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BOARD RESOLUTION NO. 830, SERIES OF 2020

APPROVAL OF BOARD COMMITTEE MEMBERSHIPS FOR CY-2020

WHEREAS, the GCG Memorandum Circular No. 2012-07 provides for the Code of

Corporate Govemance for GOCCs, With the following provisions states:

Sbction 8. &?eC坊c H/nCtions Qfthe Board.・

のConstitute an Audit Committee and such other speCialized committees as mのノ

be neceふ′aI男Or required dy (雌)licable regulations, tO aSSist the Board in

窃schaJging f/nCtio ns;

Section 16.3. Combining the Mdnくねtoァy Committees. - Nothing herein shall

preclu虎the Governing Board /om f,rmalb) COmbining the flnCtions Qf the

COmmittees into such combinations that will best serve the interest Qfthe GOCC

WHEREAS, in compliance thereto, the Management through the O触ce ofthe Board

Secretary, PreSented the recommended plan of the Govemance Committee to combine the

existing Committees and reduce it into three, tO Wit:

I.　Executive Committee (ExeCom);

II.　Govemance, Policy and Nomination Committee (GPNCom); and

IⅡ.　Audit and Risk Management Committee (ARCom);・

WHEREAS,血e Management presented the following proposed functions of each

Committee:

I. Ex;eC〃ガtJe Cbmmi〃ee

Duties and ResDOusibilities:

(a) Approval ofprQjects with a threshold amount of Ten Million (PhPl OM) to Fifteen
Million (PhP1 5M);

@) Deliberation and endorsement to the Board ofprQjects with cost exceeding Fifteen
Million (Php1 5M);

旬) Approval of any action for which shareholders’approval is also required;

(C) Filling ofvacancies on the Board or in血e Executive Committee;

(d) Amendment or repeal ofBy-Laws or the adoption of new By-Laws;

(e) Amendment or repeal of any resolution of the Board which by its express tems
CamOt be amended or su切ect to repeal;

(f) Distribution of cash dividends; and

(g) Exercise ofpowers delegated by the Board exclusively to other committees.

II. Got’emanCe, Po砿y, Nbm加aiion and Remmeration Cbmm巌ee

Duties and Responsibilities:

(a) Overseeing the periodic perfomance evaluation of血e Board and its committees

and Management; and also conducting an amual selfevaluntion of their

perfomanc e ;



(b) Deciding whether or not a Director is able to and has been adequately carrying out

his/her duties as director bearing in mind the director-s contribution and

Perfomance (i.e.,、 competence, Candor, attendance, PreParedness and

Paticipation)・ Intemal guidelines shall be adopted that address the competing time

COrmitments that are faced when directors serve t)n multiple boards;

(C) Recommending to the Board regarding the continuing education of Directors,

asslgrment tO Board Committees, SuCCeSSion plan for the Executive O飾cers, and

their remuneration commensurate with coaporate and individual perfomance; and

(d) Recommending the manner by which the Board-s perfomance may be evaluated
and proposing objective perfomance criteria to be approved by the Board. Such

Perfomance indicators shall address how the Board will e血ance long-tem

Shareholder value;

(e) ReYiewing all proposed policy changes of the Coxporation,s program and existing

POlicies.

(f) Installing and maintaining a process to ensure that O触cers to be nominated or

appointed shall have the qua皿cations and none ofthe disqua固cations mandated

under the law, rules and regulations;

(g) Reviewing and evaluating the qua聞cations of all persons nominated to positions

in the GOCC which requlre apPOintment by the Board

(h) Recommending to the GCG nominees for the shortlist in line with the GOCC's

and its subsidiaries- Board composition and succession plan; and

(i) Developing recommendations in the CPCS and ensuring that it is consistent with

the GOCC'S envirorment, aS Well as the regulations;

III. 4〃d桝Rおk Mirmgemen/ Cbmm海ee

Duties and Responsibilities.. Audt Committee

(a) Conduct financial and operational audit including, but not limited to, random spot

Checks of CMP prqjects to be submitted to the Board;

(b) Provide oversight over Management’s activities in managing credit, market,

liquidity, OPerational, legal and other risks of the coaporation・ This function shall

include regular receipt from Management of infomation on risk exposures and

risk management;

(c) Perfom oversight functions over SHFC’s intemal auditor;

(d) Review the amual intemal audit plan to ensure its confomity with the objectives
Of SHFC. The plan shall include the audit scope’reSOurCeS and budget necessary

to implement it;

(e) Monitor and evaluate the adequacy and effectiveness of SHFC’s intemal controI

SyStem, including financial reporting control and infomation technoIogy security;

(f) Review the reports submitted by the SHFC’s intemal auditor;

(g) Review the quarterly, halfyear and amual financial statements before their

Submission to the Board, With particular focus on the fo11owing matters:

●　Any change/s in accounting policies and practices;

●　Majorjudgmental areas;

●　Significant a句ustments resulting from the audit;

. Going concems assumptions;

●　Compliance with accounting standards;

. Compliance with tax, 1egal and regulatory requlrementS;

(h) Coordinate, mOnitor and facilitate compliance with laws, rules and regulations;

(i) Review compliance reports by the Compliance O飾cer as may be necessary;



0) Establish and identify the reporting line of the Intemal Auditor to enable her/him
to properly細則1,her/his duties and responsibilities. Sthe shall functionally report

directly to the Au観it Committee. The Committee sha11 ensure that, in the

PerfOmance. of the work of the Intemal Auditor, S/he shall be free from
interference by outside parties;

(k) Perfoming ov?rSight risk management functions specifica11y in the areas of
managmg Credit, market, 1iquidity’OPerational, legal, rePutational and other risks

Of the GOCC’and crisis management’Which shall include receiving from Senior

Management periodic infomation on risk exposures and risk management

activities;　　　　　　　　　　　　　　　　　.

(1) Developing the Risk Management Policy of the GOCC, enSuring compliance with
the same and ensure that the risk management process and compliance are

embedded throughout the operations of the GOCC, eSPeCially at the Board and

Management level: and

(m)Providing quarterly repo正ng and updating the Board on key risk management

issues as well as ad hoc reporting and evaluation on investment proposals;

(n) To perfom such other functions as may be deemed necessary by the Board of
Directors;

WHEREAS? the Management had earlier presented the same matter to the

Govemance Committee which herein endorses the Board Committee Memberships for CY-

2020, in its Report No. 2020-01;

NOW THEREFORE, be it resoIved as it is hereby resoIved, that the Board approves

as it has hereby approved, SHFC’s Board Committee Memberships for CY-2020;

The following schedule is hereby proposed for CY-2020:

二、、工oc壷ib血、 

Committee �EveryFirstand/orThirdWeekoftheMonth �SHFCO綿ce 

Meeting �(Wednesday/s) 

Board �Twiceamonth:EverySecondand/orFourthWeek �DSHUDO純ce 

Meeting �oftheMonth 

(Wednesday/s) 
February12&26 

March　ll&25 

April　15&29 

May　13&27 

June　　lO&24 

July　　15&29 

August　12&26 

September16&30 

October　14&28 

Novemberll&25 
December　O9&23 



しOmPOSltlOn � � � � 

Bo盆rd �AGENCY/SECTOR �Members ¥へ・ �POSITION �Schedule of Meetings 
¥Committee �　　一言、¥せ 臆音‾ヽ 

Executive �1.DSHUD �Secretary �Chairman �Monthly (OraSrePreSentedby:Undersecretary/ 
Committee ��AssistantSecretary/Director) 

2.NHMFC �PRESIDENT/CEO(OraSrePreSented �ViceChairman 

byEVP) 

3.SHFC �PRESIDENT/CEO(OraSrepreSented �Member 

byEVP) 

4.DILG �Usec.EpimacoV.Densmg,III �Member 

5.PRIVATESECTOR �Dir.RonaldR.Barcena �Member 

6.PRIVATESECTOR �Dir.LyndonB.Catulong,Sr. �Member 

7.PRIVATESECTOR �Dir.GeorgeJTD.A崩o �Member 

8.PR萱VATESECTOR �Dir.EmilianoC.Reyes �Member 

Governance, �1.DSHUD �Secretary �Chairman �Monthly (OraSrePreSentedby:Undersecretary/ 
Policyand Nomination Committee ��AssistantSecretary/Director) 

2.SHFC �PRESIDENT/CEO(OraSrePreSented �ViceChairman 

byEVP) 

3.NHMFC �PRESIDENT/CEO(OraSrePreSented �Member 

byEVP) 

4.DOF �Usec.BayaniH.Agabin �Member 

5.PRIVATESECTOR �Dir.LyndonB.Catulong,Sr. �Member 

6.PRIVATESECTOR �Dir.GeorgeJTD.Alifio �Member 

7.PRIVATESECTOR �Dir.EmilianoC.Reyes �Member 

8.PRIVATESECTOR �Dir.RonaldR.Barcena �Member 

Auditand Risk Management Committee �1.DBM �Atty.RyanS.Lita �Chairman �Quarterly OraS needed 

2.DOF �Usec.BayaniH.Agabin �ViceChairman 

3.DSHUD �Undersecretary/Assistant　Secretary/ �Member 

Director 

4.NHMFC �PRESIDENT/CEO(OraSrePreSented �Member 

byEVP) 

5.PRIVATESECTOR �Dir.GeorgeJTD.A闇o �Member 

6.PRIVATESECTOR �Dir.LyndonCatulong �Member 

7.PRIVATESECTOR �Dir.EmilianoC.Reyes �Member 

8.PRIVATESECTOR �Dir.RonaldR.Barcena �Member 

9.BSP �Vacant �Member 

RESOLVED FURTHER, that the Committee Meetings shall be presided by the

Chaixperson thereof and in his absence, the Vice-Chaiaperson;

APPROVED by the Board in its Ol-2020 Board Meeting held on 16 January 2020 at

the 5th floor, SHFC Boardroom, 8737 BDO Plaza, Paseo de Roxas, Makati City.



ヾ SEC. EDU

ATTY.脚。 RT.A塩
President, SHFC

筋ce-αairperson

O D. DEL ROSARIO

DHSUD

hairperso n

. CABLING DR. FE

A bsent

USEC. EPIMACO V. DENSING IⅡ

DILG Representative

Adember

.・三夕霧打‾‾

XBERTO U. BUSTOS, JR.

President, NHMFC

Aクをmber

Absent

ATTY. RYAN S. LITA

DBM Representative

A4ember

(脱C4NT)

BSP Representative

Attested by:

ATTY . VALENCIANO

Se cre taり′




