltr€ rcsf{n<ledt eys 'Ddl Rhow' e!e, stlet ptubtog, ms* 6 NA

OUESTIOIINAIRE I{UMBER

PART II, OVERATI SATISFACTION

2022 CSS fteIak@t SoNey Orreslom.nE I P.!p 4 ol 7

NEMIER D so

IBE cusrmss sln rBlped 5 1 I 99
rlmty .r'd f.rt tmdelMrs the pdrd6 rulei rnd r6out.tss
(o 0 rcdenmiMlion no'Dslak san" rstm)
rs kmxl6d!€.blo .id @.np€tnr or s*il.d 

'n 
d6rr\ro.ro lhs

prdi&s cls.r and sufi.i6r1l hfdmlirn (ie sdutioislcj.obtBin5
answars lo inquii6, .nd hbdnatioo on

.ddEsses qu€riorcorErB in 6 p.un m6nns

,pp66rs not El-dEss€d aM pn)fessilr.l.l

@nvDys trusl .nd cohridonco

All!!-eb.l.1l.caltll
R€qurmen6 6l€ t*otDdy d$m.at6d
Pr@s tor rpdyng lor l@ns is simd6 and aasy
Applcaton plocBs 6 b.dls than otho, ldldln! insttn ns
Docummt.ry Dqu[Dmenls are,Bosolble

ITI
II

IIIIIIII
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,lOfE ltt ,.IER,EWER: Fs QO, Nese sh(tura\d bl wlnle askng level ot oge*Br guestioos- Do nd itlrtu.te NA h th.

t1

--r-

I

#



NEIIHER 0 $)
Loai apdical,ons.D p.@N€d/@mpl€{ed wilhh . roaso.lable
amount ot tno [.m tmo or roals6l lo avartnono
Lo.n l6ms.nd co.tdlio.'s (s O p€ym€. lerrns) irE xrBa!3l6ly

lnlNsl rrt6 6@ Mpoliltro
Contrucls ars .1o.r 6nd r6$n6de
Docum€fts issu€d .re lr€o nom d€tocls d tpogr.pnt.l s,ro.s
P6ymenls ars €ast lo malo
cl€ ldomalion is k6pr cqfil€ntiat

HOA ma&..s o.r lh€ b.s6 ol ag€, s.:. nrdoyrBt srd6, 6rn hor{h
rB (t{ I qr ltl6 69. r.qrrmdlr. hrer. or. prlo.r nurl b€ ot

I r6qrt.d docum.hts 6.d prosss fol lo.n a0dlcal6n

rogulrrly cssult€d 3nd lMn opoonunily b p€,tEipol6 m the

kepl iniomed .bort lh€ progiross and st 16 ot lhe relo..ton

6d6qul€ly lnlorm€d alod lh€ ness€ry r€quiem€nt5 to be

p.op€rly qbnbd aboul lh€ lElocalDn $le. policiB o..upancy rutes cnd
Etrul4ions, ls€tciary€s (€ e., .modiztim LtlO tsos)

I!!td!i
Owd trlinin0 @l53 hf,s \Nsllqg.ni€d
Tr.hino 6nbnt $ts l€lovgft aln uetut
Trarnin! materib !v6r6 eltErslt pDt/1ded

Traini.! method .nd ldivti.s sE.6 Bpprcpnato.od et..tiE
Truinin9/@!,!e iElEas€d panicip€nb sktE^n*igdoo Egadhg
tho slu€d Dqlt€r
Tr.ir'€rs .aeqod€ty codih.i€d wln h€ kEhndcdrre

T6iMs mmuntal€d wth p.nEia.rs d€ody and ett6dirEiy
Tr.iBs w€ro und€.sr..din! .nd respo.rslvelo p.naip.r{c m6ds

Trai6s .re cBdible 6r'd l(n@bdgable o tho ebject h6(e.
IBining vor'@ wrs a.cossiuo

rarnrng H6was cloan, od€dy, and Mllmanlen€d
Trdni.g 600 w.s s6le .M suE
Trdni.! v€nue wns cddu oE ld

i6 d6sbb (6 s. m doFlim€. b.ds @sr)
is us6rlrionn0.nd *sy lo navaoro

conlans updlr€d nb.m.tr6 6rd &.um;Li

cmoldnr. Hedrhq.nd R@d. K6oho

cqE.m,Droblrn of th.

fl6 co6c.n cdndrnt rnd aiee3i.s

c.rlylcdnpbirnr rnd propo.€. rofutoi,tdn d/ (.ny
.(d.ru $. sl$lo to ltu rnqutre.,..q&gno

rllrr... . no.l/. au. rrr.dy, sllFc eldnas lhc brrt pocbb 6!3lrtrlca
d grv06 srJgla3lo.rs NhEn ha nqu!!/Dquo5tn0 p.'l),,6ornpbnri n6y
coo!idar
tt ihe p.rt€s.9r.. SHFC dl..i .t*.divahod6? r.sdw- drEEl;E

IIIIIIII
III

IIII

ouEsnoit{ArRE t{ut 8ER

2022 CSS t'ro-I**t suvoy OuertDDn.lre I P.oB t or 7
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ElTliER D SD

modl.lion cd1otl60on anrcablo s€llbmenl o( r.L(.[o DrD!€r bolEs)

should t1€rs b6 adlr.l q p.Etrsd Ennlcts. sHFc !dvu6 rh€ D!.[63 on
th€ oprEryfmFo!.t.ly ol flrn9 o t insl 6.d Er'd .mdmt
Frlhg oa dhda,nt! is o.sy and syslmalic
Cmpbinls .rs lEsoiv€d wilhin p.B*nbod limolrnms
R€sdllbns lo cmplai.ns aE sarEbcto.y/accepllbb
rrbs/records .re du.rre ana updabd
F.clid6

Oti@/b6mh 15 .c.ossibie lo clslmeE
Olf€e pl€rnrsos lrD ode y lnd well{aintan.d
ottca prBmis6 .B wEll-v€r'lihbd and hav€ lood llghlln!
Slgnaq65 (e.q , Cliz€n s Ch6nor, dirEtbnal !i!na!€6) ar6 ritt-
placed .nd e.3y to rEd
Ofi.s plsmls€s 6@ s.b a.d socuB (. s . wrn sdnq guard)

Oilco h!! 3.p.nbl6&rBss4ri{ry llm to. Sonaor Citizolrs, PoBorts with
di3lufiies (Pr,VDs), lnd Pr€qr'6nl Wornsri 1!ffton Dms. FrD ,mp
ersvab,. br.rst o€ding room)

Soalin! is .dequat€ and comforl.blo

07 Wn.i alD you. sll9g6tbns br h6 inprov€m€il ot SHFC'B s€rucss? Wnat ebe? Anytirg ebe?
NOTE TO IIJT€RVIEWER ASK SPoi]IAIEOUSTY PROEE UIITI! RESPOIIOEIIT SAYS Ir)I]E

2A22 CSS Pr*f*&i^ Sw.yay O(€sartMro I P.qe a ol 7
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C, SOCIO-OEMOGRAPHIC PROFILE

NAf,E OF H OIV1E O!! II E RS COIPLETE AI'DREAi OF It{E IIO_

YEAR HCA WAS ESIABLISHED III'IBE{ 
"F 

HOA TEI'EF3
1

2
3

OATE OF LOAN AFFIEANO'{

RESPONDEIr NFORI|AT|O (REO{,REO)
P,OlrTlo tr{ 

'ltE 
Hoa
Aat Pdnbc

Yf*R3 IT 
'HE 

HO A

1

2 12
1 6

3 3 a
9

11 15
I

OTHER INFOil.ANON REOURED

sEx AG€

Sin!le 1 1

2 2
3 3

5 5
6 6

PTEASE AI{S/VER I}€ FOTLOWIIIG

CONIACT OEIATS DECISIONIVIAKING ROLE lN THE H, )A

I dore d6.ad6 td th. Hr ia 1

lsh6rs gnlh som€oo s€ts6 g€ r,€c6Dn m.t n!
2

t aonot raw my saywrreo niorneitoGGE6i-
malina Pr6ss lo.lhe Hoa 3

t oeoare tha itrii ra*Ei-hai-i.e
canbd ou smny . .cco.ome ath Frr
spei,talon .rld h.s boen cqlowt6d
rthi.0roE30xatcod.otcaducsnh
, p€rson unlnc {n toms

htwb*..9lqn.tur. SuFrvl.or'. 3len.tlr.

2022 CSS Pr8-Tekd)t Suvoy O@slpd,.,.o I 
p4. 7 .{ 7
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ANNEX *B"

SOCIAL HOUSING FINAIICE CORPORATIOI{
CUSTOIER SAIISFA TPN SIJRVEY

Bt stNEss oRcAiltzATtor{ cusTottERs:
comuMw AssoclATtoils pqiT.TAxEouT SERV|CES)

. r

Rttto(bnt Nma R6pond.niPtffi llum5.i(Hou) |R.r9fid.rt Add6a

lnHilrilrm lo.tt d hbfllGr tdd lm yyyyi
lnt! YlffJD Fm$n(",14!0,

Edr.d !y
Wtmss / Vlkbtoo Dcb 0816 d Edtm
sl9mfuro S€nduro

Audiy Cbcr.d ry O.tr Purch.d by
Ourry Chod Drb

roElurs SEndurs

Obrryrd B Clrnd by

Osmg Dilo
stOmturs

B.ct<$rcLd bt
Bacl{hf,k Dob
i0Eluro

P.ge I of 7

J!
[\
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As parl of the govemment's iniliative lo deepen the cilizens participalion in govemmenl processes,
particularly in lhe delivery of producls and/ff seMces, we are conducling this survey to gauge customer
sati3faction on the ieMces of the SOCIAL HOUSING FINANCE CORPORATTON (SHFC). We $,outd
appGciate if you could spare aiew minut6 of yourtime to participate in our survey. yoJrinsights willgreally
help the SHFC improve its producl and/or servics delivery and meet your expectations O serve you bettei
in the future. Please be assured that all an3wers provided will be kept in 3trict6t confidentiality.

Any lniolmalio.r that i. obtained in connec,tion with this study and that can be idontifed with you wifl remain
cohfidontial.and will be discl*ed mly with your p.rmission. By li ing out the survey brm, you are giving
con!Fnttothe-toproce!!allthep6vkj€dinformalion'Asthodaasurieci,you
have he right lo acce3s and alk ior dr.nging or ddeting your peBofial data, f,,ttich will be kepl by

QUESIIOI.I}IAIRE I.IUTBER

INTRODUCTION

a consulling company. I willbe your interviewer

A" SCREENER

eoot coDE ROUTE
1

No 2

lam-
fo.lod.y.

51 ArB yo! or 6ny oa tour clo66 tamity or
r€lrrlvos lm.kng vith SHFC?

32 Wnicn of lho hllo ing s€.vica/s did you
.vdl nun SHFC n 2022? Wlal ots€?

NOfE tg oOCC:U.t. p$tht. t tvtc.. th.t m.y b..v.!!d.

53 Ho/v vould yo! .toscrib€ yo{rr
your Honr€ow.els Assoc16tlon (HOA
il co.nos lo d€!Ing |vjth SHFC?

cooE ROUTE
1

Hahoensily Housmt 2

Monorao Pooram {LCMP)
3

A!ot1oy, P6b.hav Fund,
D€vdopmnl Lorn P,oSram

5

Dil not .Eil c, lh6 swilx 99

CODE ROUTE
1

I 6m lh€ prirury psrson in

tcnsacling wilh SHFC

2

3

:P22 CSs tuet Ir,(a, &rvBy On€slt)n dr. I Prle 2 c{ 7
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B. MAIN OUESTIONNAIRE

PART I. TRANSACTINGWITH SHFC

01. Horv long havo )tou bo€n a\railhg
servicss from SHFC?

NO.OFYEARS: _
NO OF MONTHS: _

42. Thinking about alt your
doolingslransactbns with SHFC b,sl 2022,
in what wa)6 did l,ou transact with them?
tMAI

Q3. Wllore do
informotiori obout
ISAI

lou rro6t oftsn g6t
SHFC and its sorvices?

2022 CSS tust-fsr(eo{/l Sun€}r' Or.rostonneire I Page ! cf 7

Otrico visit 1

Phme €ll 2
Ir,l8i delivery 3

4
Onlno

Vbt rebsito 5
Send omai 6
Chat using apps (o.9. Viber, WhstsApp.
Lrlg, Fa@book MossrE€r, Skype, s{c.) 7

Connoded to thea social modia accounts
(e.9. Facsbook, Twittot Lhksdln.

_!!sEgram, otc.)
I

OthoE, pls$ s@cifv 0
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NEMGF SANSFEO I.lcR
OSS,qT6FIED

Over.ll S.t6i&ton R6tn9 3

05 Why do )/ou sly lll6t Fr are IRESPONSE N a4l wnn SHEC? wrut eh€? A.y othor r6.so.F?
nolE To rrTERvtEv\,ER as( spoIT{tEqlsty pRl)8E urlIl REspot IDEIT S{ys xotE

PARTIII. E)GCUION OF SERMCE

,lOE 10 ,I'ERVEI,ER: Fo. 06, p,€.6.,i sr,ox/card Deby vhile adhg tavel ot ag,!,erneit q@sdotts. tX not it|r;tltb N/A n tE

NETEER SA'IISFIEO tER
DISSATISFIED

Owrart Satdlcton Rating 5 3 2 1

tloE l0 NfERVE-WER: For (r, prpsrl,r sho{crd D.row,r,r,e,sk 19 sal,rrdEn/dssr{rst con rrr@ auesro,rs Do not tdude

C)4 clvortll, ho{r sitlslisd 6r dlgsatsi€d 6rs yo! wl(h lh€ soMco providod by SHFC? Pt€as6 oso this rDting sclto wh6B 5 means vory
satbf€d, 4 m6!ns s.lisfiod, 3 m6ans nslhor s.tbfi€d nor dissostiod 2 m€€ns d bs.tisfbd, lnd 1 m66ns ve.y dissatEtbd H w.uts
yorJ lite sHFc o.r th€ ov€Gt? Ie4]

OO Noa, E wll l.lk .bqn lho ditt{at Bpods of SHFC,5 s@icss. Ugng thi3 Etin0 scal6 wtEIE 5 moans slrongty .grio, 4 moans
lllEe. 3 m€ans n€ihd .9roo no. dieo Be. 2 m6ins diE.olBe and t lnsn6 sronlt dislgrDo d€.!6 tot us lflrcw hci mldr ),o! .qlBo
d dis.grss wilh lhe sht€m 6nt5 h6t I arn gohg to r*d out Lofs {an silh I|EAD ot I ATTR|BUIESI Is4 p€. rdnrdai

tlofE rO ,,ffEnVEWER Redt einbutes otls at eum aN ridl fd,bs Esro.rder{b @sre. Oo nd ba6 $y blalln..lfttb .{lnbt:/@
ta Ma ryrcrde d th G1w&tt srfs .ootl,t t<Ntf .t1sl .ter ptdhg, mai< d, NA

OUESTIOilIIAIRE IIUIIBER

PART II. OVERALI SATISFACT ON

:V?2 CSS ru3rlaieoua Sun@y Oiresloan€i.E I P.0o a ot 7

lrD ls cuslo.nors wth respe€t

IiEIIHER o s
5 3 I 99

comp.l*l or skll€d D deliwrhg

.nsffi lo inquaios, .nd hbmalion on
{a o , sdulioosb p.oblms,

do6dslral6s rillhOress lo 6s!st o.thors

convays Ifusl and cq,lid€nco

proceoures ts avarrneni aimceiareGffi
Roqoirffienls .D rEsmble
P.ocass 

's 
sim plo rnd €asy

IIIIIIIIIIII-IIIII
I

EE

TIIITIIII
IIII
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NEIIIIER 0 !ta)
olhd sinilar inn(urons

.B p,DC€ssed/aarnpbt6d

I

B I(l

q qn.s s!qE€sl,o.'s rhrn lhe.41.or /Bq!.sr.g por9/co.notaoflr m.y

I

bml si0nag6s) .lE w€I,

lo ,re . qu@i,Bqqosr.9

(eo

S€6tng i! raoqu.te and

Shourd trle€ b€

- I

III

ouEltnoiilArRE t{t IB-

2022 CSS Post-7:ak@L,t Sur@y Or.€!rDh8r, I 
plgo 6 or 7
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Q7 Oo€. yoor amltneol ol ln€ SHFC'S Drogranvs 6nd/s s€rvE6rs rmqove y!!, q6try ol lrtD?

rloTE To ftTER\/IEWER. rSX SPOiiTATGOUSIy PROSE lJrrtL iESpOrJDUtr SAYS IO €

aE wh{ .r€ }our suglelrbm t'r tr inp.o€.n€.'l of slfc's s.rvics6? wh.t otso? Anyhh! 6be?

NOTE IO IIITERVIEWER ASX SPO.{IAICOUSLY PROEE UIIIL RESPOIOBIT SAYS IICI|IE

2022 CSS Posalri€oi, Slrwy Ocsroffirc | P69€ I ot 7
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C. gOCIOOEMOGRAPHIC PROFILE

6rlpd out strb0y h rcctrdanco witt }!ur
spsilicotion ond hs boon conducled
wlhin the ESOTAR Codcof Conductwth
a porson unknm bmo.

lntcrulGru Sien{uro Supcrvs'3 Slgmlurc

N22 CSS tusa-Ta*ffii Sur'€y Orpstb.mare I Pags 7 of 7

1

2

Presidsnt of lhe H!)A It L6s tlU a y6r
Vr6+rEdonl I 2 'l - 2 ysrs 2 21 - years
SmBtary I 3 3-5ymrs En25'
Trmsurgr la 6- 10v*rs
Olh€rs, pls. spmityr I f5

,ra€d I 2
I3

atsd I 4

I done &cid€ br lhe HOA

I sharswfi somsorE ebetho decisionfiakhg
pmN tor ha HCIA
I do rct haveanysywhgn ilcomesbthedecisim,
makim dmrr fnrtha Ha)A 3
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YEAR TA'(ENOUTBRANC}ULOCATIOI{

RESPONOENT TNFORHATTON (REOUtREO)

FOAITTOii lI{ Tt{E t{OA

Aild Poclrbn:

IEARA lI{ THE HOA

Actrl [rmb, o, Ym
1

3t

o I

rr-rJlsrs | 5l

OTHER INFORi'ATION REOUNEO

AGE

I

UIW@d I 5 I

Wloo/red

PLEASE AiiS1'\'ER TTf FOLLOWI]IG

Aro tou r peEdt *th (fsbaf,y?
Are tou t sob otirt?
CONTACT DETAILS DECISION-ii|,qKING ROLE IN TI-C H] IA
LAnOlng numDor
Mobrle numbg

1

Othor cmtad
infmatio



STRATEGIC MEASURE 3:
Improve Collection Efficiency

Rate

Signed Supporting Document



SOCIAL HOUSING FNANCE CORPORATION

Dtta Manaaenent Depatu eht Fnnnce and Conqtrollersllip Gtoup

COLLECTION EFFICIENCY RATING (CORPORATE)
AS OF JUNE 30. 2022

S:;!l3. Finance - Improvc Collcction Efficienq Rating ofSHFC Loan Programs

11,032,t26.716 91.390410,082,079,555

2022 Tarqet: 9loZ Moditied cER

ARBIiN D,

SAS/OIC

Data Managcment

[(.q.xA.no
OIC-Vice Presidenl
Finance & Comptrollership Group

PhP Cf,R



tu@nlsr fullv €id ro 60 m3.

SOCIAL HOUSIiIG FINANCE CORPORATIOiI

KaagapEng\onaidadsa lhgnh angPa u uhay

llODlFlED CUUUI TIVE CER wilh AGEING

A5 OF JUNE 30 2022

sEo

" indi!tu1d ledqet nol Wl avalatb

Supeidng Aodits Speralisl olo VP, Finane I Cmpkollerehip

Corporate CER:
Included accounts are those Fully paid to 60 months in arrears.
Excluded accounts are those aged more than 60 months, under remedial/legal.
Collection and Billing are based on cumulative computation.
Included in the billing and collection are Principal, Interest and Insurances
Excluded in the billing and collection are Penalties and Interest on Unpaid Principal (IUP)

CUMULATIVE (Uo Dcnalli.s) CUMULATIVE (s/ penalties)AGE CATEGORY

llBi EALANCE PRII{CIPALDUE INTERESTOUE MRIDUE FIRE DUE UPDUE PENALTYDUE TOTAL DUE BILLII{G COLLECTIOII CER BILLING COLLECTIOIi CER

91.970

27,198

41.57%

12.29%

3 577230.218 00

2012500,18043

r 247 266,096 55

23 566,498./9

125337y.68
7 699,682,29

000

1 538,144100.91

853,9348/1.85

0.00

4,172,W
6030,81017

0.00

2,2t5,01

3723,131.11

0.m

38916571

3,t13826.29

000

0.00

21,7U.N

0.00

3J99.46

314,2CJ1t

0.00

512,526.94

4,606,097.99

0.00

903,595,0t

18,'110,498.53

5 v4.822 724.80

1,229,324350.50

884 202,346.53

5.W822.7?4.8A

1,228.936781.87

870,712196.36

100,40

99.97

98.47

6,E67.137.349.66

1,315,194.79108

996.465191.08

6E67,137.349.68

1314,291,196.05

97/.994,692.45

100.04

99.93

98.15
15,612

8,951

12,il2
21:155

1?,8?t

9,572

8,517

0

20.62%

1,05%

5.73%

9.83%

8.08%

4.33%

3.85%

0.00%

3.259,/66,2f6.98

630,913,237.84

1,007,792,506.14

2039,576,012.69

r,320,457,732.95

621,414,9f2 12

512.931,812.,(i

0.00

20,233,416.9t

3789.864.18

5 749,563,20

1t 679,901.13

1437,227,17

3,793.596.83

3,165,155-46

0.00

2,392,078,972 t9

486,91 1,138.01

836,431.876.26

1 842,680,576.24

1176,756,767.99

545,564,220,45

454.094,336.65

0.00

5,026,638.08

10,320,307.01

?7.555,7f0.11

79,,149,m1-,13

90.846J!6.42

71,281 615.81

18,307 ,211.25

0.00

3,t26,0n6.t2

6,652,569_99

23,928.193_76

I34,629.717,86

141716,359.45

8,412,8,,9.42

s6,297,312.47

0.00

1,103.292.00

1,346,987,10

2766,489.14

10,183.074.19

11,882138.00

7 766,756.11

8,22l,969.46

0.00

21,782.00

13615.67

f2511.92
539919.92

27E4y.52
159133.34

27181,42

0.00

317,119 93

436.28645

I448.81261
4 898.68613

7140.753.33

7 373,625.02

10009.08219

0.00

5,1t8,624.93

1,457.398.14

3.228.205.28

22,424.726.62

35,482,382.00

30,616124.74

43,911869.33

0.00

19,371,093.66

20,227,164.36

58,t!9,982,88

25?,125,326,15

287,34t,t83.72

205,670,t05.10

236,$0,6E5.r2

0.00

2,i13 526,697.03

390,279 566.81

532,6/4,856.04

839 996,767.04

693,659,852.66

'141,541270.S8
392,441,871.30

0,00

2,099,648978,23

371,946,0E7.04

478,351891.05

615,191853.64

&8,936104.27

273,860 915.64

200,582137,10

0.00

95.30

89.E0

t3.24

64.12

62.02

53.40

{0v/0!

2 311659 982.r6

438,487,076.35

613,6M602.25

980,584 373.47

84r,788176.0€

558.798109.51

519,248078.45

0.00

2,292285.888.50

418,259,91199

554,664,619.37

728459,047 32

5y441.2923/
353128.00431

2A2 351 .39? 73

0.00

9916

95.39

90.3S

14.29

65.80

63.19

54.38

flDtv0l

0
>&3

>!6
*12
>12-24

>24-3[

'3&1E
>,lE{0
>60-uP

ft,y,

1,297

3t 7%

1.94%

6,139,052,27120

1,595 315 793 10

36,015,30t.9t 5,y2,134915.6,

I 595,315,t93 1A

35f,760,661.15 191,697.002.95 12,1t3,t14_0' 313A7,215,73 13/,150,t06.11 1,061,260,111.93 3,290594,184.83

&3,183,169.34

2.397.871988.?4

39,735,863.61

t2,8f 3 952 570,416.09

83,183169.3.4

2,89r,310 268,16

39 735 863.61

t1.15

221,22f 140.00% 12,9t6,0fE,799.18 79,815,223.t3 f,tu,51f,8g8_39 363,7E7,3N.23 195,123,009.6f 16,21',1,@6.00 1,112,598.99 31,t41 995,66 11?,329,311,U 1,080.6U,211_59 11,032,126,n6.00 1A,082,019.555.38 91.39 13,211,550,91t.25 17,090,469,369_93

CORPORATE CER 11,032 126,776.00 10,082079,555ir 91.39

0.00 0.00

i+.1i#,,*



STRATEGIC MEASURE 4z

Improve Status of Problematic
Accounts

Signed Supporting Document



SOCIAL HOUSING FINANCE CORPORATION
Finance and Comptrollership Department

SM 4: STATUS OF PROBLEMATIC ACCOUNTS

As ofJune 30,2022

Prepared by: No

ARBEN D. ANDAC . ANABE

SAS/OIC, DMD OIC-VP, FCD

No. of Accounts

a. Prior Year No. of Accounts (202 1)

b. Less: Improved during the year (2022)

c, Balance

d. Add: Problematic during the year

e. Problemati c as 
^t 

Q2 (2022)

Increase/(Decrease) [ e - a ]
Percent of Increase/-Decrease

108,551

105,328

6,r92

lll,520
2,969

2.74Yo

Problematic Accounts



STRATEGIC MEASURE 5:

Signed Supporting Document

Increase Gross Revenue



Katl*6 ^1 Kaa ,i&/, t* l|qirJuluq P. &dud
'dtb',k 

a@1

SOCIAL HOUSING FINANCE COR}ORATION
Co?Foralc l.{tuntirg Dcryrhrr.nt ' Finonc. and (irnPtollcrlhiP Crouq

GROSS REVENUE
As of ,tNE 30, 2022

laaloa
Srrvicr rtd B|rsincss Ircomc
Fimncid Incarnc

31,1,816.966 16

5.BI 10r 85

Total Itr.om. I9.9at..r7{.21

Summary:

GROSS REVEI\IUE (At oIJUNE 2022)

2022 CORFORATE TARCET

3l9,9,atr37a.l I

l, t 47,000,000.00

V.riuca Ov.r Tara.t (E2?.051,625.79)

For CY 2022, th. Corpordc Trrgcr for SM 5 (lncErsc Gtosg Rcvcnucs) is 27.89l. achictcd

Prcpar.d by Ccnitied Noled h\
f,
torrcc

_rl
JULIE?A N. GRf,GORIO h

I
qotporrt A.o0nrint D.panm.nr

ot {hi.f of Di
Corpcral.

DANT BT:

OIC-
Cornphlll6.h !f Croun



STRATEGIC MEASURE 6:

Budget Utihzation Rate

Signed Supporting Document



SOCIAL HOUSING FINANCE CORPORATION
BUDGET UTILIZATION REPORT
AS OF JUNE 30,2022

Maintenance and Other Operating Expenses

Capital Outlay
Loans Outlay

Total

Oblieations BUR
T'o t al Ob I igat io ns/ D B M- A ppr ove d C O B

Disbursements BUR
Total D isbur se me nts/To t al Obligal ions

Total Disbursements/DBM Approved COB

Prepared by

Board opproved COB DBM Approved COB Oblieation

1,158,I I 0,280.20

122,82 r,385.09

5,969,352,892.00

7,250,284,557.29

834,713.000.00

55,282,000.00

3.300,685,000.00

4,190,680,000.00

71,577 ,413.59
t2,l10,346.05

981 .3 19,096.13

I,065,006,855.77

Disbursement

71,551 ,313.59
11,667 ,804.97

784,343,260.38

867..562,378.94

LUYUN

25%

8t%

ANABE,

OIC-Vi dent

Finance and Comptrollership Department
IC- er

Budget and Expense Management Division

ertified Co by,



STRATE,GIC MEASURE 8:

Enhance Support Systems for
the Effective and Efficient

Processes

Signed Supporting Documents
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Koogapuy ng Komunidad sa lllaginhaang Pumumurusa

Checked b1 Approved by:

!ol
uu

FILIPI NO

INFORMATION COMMUNICATION TECHNOLOGY DIVISION (ICTD)

Informrtion SysteB Str.lctic Plrn (ISSP)

GCG Tergct - Pbase I gz
Ar ofJune 2022 !

Crismaniler Al€gre
Technical St8ff ll

lito A. Crd8
Dir ision Chief lll

Crturnto R AlaDCs
Manager

ZEUS Progrsm Aclud Accomplkhmetrl 9/o Of Completioo

Performancc Monitoring
System

- Coding and lntegr8tion
- Unit Testing 60%

lncident Handling Slslem - Coding and Integralion
- Unit Testing 60%

Human Resource Information
System

- Planning and Elicitstion
- System Anallsis and DesiSn

- Preparation of Mock-Up
l5n/o

Remedial Management S)stem - Plaming and Elicitation
- System An8lysis and Design

- Preparation of Mock-Up
l5o/o

Preparcd by:

( -d

BOO Pl&!. t737 Prro & Rorar. Mlt d Ciq l::6 Pllll'lPPlliEs
T.lcphon. Nulibcr (+632) ,J0-5137 wcb.& wu,ll thfcPh corn


