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MAJ. GEN. EDUARDO D. DEL ROSARIO (RET.) ¥

Secretary, Department of Human Seltlements
and Urban Development and SHFC Chairperson

ATTY. ARNOLFO RICARDO B. CABLING

President

SOCIAL HOUSING FINANCE CORPORATION (SHFC)

BDO Plaza, 8737 Paseo de Roxas

Salcedo Village, Makati City

RE: VALIDATION RESULT OF 2020 PERFORMANCE
SCORECARD OF SHFC

Dear Secretary Del Rosario and President Cabling,

This is to formally transmit the validation result of SHFC's 2020 Performance
Scorecard. Based on the Governance Commission’s validation of the GOCC's
documentary submissions, SHFC gained an over-all score of 33.36% (See Annex A).
The same is to be posted in SHFC's website, in accordance with Section 43 of GCG
Memorandum Circular (M.C.) No. 2012-07."

In its letter dated 19 November 2021,? the SHFC requested for the recalibration
of several Strategic Measures (SMs) under the 2020 Performance Scorecard. The
Governance Commission notes that the SHFC did not substantiate its request with the
necessary documentary requirements (i.e., revised Performance Evaluation System
(PES) forms and Board Resolution). Furthermore, the Governance Commission
reiterates that as explained in our letter dated 01 October 2020,? the 30 September
2020 deadline for submission of the required documents for the recalibration of targets
in the 2020 Performance Scorecard of GOCCs was clearly indicated to be non-
extendible.

As GOCCs were given due opportunity to reassess its operations and determine
the extent of the impact of the COVID-19 pandemic to its performance targets for the
year with mitigation measures in place, the non-extendible deadline of 30 September
2020 is principally the submission of the GOCC's calculated projections for the
remaining (4th) quarter of 2020 as it reassessed in the context of the pandemic. This
is in line with the fiduciary duty of the members of the Board and the Officers of the
GOCC to exercise extraordinary diligence in the conduct of the business, which
requires using the utmost diligence with due regard for all circumstances.

Thus, the Governance Commission is constrained to DENY the SHFC'’s request.
However, the representations and justifications presented by the SHFC in its request
for recalibration were taken into consideration during the conduct of the performance
validation.

In relation to the grant of 2020 Performance-Based Bonus (PBB) to eligible
officers and employees, SHFC fails to satisfy the requirements of GCG M.C. No.

1 Cope oF CORPORATE GOVERNANGE, dated 28 November 2012.
2 Officially received by the Governance Commission on 22 November 2021,
3 Sent thru e-mail on 06 October 2020.
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2019-02,* particularly the achievement of a weighted-average score of at least 90%
in its 2020 Performance Scorecard. In this regard, the Board is reminded that any
unilateral action to release the PBB will be considered as a violation of the Board's
fiduciary duty to protect the assets of the GOCC as provided under Section 19 of
Republic Act No. 10149.°

Consequently, pursuant to GCG M.C. No. 2021-01,¢ failure to qualify for the PBB
means that the Appointive Members of the Governing Board of SHFC shall not be
qualified to receive the Performance-Based Incentive (PBI).

FOR SHFC’S INFORMATION AND GUIDANCE.

Very truly yours,

Digitally signed by:
CHAIRMAN SAMUEL G. DAGPIN, JR.

‘-’\_‘-\_—' [£ Ca- R

e
Digitally signed by: Digitally signed by:
COMMISSIONER MICHAEL P. CLORIBEL COMMISSIONER MARITES C. DORAL

cc: COA Resident Auditor - SHFC

4 INTERIM PERFORMANCE-BASED Bonus (PBB), dated 25 July 2019.

5 AN AcT To PROMOTE FINANCIAL VIABILITY AND FISCAL DISCIPLINE IN GOVERNMENT-OWNED OR -CONTROLLED
CORPORATIONS AND TO STRENGTHEN THE ROLE OF THE STATE IN ITS GOVERNANGE AND MANAGEMENT TO MAKE THEM MORE
RESPONSIVE TO THE NEEDS OF PUBLIC INTEREST AND FOR OTHER PURPOSES, dated 06 June 2011,

& INTERIM PERFORMANCE-BASED INCENTIVE (PBI) SySTEM FOR THE APPOINTIVE DIRECTORS OF GOCCs COVERED BY GCG
FOR CY 2020 AND FOR THE YEARS THEREAFTER, dated 28 January 2021.
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