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SOCIAL HOUSING FII{ANCE CORPORATIOI\
i,rnon rng ieoptr's L.iyes and Empowering Comntuttities rhrough FAIR Shelter Solutioru

UPDATBD STATUS OISSC ACCOMPLIqHMENT BASED ON THE GCG

(January - June 2017)

Per{ormrhCe Accourpl
ishment

,Rate

Weighted
Rating

SOCIAL IMPACT
SM I : Number of Iufonnal
Settler Families (ISFs)
provided with shelter security

lO"/" 14,431

cMP-14,2s1
HDH.2OO

3,421

cMP - 2,105
HDHP _ ],316

23.7L"h 2.37"/o

Sub-Total 10o/o 2.37"h

STAKEHOLDERS

SM 2: Number of families
assisted through CMP CISFA
and HDH

L0"h 17,422

cMP-17,222
HDH-2OO

31.64"h 3.16"/0

SIvI 3: Number of partnerships
developed and institutions
capacitated

8"/" 14 partners

(l 17 partners
Cumul.ative)

4 partners

(t 07 parnters Cunutlative)

28.57" 2.29"h

SM 4: Nurnber of families of
legal ly or ganized associations

assisted through Proj ect

development prccess

28,972

CMP-T8,972
HDH-10,000

5,042

cMP - 4,738

HDHP _ 304

17.40"h 1.040h

SM 5: Client Satisfaction
Suruey

30h Overall
satisfaction

rating of at least
90%

. C,S,S hUIOA fi)as signed
by UP-NCPAG ond
SHFC as af JulY 11,

2017;
. Alignnrent nreeting

witlt C,SS contributors
re: the survey
instrument
development
conducted last June
28, 2017

Sub-Total 27lD 6.49',/o

FINANCE
SM 6: Collection Efficiency
Rate

l0V" 840A 60.64"h
(Jan - Apr 2A17)

72.L90 7.22"/"

SM 7: EBITDA margin B/" 28"h Accomplisltment will be

measured at the end of
2017
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5,513 ;:

cMP - 5,209
HDHP - 301

6"h



SM 8: Concephral
Frarneworks/schemes for
accessing non-traditional frurds

3"h Proposed MC
subnnitted to

HLURB on the
issuance of

SI{FC
certification on
the developers'
participation for
CMP under the

balanced housing
scheme

Draft Mennrondunt
Circular subndtted on
Mtry 19, 2017 to
SHFC OPfor review.

SM 9: Issttance of
CMP/Corporate Bonds

Proposed MC
submitted to
HLURB that

includes CMP
Asset Backed
Securities as

rnode of
compliance

24"h 7.2204

INTERNAL PROCESS

SM 10: Develop new ri
based insh-uments

glrts
'f,h

IRR for rental
housing sigrred

Guideltnes on Rental
Hottsing rvos sigrted on

May 31,2017 Per
Corporate Circular HDH

No. 17-015

L00,0'7o 5.0o/o

SM 11: Piloting of
innovations

srh One culturally
sensitive

socialized
housing project

piloted

Tribol HOA, u Pilot
proiectfor CulturallY

sensitive social.ized

ttsittg was tnlten out ott
iVlay 4, 2017,

100.07o 5.0"h

SM 12: Atttomation of system

processes througlr ISSP
6"h Updated :

Infonnation
Systern Strategic

Plan (ISSP)
approved by the

Board and
submitted to

DICT

Updafing of ISSP wtll rto
longer be outsourced bY

SHFC. The h{onnotiorr
System DePartment ts
crtrrently writin.g the

Plan.

GCGQR-PD2)t7-03
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On-going effirts.
President Cabltttg'nrct .

witlt NHMFC President
to dtscuss the reasonfor

securifizatiort trrtd
benefits of Asset Bocked

Security kt the KeY
Slrclter Agencies (KSA)

on June 8, 2017

3"/o

Sub-Total
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llL.l\"/o

L17.65"h

3.0"

3.Ao/u

90'/, of HDH
applications

processed within
100 working

days

85oA of CMP
applications

processed within
50

rc4"/o
(2 out of 2 projects

processed within 100
days)

1000/.
(40 out of 40 projects

were processed within
s0

3"/o

3"h

SM 13: Average ntunber of
days to process loan
applications for CMP and
HDH

rc.ao220h

. Revked TORfor
co nsulting services fi,as

submitted to SHFC OP

fo r ap p r ov a l/s ig natu.i e

on fufu 11, 2017;
. Awairtrry iinul proposal

of Tecltnical Guidance

on QMS trawition to
ISO 9001:2015

Standord from
Development AcademY

of the Pldtippines

ISO training
completed based

on ISO
9001 :2015
standards

SM 14: ISO Certification for
SHFC frontline services

As of July 12' 2017,
there are i6 Plantilltt

vacancies for 2017, I 9 of
which are beirtg
processed (with
opproved PRF

sourcing). Three (3)

employees fire still under
robafion.

100% of new
personnel are

hired based on
the Competency-

Based System
(cBS)

SM 15: Comprehensive
Perfonnance Mailagement
Systern (PMS) established and .

implernented

0o/"llo/"
32.08"/o94o/"
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